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The Hon Anthony Albanese MP
Minister for Infrastructure, Transport, Regional
Development and Local Government
Parliament House
CANBERRA ACT 2600

Dear Minister
I have much pleasure in submitting the Australian Maritime Safety Authority’s Annual Report
for the year ending 30 June 2008.
The report is made in accordance with a resolution on 24 September 2008 of the Directors
who are responsible under section 9 of the Commonwealth Authorities and Companies Act
1997 for its preparation and content in accordance with the Finance Minister’s Orders.

Yours sincerely

Edward G Anson AM
Chairman
24 September 2008
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Guide to the Report

In preparing this report, we have followed the requirements laid down in the Commonwealth Authorities
and Companies Act 1997 and in the Australian Maritime Safety Authority Act 1990.
The Chairman’s Report provides a perspective on our performance for the past year and an outlook for
the year ahead.
The Organisational Overview provides a snapshot of our role, our operating environment and our
organisational structure. It also refers to our key achievements during the year and provides a summary
of our financial performance.
Aligning Our Outputs with Our Key Achievement Areas explains how our five major Departmental
Outputs relate to our Key Achievement Areas, and how we report on activities under each of our Key
Achievement Areas.
Key Achievements in 2007-2008 reports on our activities and performance against the Key
Achievement Areas aligned to the Departmental Outputs:
	Regulatory Measures;
Monitoring Compliance;
	Responding to Marine Pollution Risks;
	Systems for Aiding Safe Marine Navigation;
Maritime Aviation Search and Rescue; and
	Our People.
Our Stakeholders identifies our external interest groups and Government partners and explains our
approach to consultation and communication with such groups.
Our Accountability provides a clear understanding of our responsibilities and accountabilities in
delivering our statutory obligations.
Appendicies to the report include:
	Financial Statements;
	Environmental Performance;
	Freedom of Information Report;
AMSA Board Members, Attendance and Experience;
Current Publications;
AMSA Main Offices;
Compliance Index;
Glossary; and
	Index.
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The Chairman’s Report
It has been another exciting year in the maritime industry for the Australian Maritime Safety Authority,
with our participation in the Australian Government’s reforms in maritime transport, our work at the
International Maritime Organization (IMO) and working with Indonesia on projects to promote maritime
safety.
AMSA’s financial performance continues to be sound. We plan to return to a balanced budget in
2009-2010 when recovery of the full cost of the National Maritime Emergency Response Arrangements
is achieved through the final phased increase in the rate of the Protection of the Sea Levy. It is
proposed to commence from 1 July 2009.
We have been working closely with our portfolio Department in the delivery of new policy initiatives
flowing from the Australian Government’s reforms for the nation’s transport system. We have
contributed to a national transport plan and policy framework being developed under the auspices
of the National Transport Commission. In March 2008, the Government announced a Parliamentary
Committee review of Australian coastal shipping, including its regulatory regime, to which AMSA has
made a substantial joint submission with the Department. The review is due to report in October 2008.
We have also been active with the Department in promoting greater consistency in maritime safety and
environment protection regulation across federal, state and territory jurisdictions. This work culminated
in July 2008 when the Australian Transport Council, comprising federal and state/territory transport
Ministers, agreed to recommend to the Council of Australian Governments that there should be a
single national system for maritime safety regulation administered by AMSA through broadening the
application of the Navigation Act 1912. This requires a substantial body of work to be undertaken to
meet the time frame for delivery of the new regulatory framework in 2009.
The highly publicised grounding of the Pasha Bulker at Newcastle, New South Wales, was the start of
a three week salvage operation which saw the successful refloating of the vessel on 2 July 2007, with
the assistance of AMSA’s dedicated emergency towage vessel, ETV Pacific Responder. The helicopter
rescue of the 22 crew off the stranded bulk carrier during the fierce storm was an incredible feat of
heroism, which was recognised by the IMO’s bravery awards. The Minister for Infrastructure, Transport,
Regional Development and Local Government, the Hon Anthony Albanese MP, announced in June
2008 that the Westpac Helicopter crew had been awarded an IMO commendation for bravery.
Our involvement in the work of the IMO in developing and implementing international shipping
standards continued with Australia’s re-election to the IMO’s governing Council in November 2007.
We have been involved in the detailed planning for Australia’s audit in August 2008 under the IMO
Voluntary Member State Audit Scheme, which is intended to check the nation’s compliance with the
IMO’s mandatory instruments. We were delighted to welcome the IMO Secretary-General, Mr Efthimios
Mitropoulos, back to Australia when he presented the key note address at our National Shipping
Conference held in Brisbane in December 2007.
We remain committed to our work in regional forums aimed at improving ship safety and promoting
environment protection. As part of the Australian Government’s commitment under the three year
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Indonesian Transport Safety Assistance Package, we have been involved in managing eight projects to
enhance Indonesia’s maritime transport safety. Projects have included training in port State control and
dangerous goods as well as planning and assistance for a joint search and rescue exercise.
We assisted our portfolio Department in the introduction to Parliament of two significant pieces of
environment protection legislation during the year. The Protection of the Sea (Civil Liability for Bunker Oil
Pollution Damage) Bill 2008 will require ships to have insurance for pollution damage. The Protection of
the Sea Legislation Amendment Bill 2008 increases the amount of compensation available should a spill
from an oil tanker occur.
The team at the Reef Vessel Traffic Service achieved accreditation to the Quality Management
Standard ISO9001:2000. The Centre is a cooperative arrangement between AMSA and Maritime
Safety Queensland delivering a navigational assistance service to ships transiting the Torres Strait
and Great Barrier Reef. It is one of the few Vessel Traffic Service centres in the world to achieve such
accreditation.
In April 2008, the Secretary-General of the International Association of Marine Aids to Navigation and
Lighthouse Authorities, Mr Torsten Kruuse, was welcomed to Australia, when he participated in AMSA’s
official reopening of the refurbished Macquarie Lighthouse, in Sydney, New South Wales.
We work closely with the Minister for Infrastructure, Transport, Regional Development and Local
Government, the Hon Anthony Albanese MP, who assumed responsibility for the portfolio in
December 2007. We also appreciate the high level of cooperation with our portfolio Department that
contributed to our significant achievements during the year under the guidance of Secretary Mike Taylor.
I am most appreciative of the support from my fellow Board members during the year, particularly the
Deputy Chairman, Mr Tony Hyams, and Mr Allan Thomson, Chair of the Board Audit Committee.
In June 2008, we welcomed the appointment for a three year term of Mr Martin Byrne to the AMSA
Board. Mr Byrne is Assistant Federal Secretary of the Australian Institute of Marine and Power
Engineers and brings considerable experience in the maritime industry, particularly with seafarer
occupational health and safety.
The Board members again acknowledge the immensely important role played by AMSA staff in realising
these achievements in a changing external and working environment. We appreciate their high degree
of dedication and professionalism and encourage the same level of commitment into the future.

