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Section 1.  General Information

1.1
Introduction

The Australian Maritime Safety Authority (AMSA) is a Commonwealth Statutory Authority that provides support and commercial services to the Australian maritime industry. AMSA is responsible for setting and regulating standards for the safe operation of commercial shipping, the operation of an extensive network of marine navigation aids around the Australian coast, aviation and maritime search and rescue and the protection of the marine environment.
1.2
Background

a) AMSA was established under the Australian Maritime Safety Authority Act 1990. AMSA’s head office is located in Canberra with principal offices in Brisbane, Sydney, Melbourne, and Fremantle. Smaller regional offices are located in Adelaide, Cairns, Mackay, Gladstone, Newcastle, Port Kembla, Devonport, Port Hedland, Karratha and Darwin. Total staff for the organisation is approximately 250.
b) The North Reef Lighthouse located in Queensland, approximately 77km north east of Curtis Island, was built in 1878 and is located within the Great Barrier Reef Marine Park. It is significant as a rare example of a lighthouse built on a coral reef, incorporating a residence at the base of the tower. This project seeks to repair the North Reef lighthouse. The main factors that have contributed to the need for repair and refurbishment are due to the failing of the external timber balcony waterproofing membrane and the failure of the quarter’s roofing material and waterproofing membrane, this is allowing the ingress of water to the structure to occur. Being a timber frame the prevention of the ingress of water is of paramount importance for the prevention of timber rot to maintain the structural integrity of the structure. 
1.3
Purpose

AMSA is issuing this request for Expressions of Interest (EOI) to identify suitably qualified organisations to undertake the repair of the North Reef lighthouse, QLD. 
AMSA is seeking a turnkey solution from a provider with the capability and experience to manage, develop and undertake the repair to the lighthouse and to supply all materials, equipment, logistics and labour to complete the works.  Respondents should note that a turnkey solution is mandatory.
The project must be completed by 30 June 2011.
1.4
Procurement Process

This EOI is the first step of a two-step process. Based on responses to the EOI, respondents may be short-listed and invited to participate in a restricted Request for Tender (RFT) to provide detailed information on their proposal.

The proposed RFT may include additional requirements that are not in this EOI.

AMSA reserves the right not to proceed with the tender process.

It will be a condition for participation in the proposed RFT that Tenderers must comply with the National Code of Practice for the Construction Industry and the Australian Government Implementation Guidelines.  It will also be a condition for participation in the RFT that, at the time Tenderers lodge their tender, they must not have been:

a) precluded from tendering for Australian Government funded work; or 

b)
specifically excluded from participating in the RFT.

Copies of the Code and Guidelines are available at www.workplace.gov.au/building.
Section 2.  Conditions of Submission

2.1
Expression of Interest Procedure

To express interest, applicants must provide an EOI submission that addresses the Scope of Work requirements as detailed in Section 3 of this EOI.

Applicants are to provide an Original and one hard (1) copy plus one (1) electronic copy of the EOI submission. Each EOI submission should be a separate stand-alone document and address the requirements as detailed in Section 3.

2.2
Submission Details

EOI submissions must be posted or hand delivered. Facsimile copies will not be accepted. The EOI submission is to be addressed and forwarded as follows:

	Postal submissions:

Tender Box

Australian Maritime Safety Authority

GPO Box 2181

CANBERRA   ACT   2601
	Hand delivered submissions:

Tender Box 

Australian Maritime Safety Authority 

Ground Floor 

82 Northbourne Avenue 

BRADDON   ACT   2600


The closing date and time for EOI submissions is 2 PM (AEDST) Friday 12 March 2010.

2.3
Late Submissions

EOI submissions lodged after the closing deadline will be taken to be late and will be opened and registered separately.  
A late submission will only be accepted where the late registration was due to mishandling by AMSA.  This does not include mishandling by a courier or mail service provider.
2.4
Contact for Enquiries 

Requests for further information should be directed in writing in the first instance to:

Bryan Cummins
Contracts Officer
Australian Maritime Safety Authority
Fax: 
(02) 6279 5950
Email:
tenders@amsa.gov.au
Requests for further information will be accepted until 4:00pm on Friday 5 March 2010.

