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AMMA the Organisation
Established in 1918

Largest and most representative national resource
sector employer association

Six offices across Australia — over 300 members

Actively lobby State and Federal Governments

Significant Offshore Oil & Gas Projects

ENI Australia Blacktip Field Development H2 2008
Coogee Resources Montara Development Q2/3 2009
Woodside Pluto Pipelay 750 Q2/3 2009
Woodside Pluto Jacket Installation & ASV Q4 2009
Santos Henry Q4 2009
Apache Reindeer H2 2010
Exxon Mobile Kipper / Turrum Project 2010711
Woodside North Rankin “B” 2011
Exxon Mobile / BHP Scarborough 2011
INPEX / Ichthys 2011/12
Chevron - Gorgon 2012/13?
Woodside Browse 2014

Gorgon Project Development Plan

OFFSHORE RIG AVAILABILITY - AUSTRALIA & NEW ZEALAND




Offshore Skill Shortage March 07

Projected Staffing Requirements March 07
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Training — Overview T
Training Statistics for Vessel Operators 1/1/06 to 31/12/08
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Offshore Challenges

« Increasing labour costs

« Industrial Relations showing stress signs

* Project uncertainty and varying lengths

« Difficult predicting labour and training needs

« Competition for Investment $

Shipping Reform

Quote

“Revitalising Australian coastal
shipping ...........

will ultimately require .........
cooperation between industry,
the Commonwealth, states and
the Northern Territory.”

Rebuilding Australia’s Coastal Shipping
Industry inquiry into coastal shipping policy
and regulation

Reform like the Murray?

1994 - COAG agreed reforms - Still Waiting — Don’t hold your breath!!
Take a Leadership Role!
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What Can We Do Without Government
Or Others Help?

Focus on

« Adding Value to your existing resources
< Improving productivity of labour and capital
e Taking costs out of your business

* Preparing for future challenges and shocks




How?

Better Workforce Utilisation Through

Employee Engagement
and
Leadership

Employee Engagement

* Increased employee engagement = improved
business outcomes

» Higher engagement scores = better outcomes
(Gallop) on:

staff retention (50%),
customer satisfaction (56%),
— safety (63%),

— productivity (38%), and
profitability (27%)
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Employee Engagement Factors

Staff

Know what is expected of them at work

Have resources and authority to do their work right

Have the opportunity to do what they do best
Encouraged and given opportunities to learn and develop
Trusted — various work methods, styles and patterns
Honest and constructive feedback about their work
Reward individual contributions and their achievements
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To Improve Employee Engagement

You Need
Leadership Skills
and
Training
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AMMA Leadership Survey

¢ Measuring attitude towards
|’ investment in leadership
& P
| -

* Mix of small, medium and large
companies responded

« Not just Maritime
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Overview of Results

« Acceptance success not only focuses on production
but on people and strong ‘visible’ leaders.

« Not all people in leadership positions have the
knowledge, skills or desire to be an effective leader.

e Skills can be learnt

e 77% saw leadership training as important as technical
training

¢ 62% consider non-technical training necessary - even
if economic conditions worsen
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What value do you place on leadership training
irrespective of economic climate?

M Value placed
on leadership

How much impact does leadership
training have on productivity within your
organisation?

B Impact of leadership
training

Minimal 4 Maximum
Impact Impact
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What effect would removing your
current leadership training program
have on your business?

@ Removal of Leadership
Program

No 3 5 Strong
effect effect

W AMMA

What value does leadership
possess for the resource sector?

« “Important, very high value, invaluable, critical, central, extreme
value, significant impact, vital

« Provides direction, clarity and resourcefulness

« Key ingredient to task completion and staff motivation

« It's everything! Without it organisations' will fail

« Leadership - at the heart of culture - is critical

*  AMMA survey, supported by IBM Global Human
Capital Study 2008 - Unlocking the DNA of the Adaptable
Workforce
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The effect if organisations withdraw
support for leadership training?

Results generally fell into the following categories:

Increased turnover

Decrease in i qﬁ
production ;

Third party interference/disputes 4

Increase in safety incidents

Economic cycle (Boom) comments
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Current Activity on Leadership Training

« AMMA currently delivering workshops ranging from
one day to several days - around the country

« Focusing on
— The frontline leadership,
— People management,
— Effective communication,

— Coaching and mentoring; and

— Managing performance gaps




Conclusion

Offshore Projects - if they all come on stream?
Offshore employers are and have been training
We have responsibility to address challenges

We should invest in what we can influence — our
people

Don't wait on Government assistance or effective
action

Any Questions?