EDWARD G ANSON AM
Chairman
September 2008
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Highlights
In 2007-2008 we:
rescued 345 people in distress;
responded to three maritime incidents, including the grounding of the bulk carrier the Pasha Bulker at
Nobby’s Beach in Newcastle;
conducted the successful National Shipping Industry Conference – Natship 07;
continued to participate in international maritime forums, including the International Maritime
Organization (IMO);
provided ship inspection training to fellow administrations in the region, with a major effort under the
Indonesian Transport Safety Assistance Program and the programs of the Tokyo and Indian Ocean
MOU’s;
recognised good ship operators by reducing inspection rates for ships with satisfactory PSC and
FSC inspection outcomes;
signed an MOU with the Australian Maritime College (AMC);
improved the capability of our Emergency Towage Vessel (ETV), the Pacific Responder to respond to
marine emergencies;
contributed to the International Association of Marine Aids to Navigation and Lighthouse Authorities
(IALA) work program through the development of the e-Navigation guidelines on the use of
Geographical Information Systems (GIS) and simulation tools in aids to navigation planning;
provided web-based registration for 406 MHz distress beacons;
worked closely with the Department on regulatory reform initiatives;
conducted a Staff Engagement Survey and established a Staff Consultative Working Group; and
implemented a new Employment Brand for AMSA.

Enabling Legislation
The Australian Maritime Safety Authority (AMSA) operates under the Australian Maritime Safety Authority
Act 1990 (the Act) and is also subject to the Commonwealth Authorities and Companies Act 1997 (the
CAC Act).
The main objectives of the AMSA Act are:
to promote maritime safety;
to protect the marine environment from pollution from ships and other environmental damage caused
by ships;
to provide a national search and rescue service; and
to promote the efficient provision of service by the Authority.

4

Promoting Safety and Protecting the Environment

Organisational Overview

Annual Reporting Requirements and Responsible Minister
AMSA reports to the Australian Parliament and to the Government through the Minister for Infrastructure,
Transport, Regional Development and Local Government, the Hon Anthony Albanese MP.
Under the AMSA Act and section 9 of the CAC Act, the Authority must provide an annual report for tabling
in Parliament. This report has been prepared in accordance with these requirements.
In 2007, we released our Corporate Plan for the period 1 July 2007 to 30 June 2010. The Plan continues
the broad strategic direction set out in the previous plan. This Report provides a review of activities
undertaken during the 2007-2008 financial year as set out in our Corporate Plan.

Our Role
AMSA is the national safety agency with a primary role in maritime safety, protection of the marine
environment and maritime and aviation search and rescue.
Our primary areas of responsibility include:
participating in the development and implementation of national and international maritime safety and
environmental protection standards;
monitoring and enforcing operational standards for ships in Australian waters to promote their
seaworthiness, safety and pollution prevention;
enforcing training standards and competency of Australian seafarers and coastal pilots;
providing the national aids to navigation network and navigational systems, including development
and application of international navigational safety policy and standards;
managing the National Plan that coordinates the national strategy for preparedness and response to
marine pollution incidents and protection of the marine environment from oil and chemical pollution;
providing a maritime emergency response capability and a national decision making capacity
consistent with the Australian Government’s National Maritime Emergency Response Arrangements;
operating the Emergency Response Centre, with the Rescue Coordination Centre – Australia as its
hub, to coordinate the location and rescue of persons in maritime and aviation distress situations
throughout the internationally agreed Australian Search and Rescue Region of some 53 million
square kilometres;
maintaining maritime distress and safety communications services to discharge Australia’s
responsibility under the Global Maritime Distress and Safety System;
providing two ground stations and a Mission Control Centre for the Cospas-Sarsat satellite distress
beacon detection system;
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providing vessel-tracking services, including administration of the Australian Ship Reporting system
and utilisation of non-ship based Automatic Identification Systems and Long Range Identification and
Tracking of ships; and
delivering related services including:
•

public awareness and education in maritime safety and pollution prevention;

•

administration of Australia’s ship registration system;

•

exercising occupational health and safety inspectorate functions; and

•

publication of, and public access to, ship safety and environmental standards.

Our Operating Environment
The external environment provides many challenges that influence our decision making and the way we
conduct our business. The following major external factors have influenced the delivery of our services
and performance during 2007-2008. These include:
	The International Maritime Organization’s (IMO) decision to promote action by Member States to:
•

participate in the IMO voluntary Member State Audit Scheme;

•

ratify and implement its conventions to bring them into force internationally;

•
		

extend the international regime of liability and compensation for damage from ship sourced
pollution;

•
		

strengthen regulation of human factors in ship safety by reviewing international standards for
seafarer training, certification and watchkeeping; and

•

address climate change issues relating to the shipping industry.

	The International Association of Marine Aids to Navigation and Lighthouse Authorities are undertaking
work to develop new and upgraded standards for marine aids to navigation, including the Automatic
Identification System and E-navigation.
Cospas-Sarsat, the international satellite system designed to provide distress alert and location data
to assist search and rescue (SAR) operations around the world, decided in October 2000 to cease
satellite processing of 121.5 MHz distress beacons from February 2009. The decision has resulted
in a global campaign for the uptake and registration of the new beacons in the period leading up to
February 2009.
	The International Labour Organisation is promoting the adoption of its instruments governing
maritime industry labour standards, including the Consolidated Maritime Labour Convention and
Fishing Labour Convention.
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	The Australian Government has also provided its support for a range of activities affecting our
operating environment, including:
•

providing Australian representation at international and regional forums;

•
		

ensuring Australia has a robust port State control program to identify and detain defective foreign
flag ships that do not meet relevant safety or marine environment protection standards;

•
		

conducting a review of Australian shipping with the aim of improving international competitiveness
and fostering maritime skills development;

•
		
		

developing a national transport plan and policy framework, including a new inter-governmental
agreement for its implementation and governance and settlement of key work priorities and
timetable;

•
		

providing consistent maritime safety and environment protection regulatory regimes across
Commonwealth, State and Territory jurisdictions;

•
		
		

ensuring emergency response arrangements are maintained for a shipping casualty near or in
Australian waters, including pollution preparedness and response, emergency towage, incident
management and powers of intervention;

•
		

maintaining strong working relations between agencies providing search and rescue coordination
in line with agreed arrangements;

•
		

maintaining maritime distress and safety communications services in line with international
conventions;

•
		
		

maintaining a high level of protection for the environmental and cultural values of the Torres Strait
and Great Barrier Reef from the impact of shipping operations and strengthening the maritime
safety culture in the Torres Strait region;

•
		

strengthening Australia’s maritime domain awareness regime to benefit maritime security, safety
and environment protection;

•
			
			
			

strengthening the Asia-Pacific and Indian Ocean regions in their capacity to:
– monitor ships for compliance with international standards;
– respond to ship sourced marine pollution; and
– provide aids to navigation and search and rescue services.

•

promoting fishing vessel safety both in Australian waters and internationally.

	Our stakeholders and the community also expect a high level of service to ensure that:
•
		

the national shipping regulatory system is based on contemporary safety management systems,
and facilitates business and supports international competitiveness;

•
		

ship safety and environment protection standards are effectively enforced and law breakers
prosecuted, convicted and punished within the Australian jurisdiction;
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•
		

compensation is available for damage from ship sourced marine pollution in line with international
compensation and liability schemes;

•
		

a national network of aids to navigation is provided to assist safe navigation of commercial
shipping;

•

historic lighthouses are maintained and their heritage values are protected; and

•
		

search and rescue services continue to be coordinated to cover the extent of Australia’s search
and rescue region, including Antarctica and other remote locations.