2.5
Disclaimer

AMSA is not committed contractually in any way or is otherwise legally bound to applicants registering their interest in response to this EOI. Neither the issue of this EOI Information Package nor the submission of any EOI commits or otherwise obliges AMSA to proceed with the EOI, any future tender process, nor any phase or part of the project described in the EOI Information Package.

AMSA will not be liable for any costs, expenses or losses incurred by organisations in preparing an EOI submission or otherwise in relation to this EOI Information Package.
2.6
Addenda

AMSA may amend these EOI Information Package documents at any time. Any amendment to these documents will be issued in the form of an addendum and will be forwarded to registered respondents and posted on the AMSA website at http://www.amsa.gov.au
It is recommended that once the documents are downloaded you advise the AMSA contracts section by email of your contact details including company name and the EOI reference number so that any addenda or supplementary information can be forwarded directly to you.
2.7
AMSA Rights

AMSA may, at any time:

· accept or not accept any EOI submission;

· clarify any aspect of a EOI submission;

· seek additional information from applicants in relation to their EOI submissions;

· terminate this EOI process;

· elect not to issue an RFT;

· vary any information, requirement, terms, process, time period, time or date set out in this EOI;

· negotiate with any or all applicants; and

· Enter into a contract or other binding relationship with any applicant or with any other party in respect of any matter referred to in this EOI.
2.8
Fair Work Principles

Respondents should note that the Australian Government Fair Work Principles apply to this procurement. More information on the Fair Work Principles and their associated User Guide can be found at www.deewr.gov.au/fairworkprinciples.

In particular Respondents should note that in accordance with the Fair Work Principles Commonwealth Entities will not enter into a contract with a respondent who:

a)
Fails when required by the Commonwealth to confirm it understands and complies with all relevant workplace relations law, occupational health and safety law, or workers’ compensation law;

b)
is subject to an order from any Court or Tribunal decisions relating to a breach of workplace relations law, occupational health and safety law with which the Respondent has not fully complied or is not fully complying;

c)
has a Fair Work Act 2009 agreement that was made on or after 1 January 2010 that does not include genuine dispute resolution procedures;
d)
fails to provide information when requested by AMSA relevant to their compliance with the Fair Work Principles.

For the purposes of the above:

a)
a genuine dispute resolution procedure is one which provides each of the following processes to resolve workplace disputes:

- the ability for employees to appoint a representative in relation to the dispute;

- in the first instance procedures to resolve the dispute at the workplace level;

- if a dispute is not resolved at the workplace level, the capacity for a party to the dispute to refer the matter to an independent third party for mediation or conciliation;

- If the dispute is still not resolve, the capacity for an independent third party to settle the dispute via a decision binding on the parties.

b)
a decision or order with which the Respondent has not fully complied or is not fully complying includes any relevant penalty or order of a Court or tribunal, but it does not extend to infringement notices issued by workplace inspectors or a provisional improvement notice issued by an occupational health and safety inspector, or these instances where a penalty or a requirement has been imposed but the period for payment/compliance has not expired.

To enable AMSA to confirm the respondent’s compliance with the relevant requirements of the Fair Work Principles, the Respondent must complete the attached Statutory Declaration in the form it is provided and include it as part of their response to the EOI.

The above clause is a minimum content and format requirement for the purposes of this EOI. Failure to comply with these clauses will result in a submission being excluded from further consideration.
2.9
Ownership of Documents

All documents comprising this Information Package remain the property of AMSA. All offers submitted in response to this EOI will be returned to the applicant on request. In the event an offer is returned, AMSA reserves the right, free of charge, to retain a copy for audit purposes.
Section 3.  Scope of Work
3.1
General
The primary activities are the extensive repairs to the lantern room, repair of corroded steel cladding, sealing to prevent water ingress, re-roofing and re-cladding the quarters, general lighthouse / building repairs, foundation stabilisation and application of an external protective coating system. The successful tenderer must provide a turnkey solution and guarantee completion by 30 June 2011.
3.2
Relevant Experience

Respondents should have experience in:

· Remote site work and logistics;

· Working in environmentally sensitive areas;

· Heritage refurbishments and principles; (Refer to Attachment 4 - North Reef Lighthouse Heritage Listing)

· Preparation and implementation of detailed Environmental Management Plans;

· Preparation and application of comprehensive coating systems including, which will include working at heights, general access and scaffolding systems if proposed;

· Asbestos assessment and removal;

· General building repairs; and

· Familiarisation and/or experience in repairing lighthouse lantern rooms or similar types of structures.

