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Friday, 11 July 2014
Mr John Fladun, General Manager

Australian Maritime Safety Authority
82 Northbourne Avenue
BRADDON ACT 2612
RE: Response to AMSA Streamlining Concepts
Dear Mr Fladun
We appreciate the opportunity to provide feedback on the National System for Domestic Commercial Vessel
Safety - Streamlining Concepts. Our feedback relates to Streamlining Concept 10 - Minimum Crewing.
Operational Context
We are engaged in research and educational operations only. These operations take place solely in
sheltered waters (class D and E) and inshore waters (class C) though only up to a maximum of 3 nautical
miles to 5 nautical miles distance from the shore base. We are completely renewing our small fleet and
our largest boat will be 6.2m in length, all in survey. We apply a comprehensive and stringent OH&S
system which includes relevant training and orientation in boating and a risk management approach which
includes the mandating of work cancellation for inclement weather conditions. Given these conditions and
arrangements, we consider our operations to be of low risk in all cases.
The regulatory burden of the coxswain qualifications generates a significant barrier to being able to
undertake our core role as an institute for education and research. The sea time and training required
precludes (i) research students from being able to engage in field work required for degree courses, and
(ii) staff employed on short term contracts to collect the field data required within short time lines dictated
by external funding bodies. This undermines our ability to maintain our degree courses, and undertake
research that directly informs and assesses outcomes from decisions made by government agencies on
management and development of freshwater and marine resources. Our ability to contribute to marine
science, management of marine resources and development commercial opportunities for South
Australia, are currently seriously limited.
Feedback
We strongly support the notion that a recreational boating qualification supported by institution training
and our risk management framework delivers an adequate level of knowledge and experience for
operations in sheltered (D and E) waters which are inherently of very low risk.
Our operations in inshore waters (C) are low risk. The majority of work is undertaken in waters less than 5
nautical miles from a shore base and generally less than 3 nautical miles. Our OH&S system stringently
manages risk. An example is that we have a framework that mandates that work is postponed when

forecast and prevailing weather conditions are outside the limits of low risk operations. We agree with
current discussions that consideration be given to introducing an additional qualification which would sit
between a recreational qualification and the current Grade 2 Coxswain for operations in inshore waters
(C). This would allow for a level of qualification achievable by students and research staff which is directly
appropriate to the level of risk associated with our operations. Such a qualification could be built around a
recreational qualification with additional training, such as marine radio operation, small boat handling and
coastal navigation, launch and retrieval of boats, and senior first aid. We request that the sea time
requirement is reduced as this requirement has by far the most significant impact on our ability to
undertake operations sustainably.
The School is grateful for the opportunity to be a part of the consultative process, and for your consideration
of the information outlined above.
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