	Industry trends also greatly influence our operating environment, including:
•
		

changes in the maritime workforce demographic and global increases in labour demands are
potentially leading to a maritime/aviation skills shortage in Australia;

•
		

continued strong growth in activity levels, particularly for the bulk and liner trades, are
encouraging operators to retain old, higher-risk ships;

•
		

an increased focus on safety issues involved with cargo stowage and handling and improved
occupational health and safety outcomes for crews;

•
		

changes in Australia’s marine pollution risk profile with new and expanded port developments and
increased importation of oil and chemical cargoes; and

•
		

technological developments to improve ship navigational safety, emergency and pollution
response techniques and search and rescue services.
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Our Organisational Structure
AMSA is a relatively small agency with offices at 15 locations around Australia. We are governed by a
Board with a wide range of experience in maritime matters, with members drawn from industry, financial
and government institutions. We are organised into four main Divisions as shown in the illustration
below. The majority of our staff are Canberra based with small state and regional offices supporting our
marine surveyors.
Board
Chairman:
Deputy Chairman:
Board Members:
		
		
		
Ex Officio Members
	Departmental Member:
Chief Executive Officer:

Mr Edward (Ted) Anson AM
Mr Tony Hyams
Mr Allan Thomson AM
Mr Ross Brewer
Dr Russell Reichelt
Mr Martin Byrne
Mr Andrew Wilson
Mr Graham Peachey

PUBLIC RELATIONS
Manager
Mrs Tracey Jiggins
	Public Relations

OFFICE OF THE
CORPORATE
SECRETARY
Ms Robyn Rowntree A/g
Corporate Secretary
General CounSel

Chief Executive Officer
Mr Graham Peachey

General Counsel
Ms Barbara Pearson
	Legal services

Maritime
STANDARDS

Maritime
Operations

Emergency
Response

Corporate
SERVICES

General Manager
Mr Gary Prosser

General Manager
Mr Mick Kinley

General Manager
Mr John Young A/g

General Manager
Mr Yew Weng Ho

Technical and
operational ship
standards
Marine environment
protection standards
	Navigation standards
and aids to navigation
Government liaison
and International
relations

	Ship inspection
Marine operations
Marine qualifications
	Ship safety in all
Australian ports
	Regional cooperation
	Shipping registration

	Rescue coordination
centre
	Satellite distress
systems
Maritime safety
communications
	Environment
protection response
	Emergency towage
response

Financial management
	Property and services
	Human resources
Quality systems
	Risk management
	Information services
	Strategic planning
and reporting

The organisational chart represents our structure as at 30 June 2008.
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Summary of our Financial Performance
In 2007-2008, we recorded a $2.780 million net deficit compared to a budgeted deficit of $6.496 million.
This is due to higher than expected revenue of $8.911 million and higher than expected expenditure of
$5.195 million.
In managing our finances, we work to a five year forward financial plan including the current year.
AMSA’s mandate is to recover costs and therefore variances against budgeted surpluses/deficits are
rolled forward and taken into account in developing future year financial plans.

Financial Outcomes
The operation of a deficit for 2007-2008 was approved by the Board and the Minister of Finance and
Deregulation. The deficit represents year two of a three year funding strategy of phasing-in full cost
recovery for the National Maritime Emergency Response Arrangements (NMERA).
The revenue result includes Community Service Obligation funding from the Federal Budget for its
search and rescue functions to the value of $39.240 million (2006-2007 $39.195 million), levies on the
commercial shipping industry of $59.522 million ($2.432 million above budget and $10.112 million over
last year) and other revenue sources of $11.274 million ($5.985 million above budget, and $3.174 million
over last year). The main driver for higher revenue performance is higher subcontracted use of AMSA’s
Search and Rescue aeroplanes by the Australian Customs Service (Customs), increased PSL levy rates,
higher commercial shipping activity than forecast and one-off revenue sources from insurance receipts.
Increased expenditure in 2007-2008 was driven by a combination of factors including the full year
impact of the five new search and rescue aircraft, the extra use made by Customs of AMSA’s aircraft on
surveillance work, and inflation factors across all contracts. In spite of the expenditure performance, no
critical performance targets were affected.
We have placed much effort in deriving an appropriate value for operational assets to ensure AMSA
has the appropriate depreciation expense and the consequential capital reserves built up to meet the
replacement of the functions of these assets. The steep increase of fuel prices and construction labour
played a substantial part in the increase to the valuation of Aids to Navigation assets, which include
mobilisation costs. The depreciation charge for 2007-2008 reflects that impact and has resulted in a
substantial increase from prior years.
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Five Year Financial Plan
AMSA has a five year rolling financial plan. The current financial plan for 2008-09 to 2012-13, includes
having AMSA operating at a loss for 2008-2009 to allow for the phasing-in of full cost recovery of the
National Maritime Emergency Response Arrangements. The financial plan will be updated to include
carry-over effect from the 2007-2008 financial results. This is to ensure the NMERA funding strategy
of drawing down accumulated surpluses is maintained. Thereafter, the financial strategy is to have a
balanced budget for the remaining forward years.
There is an upward trend of revenue as a result of:
the increase to the Protection of the Sea Levy from an amount of 3.3 cents per net registered tonne
(2006-2007) to 11.25 cents (2009-2010) per net registered tonne; and
the implementation of a Levy Management System which will assist in improving effective levy
collection.
The higher revenue streams will go towards addressing cost pressures driven by essential operational
input capital (including higher fuel prices), construction and tight labour markets and any new obligations
that may be placed on AMSA.
We expect inevitable changes to both revenue and expenditure as new priorities emerge and workloads
change. AMSA’s senior executives and the Board regularly review the five year plan to ensure that our
future financial position remains sound.
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Aligning our Outputs
with our Key Achievement Areas
Our reporting arrangements are divided into Outcomes and Outputs. These are contained in the Portfolio
Budget Statements 2007-2008 of the Infrastructure, Transport, Regional Development and Local
Government portfolio of the Australian Government. We contribute to the Portfolio Outcome through:
OUTCOME 1:

“Fostering an efficient, sustainable, competitive, safe and secure
transport system”.

We have established two intermediate Outcomes reflecting the benefit we seek to achieve for the
Australian community.
INTERMEDIATE OUTCOME 1: “Minimising the risk of shipping incidents and pollution in
Australian waters”.
INTERMEDIATE OUTCOME 2: “Maximising the number of people saved from maritime and
aviation incidents”.
We provide five major Outputs that contribute to each of the two Intermediate Outcomes. For the
purposes of this Annual Report, we have aligned the five major Outputs to five ‘Key Achievement
Areas”. Reports on our activities under each of our Key Achievement Areas are contained between
pages 13 and 52 of this report.
Intermediate
Outcome

Output

1

1.1

1

1.1/1.2

1

Output Description

Key Achievement Area

Safety and environment protection standards for
responsible operation of ships

Regulatory measures

Infrastructure for monitoring compliance with safety
and environment protection standards

Monitoring compliance

1.3

A capability to prevent and respond to marine
pollution risks

Responding to maritime pollution
risks

1

1.4

Systems that aid safe marine navigation

Systems for aiding safe marine
navigation

2

2.1

A capability to detect, locate and rescue persons in
maritime and aviation distress situations

Maritime and aviation search and
rescue

Note: No departmental Output exists for our Key Achievement Area titled ‘Our People’, which is also
reported in this report (page 53).
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Our Key Achievements
in 2007-2008
Regulatory Measures
Monitoring Compliance
Responding to Maritime Pollution Risks
Systems for Aiding Safe Marine Navigation
Maritime and Aviation Search and Rescue
Our People
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Regulatory Measures
This section covers the work we undertake in providing a regulatory framework for safety and
environment protection standards for Australia consistent with international treaties and contemporary
safety management systems.