As part of their EOI response, respondents must provide information on their capability including relevant experience in each point noted above, which AMSA will use to evaluate a respondent’s capabilities to carry out this type of work.
3.3
WORK TO BE UNDERTAKEN
The following lists the work to be undertaken by the Contractor:

· Lantern room:
· Corrosion treatment and repairs to the lower flange and hold-down bolts;

· Replacement of damaged timber balcony flooring;

· Replacement of balcony handrail; 

· Removal of all glazing’s; 

· Repairs to the lantern glass frame; 

· Replacement of damaged glazing’s and the resealing of all lantern glazing; 
· Removal of corroded lantern room internal lining and corrosion treatment to internal cavity;

· Treatment of corrosion (internally and externally) on lantern room dome and lantern room and application of a coating system;
· External steel cladding:
· Replacement and treatment of some corroded steel cladding (complex rolled sections are involved); 
· Sealing:

· Application of a sealing system to the balcony between the lantern room and soffit;

· Application of a sealing system between the quarters roof and tower cladding;
· Re-roofing:

· Re-roofing of the circular quarters with durable material matching the existing profile, gutters and downpipes required;

· Re-cladding:

· Removal of asbestos wall cladding from the circular quarters, re-cladding with corrugated steel sheeting;
· General lighthouse / building repairs:

· Removal of failed internal paint system and application of an undercoat/sealing paint system;

· Removal of asbestos wall sheeting from the internal quarters rooms, replacement with cement sheeting;

· Replacement of windows with fixed panels, replacement or repair to window frames where required;

· Replacement  or repairs to external doors where required;

· General carpentry, steel work and paint application is required;
· Foundation stabilisation

· Stabilisation to the outside of the concrete foundations, some excavation and concrete stabilisation is required;

· Application of an external coating system:
· Surface preparation and application of a paint system to the outside of the lighthouse, lantern room and dome;
As part of their EOI response, respondents must provide information on their capability and methodology to carry out the types of work listed above, which AMSA will use to evaluate a respondent’s capabilities to carry out this type of work. (General condition of the lighthouse shown in Attachment 1)

Section 4.  Additional Information

4.1
Site Information
The North Reef Lighthouse located in Queensland, approximately 77km north east of Curtis Island Gladstone, QLD and is located within the Great Barrier Reef Marine Park, refer to Attachment 2: North Reef Site Position for a map showing the general location of North Reef and individual site details.
4.2
Site Visit

A Site visit to North Reef will be available to the shortlisted respondents within the request for tender period (date to be confirmed). An AMSA representative will be present to provide access to the Lighthouse for the duration of the visit and be available for questions. The intent of the site visit is to give shortlisted respondents the opportunity to view the Lighthouse and satisfy themselves to the extent of the repairs and including the environmental and site conditions.
4.3
Mandatory Response Format
Submissions must address the following:

	Item
	Required Response

	General
	Respondents must advise if a turnkey solution can be provided.

	General
	Respondents must advise their availability to perform the works in the timeframe outlined.

	Relevant experience
	Respondents are required to provide information regarding their capability and relevant experience in carrying out such work.

	Work to be Undertaken
	Respondents must detail the proposed method of repairs 


4.4

Attachments
The following attachments are provided as a part of the EOI.

Attachment 1: North Reef Lighthouse General Condition

Attachment 2: North Reef Site Position
Attachment 2a: North Reef Site
Attachment 3: Structure Drawings

Attachment 4: North Reef Lighthouse Heritage Listing

.
Statutory Declaration By Tenderer

[Attached separately]