Objectives
	Influence the development, implementation, monitoring and enforcement of international ship
safety and environment protection standards and the operation of international liability and
compensation schemes.
Modernise Australia’s maritime safety and environment protection regulatory system consistent
with international standards and contemporary safety and environmental management systems.
	Promote national consistency across maritime safety and environment protection regulatory
systems in Australia providing flexibility for business and fostering competitive shipping services.
	Provide an effective enforcement regime, including an appropriate level of penalties, for
Australian ship safety and pollution laws within the Commonwealth jurisdiction.
Maintain a comprehensive liability and compensation regime in Australia for loss or damage
caused by shipping incidents consistent with international schemes.
	Promote an Australian maritime safety culture where parties accept responsibility for ship safety
and pollution prevention and recognise their duty of care in achieving safety outcomes.
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Our Key Achievements in 2007-08 – Regulatory Measures

Highlights
In 2007-2008 we:
developed, reviewed and amended Marine Orders to capture all new and amended safety and
pollution standards;
participated in the National Maritime Safety Committee (NMSC) to provide nationally consistent
marine safety standards for non-SOLAS vessels; and
actively participated in the IMO’s relevant policy and standard making bodies for ship safety
standards;
contributed to the introduction of new regulations to control air emissions from ships;
contributed to the introduction of legislation to require ships to have insurance for spills of bunker oil;
and
contributed to the introduction of new legislation to increase the amount of compensation available
following spills from oil tankers.

Overview
Ship Safety
We have the power to make regulations (Marine Orders) under the Navigation Act 1912 and the Protection
of the Sea (Prevention of Pollution from Ships) Act 1983, which implements the details of technical and
operational standards under international conventions and contemporary safety management systems.
During 2007-2008, four Marine Orders came into operation:
MO Part 03 (amendment) date of effect 1/1/2008
MO Part 3 was amended to give effect to amendments of the Standards of Training, Certification
and Watchkeeping for Seafarers (STCW). The Amendments introduced mandatory minimum
requirements for the issuing of certificates of proficiency for ship security officers. The Resolutions
entered into force on 1 January 2008.
MO Part 18 (amendment) date of effect 1/10/2007
	The Maritime Safety Committee (MSC) of IMO at its 80th session adopted amendments to the
guidelines on the enhanced programme of inspections during surveys of bulk carriers and oil tankers.
MO Part 21 (amendment) date of effect 1/1/2008
MO Part 21 was amended to give effect to amendments to Chapter V of SOLAS that entered into force
on 1 January 2008. The amendments introduced new requirements for ships of specified types and on
specified voyages to be fitted with Long Range Identification and Tracking (LRIT) systems.
MO Part 97 (New Part) date of effect 10/11/2007  
MO Part 97 gives effect to Regulations 5, 6, 8, 9, 13, 14, 16 and 18 of Annex VI of MARPOL. This
deals with survey and certification, emission limits for nitrogen oxides (NOx) and sulphur oxides (SOx),
shipboard incineration, fuel oil sampling and record keeping matters.
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We are a member of the National Maritime Safety Committee and attended regular Committee meetings
during the year. We took an active role in considering technical and operational issues involved in the
development and review of standards for the National Standards for commercial vessels through participation
in the relevant reference groups and technical committees. Standards that we actively participated in include
Navigational Equipment, Buoyancy and Stability after Flooding, and Crew Competencies.
During 2007-2008, we participated in a number of committees and working groups of the IMO. As well as
active attendance at these meetings we chaired the Sub-committee on Stability Loadlines and Fishing Vessel
Safety, as well as chairing various working groups and coordinating numerous intersessional correspondence
groups.
Significant contributions were also made in other regulatory areas. A review of the Standards of Training,
Certification and Watchkeeping for Seafarers (STCW) Convention and Code was undertaken. This review
is seen as an important initiative by the IMO. We participated in the review by providing submissions to the
Sub-committee on Standards, Training and Watchkeeping (STCW), the rationalisation of training for ro-ro and
passenger ships, management, leadership and resource issues, and Electronic Chart Display and Information
System (ECDIS) training.
Australia noted a lack of standards and survey requirements for ships gangways and accommodation ladders
and over the last few years have been taking the lead in promoting new arrangements within SOLAS. This
year at MSC 84 new regulations for the construction, maintenance and inspection of accommodation ladders
and gangways for new ships were adopted and will be supported by associated guidelines.
With a view to seeking an IMO carriage requirement for ECDIS, we initially raised its profile at the 78th session
of the IMO’s MSC in December 2003. Since then we have participated in the revision of the IMO ECDIS
performance standards, instigated a revision of an ECDIS related IMO Safety of Navigation Circular and
continued to provide submissions supporting an IMO ECDIS carriage requirement. At its next meeting in
early July 2008 the IMO Safety of Navigation Sub-Committee is set to make a final decision on whether or not
to recommend to the IMO MSC an ECDIS carriage requirement.
Under the topic of e-Navigation the IMO aims to bring together many initiatives over the next decade and
beyond that will result in valuable improvements to systems and information technology used in marine
navigation. We have participated in the development of an IMO e-Navigation strategy and at its next meeting
in early July 2008 it is expected that the IMO’s Safety of Navigation Sub-Committee will adopt this strategy.
We are actively involved in looking at options to improve the effect on ship design and safety of the 1969
Tonnage Measurement Convention. We coordinated the intersessional correspondence group this year,
tasked with developing these options.
We are currently coordinating an intersessional correspondence group tasked with developing guidelines for
uniform operating limitations of high-speed craft.
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We have also actively participated in bulk cargo related issues and most significantly the development of the
Bulk Cargoes Code (BC Code) to the International Maritime Solid Bulk Cargoes Code (IMSBC Code), with
this Code to become mandatory under SOLAS from January 2010.

Environment Protection
Regulations to control air emissions from ships entered into force in Australia on 10 November 2007. The new
regulations deal with emissions of sulphur oxides, nitrogen oxides, ozone depleting substances and include
emission controls for shipboard waste incinerators. The regulations are based on Annex VI of the International
Convention for the Prevention of Pollution from Ships, known as MARPOL. The regulations are part of the
Protection of the Sea (Prevention of Pollution from Ships) Act 1983 and Navigation Act 1912. We are now
including the requirements of the new regulations into our Port State Control (PSC) inspection regime.
In the past, requirements of shipowners to have insurance for pollution damage applied only to oil tankers.
This year we have worked closely with the Department to have new legislation passed that will require the
owners of all ships greater than 1000 gross tons other than oil tankers to have this type of insurance. The
legislation is the Protection of the Sea (Civil Liability for Bunker Oil Pollution Damage) Bill 2008 and was
passed by Federal Parliament on 26 June 2008. The Bill gives effect to the International Convention on
Civil Liability for Bunker Oil Pollution Damage 2001 (the Bunkers Convention), which will enter into force
internationally on 21 November 2008. The Bunkers Convention is expected to enter into force for Australia
in the first half of 2009.
Following several high profile overseas pollution incidents involving oil tankers, we recognise that the
existing limits of liability for oil tanker spills are inadequate. We have therefore been working closely with the
Department to develop legislation to significantly increase the amount of compensation available should
such an incident occur in Australia. The legislation is the Protection of the Sea Legislation Amendment Bill
2008 and was introduced on 18 June 2008. The Bill gives effect to the Protocol of 2003 to the International
Convention on the Establishment of an International Fund for Compensation for Oil Pollution Damage,
generally known as the Supplementary Fund Protocol. Compensation available following oil spills from
tankers will increase from around $A350 million to $A1.3 billion following these legislative changes.
We also gave effect to several other improvements to the standards for the prevention of pollution from
ships. These included:
requirements for fuel tanks on ships to be located so as to minimise the outflow of oil following a collision
or grounding;
requirements for oil tankers to have double hulls, which will apply to a wider range of tankers carrying
heavy grade oil; and
introducing new powers for us to take action such as detaining a ship when a shipboard inspection
reveals that the master or crew are not familiar with sewage disposal equipment or procedures on board.
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We conducted trial audits, using IMO guidelines and procedures, of the availability of adequate waste
reception facilities for ships in the ports of Melbourne and Dampier. The outcomes of these trials were
discussed with our stakeholders and we have agreed that we will build upon these trials to develop a
gap analysis framework to assist ports and AMSA to identify necessary improvements in waste reception
facilities. We propose to carry out gap analyses in two more ports during 2008-2009.
There were no completed prosecutions for pollution in Commonwealth waters, although we currently
have one garbage pollution matter before the courts. We did however undertake investigation activity for
six pollution incidents – two involving oil and four involving garbage. Two of these incidents could not be
traced to a particular ship, and we are continuing investigations and evidence collection with regard to
the remaining four incidents.
We referred two garbage pollution incidents to the relevant flag state for further investigation in
accordance with the internationally agreed procedures in the MARPOL Convention.
We assisted the Tasmanian Department of Tourism, Arts & Environment in the investigation of two ship
sourced pollution incidents. We also played a key role in assisting the Victorian Environment Protection
Authority (EPA) in successfully prosecuting the owners and master of the ship Sky Lucky for garbage
pollution in Port Phillip Bay.   
We have been participating in the work of the Interpol Environmental Crimes Committee relevant to the
prevention of pollution from ships. Since 2005, we have been leading the Project Clean Seas. A major
outcome from the Project has been the publication in October 2007 of the Interpol Investigative Manual
for Illegal Oil Discharges from Vessels which is the first international manual produced for environmental
criminal enforcement. The Manual now assists enforcement programs in many countries and will form
the basis of future training programs.  The Project is also working on a number of tasks to assist
intelligence matters relating to ship sourced pollution.

Participation in international and regional forums
We continue to play an active role in the IMO Marine Environment Protection Committee (MEPC). Issues
of particular interest that were progressed or finalised this year include:
approving proposed amendments to MARPOL that is likely to see marine diesel oil replace heavy fuel
oil as bunker fuel by 2020, and progressive reductions in nitrogen oxide (NOx) emissions from marine
engines;
agreeing to the fundamental principles for a coherent and comprehensive future IMO framework for a
binding greenhouse gas instrument for international shipping;
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addition of a new work program item on biofouling on ships. Biofouling is the undesirable
accumulation of micro-organisms, plants and animals on submerged structures, and is becoming
increasingly recognized as a pathway for the introduction of marine organisms;
addition of a new work program on the development of a guidance document for minimizing the risk
of ship strikes with cetaceans (in particular whales);
revision of Annex V of MARPOL, regulations for the prevention of pollution by garbage from ships; and
development of amendments to MARPOL to address ship to ship transfer of oil at sea.
We also continued to play an active role in the International Oil Pollution Compensation (IOPC) Funds.
An AMSA officer chairs the Executive Committee of the IOPC Funds, which met in October, March and
June. The Executive Committee examined claims for payment for two new incidents – Volgoneft 139
(Russia/Ukraine) and Hebei Spirit (Republic of Korea). Because of the ongoing delays caused by the
complexities of the International Convention on Liability and Compensation for Damage in Connection
with the Carriage of Hazardous and Noxious Substances by Sea 1996, several countries have identified
the need to consider the development of an amending Protocol. A range of policy proposals to address
these obstacles are currently being considered by a Working Group of the IOPC Funds Assembly, with a
view to finalising the text of an amending Protocol by the end of 2008. We are closely monitoring these
developments.
We are also chairing an Environment Working Group established by the Australian Maritime Group
(AMG) to address Strategy 2.4 of the AMG Work Plan 2007-2008 – Improve understanding of emerging
environmental issues that are relevant to policy settings established for maritime transport, including
mechanisms to ensure AMG has adequate input into key issues.

Australian Marine Environment Protection Association
The Australian Marine Environment Protection Association (AUSMEPA) was formed in November 1999
by a partnership of concerned government and maritime industry representatives all seeking to increase
awareness for the protection of the marine environment. The AUSMEPA mandate is through education
to encourage, develop and oversee the voluntary participation of Australians in protecting Australia’s
precious marine environment, and the environment generally from all sources of pollution and degradation.
AUSMEPA has also commenced a Ship Membership Scheme. The Scheme rewards quality shipping that
has demonstrated a good safety record and meets the association’s safety and environmental criteria. To
date there are 18 ships flying the AUSMEPA flag when in an Australian port. The first Australian flagged
ship, the Iron Monarch, was approved and accepted into the scheme in August 2007.
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Performance Review
Measure

Performance 2007-2008
Target

Actual

Currency and relevance of the
Australian regulatory framework
(quality).

Regulatory framework current
and relevant. All relevant
international standards
implemented.

The currency and relevance of the regulatory
framework was maintained by the issue, reissue
and amendment of five Marine Orders, four giving
effect to changed international standards and
one implementing Annex VI, Regulation for the
Prevention of Air Pollution from Ships, of MARPOL.

Proportion of accepted
recommendations actioned
from audit/incident investigation
of Australian flagged vessels
(quality).

100% of recommendations
actioned in an appropriate
manner and timeframe.

100% - There was one incident during 2007-2008,
with one recommendation relevant to AMSA being
actioned.

Cost of providing the regulatory
framework (price).

2007-2008 estimates:
$1.4 million.

$3.0 million.
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Monitoring Compliance

This section covers our monitoring of compliance with international standards by conducting inspections
of ships, cargoes and cargo handling equipment in Australian ports, overseeing ship operations in
Australian waters, including coastal pilotage in the Torres Strait and Great Barrier Reef and issuing
certificates of competency to seafarers.

Objectives
	Identify and deter unseaworthy and substandard ships operating in Australian waters.
	Reduce work related injury and illness of crew on ships covered by the Occupational Health and
Safety (Maritime Industry) Act 1993.
	Provide Australia with a system of seagoing training and certification consistent with
international standards and highly regarded worldwide for its integrity and quality.
	Promote skills development by seafarers and their career path progression from small vessels to
commercial ships.
	Provide a regulatory system for safe delivery of coastal pilotage services in the Torres Strait and
Great Barrier Reef region.
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Highlights
In 2007-2008 we:
provided ship inspection training to fellow administrations in the region, with a major effort under the
Indonesian Transport Safety Assistance Program (ITSAP) and the technical cooperation programs of
the Tokyo and Indian Ocean Memorandum of Understandings (MOU);
established a program for biannual industry workshops on the International Safety Management Code;
conducted lifeboat safety promotions;
recognised good operators by reducing inspection rates for ships with satisfactory Port State Control
(PSC) and Flag State Control (FSC) inspection outcomes;
actively promoted OH&S awareness among operators of Australian Flag ships;
entered into an MOU with the Australian Maritime College; and
successfully proposed changes to the United Nations model regulations on dangerous goods.

Overview
The maritime safety regulatory task is a challenging one - some 3,900 foreign flag ships making about 22,000
visits to around 70 Australian ports in a year, with over 60 per cent of these being bulk carriers. Strong
growth in international commodities trades is driving strong increases in activity levels at certain ports. In
addition to ensuring that these ships are in a seaworthy condition and are being operated in accordance
with international standards, we also monitor the safety and proper securing of certain types of cargo, audit
the management systems of Australian shipping companies and ships, and provide a range of licences and
approvals for industry participants.
To undertake these tasks effectively and efficiently, we must have good intelligence about the activities and
risk profile of the foreign flag fleet, have well qualified inspection staff located geographically where there
is greatest industry risk and ensure that the maritime industry clearly understands the standards of safety
required of them.
We are introducing an improved set of formulae to refine our risk assessment of arriving ships so as to focus
on higher-risk ships and reduce the inspection burden on low risk ships. This approach has been reinforced
by our adoption of risk-based inspection rate targets, with fewer inspections of low risk ships, allowing our
staff to apply a greater focus on other types of inspections, particularly cargo safety issues and OH&S audits,
and rewarding good operators by reducing the frequency of oversight of higher quality ships that pass PSC
and FSC inspections without any deficiencies.
We have cooperated with fellow members of the Tokyo and Indian Ocean MOU on PSC by participating in
a range of Focused and Concentrated Inspection Campaigns undertaken across the region. These give
special attention to certain ship safety and pollution prevention issues, including taking the coordination role
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for both the Tokyo and Indian Ocean MOU’s Concentrated Inspection Campaigns on compliance with the
International Safety Management Code.
Further refinements of our database systems and data exchange arrangements have been made, aimed at
ensuring access to better intelligence about ships operating in the region. This includes electronic collection
of port arrival advices and sharing data on ship inspections with the maritime industry, so that charterers of
ships have better data available on the quality of the ships they are selecting.
We have undertaken comprehensive audits of the approved providers of training for seafarers to ensure
that the standards required by the International Convention for the Standards of Training, Certification and
Watchkeeping for Seafarers 1978, as amended (STCW78, as amended, commonly known as STCW95) are
being maintained. Some serving officers of the Australian Navy and the Australian Customs Service can now
take advantage of a streamlined transition to qualifying for the Australian Certificates of Competency. This is
a result of AMSA’s recognition of elements of their sea service on Royal Australian Navy ships or on certain
patrol vessels operated by the Australian Customs Service. This initiative should help to address the current
high demand in the Australian maritime industry for experienced seafarers.
The maritime industry achieved 100 per cent compliance with the pilotage requirements applied by Australia
to nearly 1,000 ships of 70 metres or more in overall length and all loaded tankers (oil, chemical, liquefied gas)
that transited the Great North East Channel of the Torres Strait. We have improved our surveillance of the
operations of coastal pilots in 2007/08, conducting comprehensive audits of the three pilotage providers and
of nine of the seventy licensed coastal pilots. We established an electronic interface between AMSA and the
Great Barrier Reef and Torres Strait Vessel Traffic Service (ReefVTS) to provide more timely monitoring of the
day to day operations of this sector of the industry.
We have worked closely with pilotage providers to examine the safety and training implications of proposals
to introduce a real time under keel clearance system in the Torres Strait.
We recently signed a Memorandum of Understanding (MOU) with the Australian Maritime College (AMC)
to formalise and acknowledge the mutual benefits of a close working relationship between the two
organisations. The MOU describes several areas where AMSA and the AMC intend to cooperate, such as:
staff exchanges, visiting lectures/seminars, cooperative research projects, work experience placements, prize
sponsorship and international collaborations.
We continue to engage other maritime safety agencies in a proactive way. Our Chief Executive Officer met
during the year with officials from the China Maritime Safety Authority. Discussions took place on cooperative
arrangements that would encourage information exchange, networking and sharing of technical expertise. It
is hoped that further discussions will lead to the development of a MOU being signed by both parties.
We have for many years delegated some of our survey and certification functions to several Classification
Societies. During the year we were pleased to approve and enter into an agreement with China
Classification Society to be our seventh recognised organisation. We approve and oversee these
delegations in accordance with our agreements with the Societies and the IMO guidelines.
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Performance Review
Performance 2007-2008

Measure
Improvement in the standard of
foreign flag ships operating in
Australian waters (quality).

Target
Declining trend in average
number of deficiencies per Port
State control inspection and ship
detention rate.

Actual
Detention rates:
2005 – 5%
2006 – 4.5%
2007 – 5.4%
[A short term increase in detention rates is
expected as a result of greater focus on higher
risk ships]

Cost of promoting a safety
culture in the maritime industry
(price). (Output 1.1).

2007-2008 estimate: $1.3 million.

$1.0 million.

Proportion of issues of
significance to Australia identified
and actively pursued to influence
outcomes (quality).

100%.

100% - AMSA provided 11 submissions
throughout the year in support of a range
of issues. A further 11 submissions
were “cosponsored” in conjunction with
other member governments and nongovernmental organisations. Major issues
included:
– Biofouling issues
–	LRIT
–	Prevention of air pollution from ships
–	Review of STCW Convention and
Code
–	ECDIS
– Guidelines for uniform operating
limitations of high-speed craft

Cost of participation in
international and regional
maritime forums and partnership
meetings (price). (Output 1.1).

2007-2008 estimates:
$5.1 million.

$4.6 million.

Inspection rate of risk assessed
eligible ships under the port
State control program covering
all ships and single visit ships
(quality).

Target inspection rates:
–	Single-hull tankers – 100%
–	High risk ships – 80%
– Medium to high risk – 60%
–	Low to medium risk – 40%
–	Low risk – 25%
–	Overall target = >50%

Inspection Rates:
–	Single-hull – 100%
–	High risk – 71%
– Medium to high risk – 56%
–	Low to medium risk – 44%
–	Low risk – 25%
– 44% of single visit ships were inspected
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Performance 2007-2008

Measure

Target

Actual

Improvement in the standard of
foreign flag ships operating in
Australian waters (quality).

Declining trend in the average
number of deficiencies per port
State control inspection.

Deficiencies found per inspection:
2005 – 2.6
2006 – 2.9
2007 – 2.5

Extent of industry compliance.

Declining trend in average
number of non-compliances per
audit.

Non-conformances per audit:
2005/06 – 1.7
2006/07 – 1.3
2007/08 – 1.03

Number of Port State Control
inspections (quantity).

PSC inspections in 2007
estimate: 2,800.

2,963 PSC inspections in 2007.

Number of Flag State Control
inspections (quantity).

FSC inspections in 2007
estimate: 95.

99 FSC inspections in 2007.

Average cost of undertaking port
and flag State control inspections
(price).

2007-2008 estimates:

In 2007 average costs of inspections were:
PSC - $850
FSC - $650

Port State Control: $650 per
inspection
Flag State Control: $450 per
inspection

Cost of providing a compliance
monitoring infrastructure
and industry awareness of
compliance matters (price).

2007-2008 estimate: $14.1
million.

$12.9 million.

IMO endorsement of seafarer
qualifications system as being
compliant with international
standards (quality).

Maintain Australia’s inclusion on
IMO ‘White List’ of STCW78,
as amended, compliant
administrations and Australia’s
involvement in IMO assessments
of flag administrations ‘White List’
status.

Australia maintained its inclusion on the IMO
‘White List’ of STCW Convention compliant
maritime administrations.

Number of certificates issued
(quantity).

2007-2008 estimates:
1,000 certificates
450 oral examinations

891 certificates

Person hours spent on seafarers
qualifications (quantity).

2007-2008 estimates: 19,000
hours.

17,500 hours.

Cost of maintaining marine
qualifications and certification
system (price).

2007-2008 estimates: $1.5
million.

$2.4 million.

550 oral examinations

Promoting Safety and Protecting the Environment

25

Responding to Maritime Pollution Risks

This section covers our management of the National Plan to Combat Pollution of the Sea by Oil and
Other Noxious and Hazardous Substances (the National Plan), including provision of oil and chemical
spill preparedness/response capabilities in consultation with State and Northern Territory Governments,
ports, the shipping, oil, exploration and chemical industries and emergency services.

Objectives
Manage ship sourced pollution response services consistent with international obligations,
regional arrangements and the inter-governmental agreement.
Manage emergency towage services consistent with the inter-governmental agreement.
	Provide effective management of emergency response, including coordinated search and
rescue, pollution and emergency towage responses, to shipping incidents in Australian waters
and around the Australian coast.
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Highlights
In 2007-2008 we:
responded to three maritime casualties under the National Plan and the National Maritime Emergency
Response Arrangement (NMERA);
provided response assistance under National Plan arrangements to the Governments of New South
Wales and Queensland in relation to three ship groundings;
continued to deliver national training in marine pollution response;
further enhanced oil spill equipment stockpiles of the National Plan;
improved the capabilities of the Emergency Towage Vessel (ETV) Pacific Responder to respond to
marine emergencies; and
successfully completed two oil spill research and development projects.

Overview
AMSA has responsibility for managing the National Plan to Combat the Pollution of the Sea by Oil and
Other Noxious and Hazardous Substances (the National Plan) and NMERA. This is achieved through the
provision of support and advice to State and Northern Territory authorities and coordinating responses to
incidents within the Commonwealth marine area.
During 2007-2008, we coordinated responses to three incidents under the National Plan and NMERA.
The Malakhov, en-route from New Zealand to India, suffered engine failure and drifted towards the
coast of Victoria on January 2008. A Dornier aircraft was tasked to establish communications and we
contracted a tug from Portland to establish an emergency tow. The Malakhov was successfully towed to
the Port of Portland.
The small products tanker Breakthrough grounded at the Cocos Island Group on 12 February 2008.
The initial grounding did not result in pollution, but there remained a serious threat due to adverse
weather conditions and the environmental sensitivity of the area. Two officers from the Marine Casualty
and Pollution Response Section and one Marine Surveyor were deployed to the incident. Response
plans were put in place and National Plan resources were placed on stand-by. The vessel was refloated
successfully and towed to Singapore for repairs.
The container ship MSC Lugano became disabled on 31 March 2008 as a result of an engine room fire
97 nautical miles south of Esperance, Western Australia. The vessel’s owners contracted the tug Wambiri
from Fremantle to render assistance. However due to deteriorating weather conditions the Master of the
Lugano requested additional assistance on 1 April 2008. The vessel at this time was drifting towards
the Recherche Archipelago. A short term tow was arranged using the tug Shoal Cape from the Port of
Esperance. The tug Greshanne, which was transiting the area, was also diverted to assist.
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The Shoal Cape was able to establish a tow and the Greshanne was able to continue its original voyage.
However the tow line parted and entangled on one of the Shoal Cape’s propellers. The Greshanne
was able to provide assistance and established an effective tow on 2 April 2008. A second tug from
Esperance, the Cape Paisley, also proceeded to the scene and assisted the Greshanne in the tow.
The Greshanne maintained the tow until the Wambiri arrived on scene on 4 April 2008. Unfortunately the
Wambiri fouled her propeller in mooring lines and was unable to continue the tow. The Wambiri made its
way to port where the propeller was cleared before resuming the tow on 5 April 2008. The Lugano was
successfully towed to Fremantle.
During the towage operation, we assisted Western Australian authorities in making pollution response
preparations. This included the deployment to Esperance and Fremantle of AMSA and National
Response Team personnel, the deployment of oil spill dispersant and placing a fixed wing aerial
dispersant aircraft on stand-by. The pollution response operation was stood down when the Wambiri
resumed the tow on 5 April 2008.
Support was provided through National Plan arrangements to the Queensland and NSW governments
for three further incidents.
The bulk carrier Grain Harvester grounded on 18 December 2007 in the Port of Gladstone. On request
of Queensland authorities we provided oil spill modelling and placed members of the National Response
Team on stand-by. A marine surveyor also provided support onboard the Grain Harvester during salvage
operations. The vessel was successfully refloated on 19 December 2007.
The bulk carrier Endeavour River grounded on 2 December 2007 in the Port of Gladstone. While
the National Plan was not formally activated, two AMSA officers provided assistance to Queensland
authorities. The Endeavour River was refloated on 7 December 2007.
The bulk carrier Pasha Bulker grounded on Nobby’s Beach at Newcastle, NSW on 8 June 2007. A
three week salvage operation resulted and the vessel was refloated on 2 July 2007. New South
Wales Maritime was the responsible authority for the incident. Due to the real risk of pollution from the
estimated 700 tonnes of heavy fuel oil, the National Plan arrangements were activated. We coordinated
response equipment from National Plan and Industry stockpiles and members of the National Response
Team were deployed to assist local responders.
At the request of the salvage company the Pacific Responder was released from its contract providing
emergency response services in the Great Barrier Reef and Torres Strait to assist with refloat operations.
The Pacific Responder returned to operations in the Great Barrier Reef and Torres Strait on 9 July 2007.
An independent incident analysis of the response operation was conducted during 2007-2008 and will
report in the second half of 2008.
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The National Plan is administered under an Inter-Governmental Agreement. The National Plan
Management Committee (NPMC) provides strategic oversight of the National Plan’s operation. The
National Plan Operations Group (NPOG) and subsidiary working groups are responsible for the day to
day operational aspects of the National Plan. We manage and provide secretariat support to all working
groups and committees. Individual States and the Northern Territory have their own committee structures
which manage response arrangements within individual jurisdictions.
NPMC met in December 2007 under the chairmanship of Mr Malcolm Irving and reviewed:
the National Plan budget 2008-2009 financial year;
requirements for accessing overseas response resources in the event of a major incident;
shipping representation on the Committee;
the implementation of the recommendations arising from the Global Peace report;
	States and Northern Territory actions to limit application of legislation applying intervention powers
and MARPOL to 3 nautical miles; and
ongoing actions to update existing response memoranda of understandings with our near neighbours.
AMSA chaired the 15th meeting of NPOG which was held in Brisbane in December 2007 and the 16th
meeting held which was held in Melbourne in May 2008. The range of operational issues considered at
these meetings included:
formulation of the National Plan budget 2008-2009;
implementation of competency based training program;
acquisition of Chemical Spill Modelling software;
development of a Level 1 (Operator) Chemical Spill Response Training Course; and
re-tendering the Fixed Wing Aerial Dispersant Capability.
During 2007-2008 we chaired two meetings of the Oil Operations Working Group (OOWG) in September
2007 and June 2008. OOWG reviewed the recommendations arising from Exercise 2006, and
commenced planning for Exercise 2008. The Group also developed guidelines for observer attendance
at incidents. The OOWG Contingency Plan Sub-Committee reviewed the Northern Territory Oil Spill
Contingency Plan in August 2007.
The Chemical Operations Working Group (COWG) prepared a business case for the purchase of
chemical plume modelling software which was purchased in June 2008, enhancing our ability to forecast
the behaviour of chemicals in the marine environment and respond effectively to incidents. COWG also
disseminated to the States and Northern Territory, the outcomes of the Australian Bulk Chemical Risk
Assessment which was conducted by Lloyd’s Register in 2006.
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COWG developed a Workshop Program Template to guide the States and Northern Territory in their
delivery of chemical training courses. A series of marine chemical spill scenarios were also generated to
assist states with their preparation of HAZMAT exercises.
The Environment Working Group (EWG) provided input to the program and delivery of the Environmental
and Scientific Coordinators Workshop held in Melbourne (May 2008). The workshop focussed on
effective decision making in incident responses, giving consideration to the issues of dispersant use,
decision support systems and Net Environmental Benefit Analysis.
Three projects were conducted during the reporting period under the National Plan Research,
Development & Technology Strategy. These were the examination of the impacts of oil spill dispersants
on sea grasses (University of Technology Sydney); the field application of magnetic particle technology to
the cleansing of oiled wildlife (Victoria University); and analysis of the effectiveness and net environmental
benefit of vegetable-oil based biodiesels as biodegradable cleaning agents for heavy oil spills (University
of Queensland). We assisted the research teams by providing and facilitating technical advice and
dissemination of research outcomes to National Plan stakeholders.
 The magnetic cleansing of oiled wildlife project was concluded in March 2008. The seagrass project is
expected to be completed in late 2008. The first phase (a literature review and laboratory trials) of the
biodiesels project was completed in May 2008, and scoping for the second phase (net environmental
benefit analysis and field trials) commenced, with further research work expected to be undertaken
from mid 2009-2011.
We attended meetings of State and Territory Committees during 2007-2008. Attendance provided
insight into the issues current within the individual jurisdictions and provided an opportunity to discuss
national and international developments within the pollution response field.
The provision of a high standard of training and exercises is essential for the ongoing delivery of the
National Plan. In 2008 we provided training for 144 State, Northern Territory and Commonwealth
personnel, primarily in the area of oil spill management and specialist training for members of the National
Response Team. We also participated in two exercises in the States and Northern Territory.
Preparations commenced for the next biennial National Plan exercise with an exercise management
team formed. The exercise will be held during 2008-2009 in Victoria and will be chaired by AMSA.
The development of a Competency Based Training package for IMO Level 1 oil spill training was
further progressed. In May 2007 the Training Sub Committee (TSC) of the National Plan Operations
Group (NPOG) reviewed the draft Competency Based Training package. The TSC noted that although
the framework submitted by the contractor was sound, the specific course content required further
development. A contractor with experience in pollution response was employed to complete the
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technical aspects of the course content consistent with IMO Guidelines. A workshop of National Plan
trainers is programmed for July 2008 to finalise course documentation. A pilot course will be conducted
in September to evaluate whether the learning outcomes have been met. NPOG will finalise the issue at
its next meeting in November 2008.
Australia is a party to the International Convention on Oil Pollution Preparedness, Response and
Cooperation (OPRC). OPRC encourages the establishment of national and regional systems for oil
pollution response and preparedness, international cooperation and mutual assistance arrangements,
information exchange, promotion of research and development and technical cooperation and training.
AMSA represented Australia at the 7th session of the IMO OPRC-HNS (Hazardous and Noxious
Substances) Technical Group held at the headquarters of the United Kingdom Maritime and
Coastguard Agency in Southampton, United Kingdom, in March 2008. The meeting brought together
75 representatives of 26 countries and seven international organisations. Australia played a key role in
establishing this Technical Group in 2004, and has remained active in its work, which primarily involves
preparing or revising guides or manuals and training courses relating to oil and chemical pollution.  
The 7th session concluded work on two important documents:
the text of a new Manual on Oil Spill Risk Evaluation and Assessment of Response Preparedness
was finalised and will be formally adopted at the next session of the Marine Environment Protection
Committee (MEPC) in October 2008; and
the text of a new IMO/UNEP Manual on the Assessment and Restoration of Environmental Damage
following Marine Oil Spills was also finalised and will be adopted at MEPC in October.
The OPRC-HNS Technical Group will meet again in October 2008, and will continue work on developing:
a manual on chemical pollution to address legal and administrative aspects of HNS incidents;
standard guidelines on shoreline clean-up assessment;
a guidance document on identification and observation of spilled oil;
introductory training courses on preparedness for and response to HNS incidents; and
an OPRC “Train the Trainer” course.
In conjunction with the South Pacific Regional Environmental Programme and the IMO, we conducted oil
spill management training for South Pacific countries in Geelong during June 2008. Using the facilities
of the Australian Marine Oil Spill Centre participants were taught about processes and techniques to
respond to marine oil spills and were provided with practical experience in deploying pollution response
equipment.
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In conjunction with the Australian Institute of Petroleum, we organise a triennial oil spill conference,
which is internationally renowned as the premier oil spill conference in the Asia Pacific region. It ranks
with the two other major international conferences in this area, the United States’ International Oil Spill
Conference and Europe’s Interspill Conference. The aim is to provide participants with a comprehensive
overview of the latest information on marine pollution prevention, response preparedness and
management.
Spillcon 2010 will be in Melbourne in April 2010. The theme for Spillcon 2010 will again be Global,
Regional, Local as it was agreed that this best encompassed the streams of discussion. The Committee
met in February 2008 and a second meeting is planned for October 2008.
NMERA requires AMSA to manage contracts with commercial providers to make available a level of
emergency towage services in eight regions around the Australian coast.
The ETV Pacific Responder continued to operate in the Great Barrier Reef and Torres Strait region with
no major incidents in this area during 2007-2008. The Pacific Responder was involved in a passive
escort of the Spar Leo through the Torres Strait in December 2007 and towed the 50 ft passenger vessel
Vendetta to a safe anchorage in June 2008.
We ensured that the contracted emergency towage capability in Australian ports continued to operate to
a high standard.
In a similar manner to the National Plan, specialist training and simulated emergency response exercises
are undertaken to test the emergency response operations established under the NMERA and their
integration with the National Plan contingency planning and marine pollution response.
We conducted an emergency towage exercise with the Pacific Responder during November 2007 to test
the vessels emergency response procedures. The exercise was terminated early due to an operational
requirement for the vessel to be involved in a ‘live’ search and rescue operation.
The Pacific Responder also conducted one practice tow and two oil pollution response exercises with
the National Response Team.
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Performance Review
Performance 2007-2008

Measure
Target

Actual

Availability of support resources and
equipment (quality).

95% available.

98% availability.

Implementation of recommendations from
reviews of exercises and responses to spills
(quality).

100% implementation of accepted
recommendations.

100% recommendations
implemented.

Number of trained and equipped personnel
(quantity).

40 National Response Team
personnel available / 200 personnel
trained each two year cycle.

43 NRT members

Cost of maintaining a National Plan
Response capability (price).

2007- 2008 estimates: $5.0 million.

$5.1 million.

Availability of emergency response capability
(quality).

100% availability of Emergency
Towage Vessels in accordance with
contractual terms.

100% availability.

Cost of maintaining an emergency response
capability (price).

2007-2008 estimates: $11.5 million.

$12.1 million.
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Systems for Aiding Safe Marine Navigation

This section covers our provision of technical, maintenance and engineering project management services
supporting the provision of the national network of integrated aids to navigation and traffic management
measures to meet the needs of commercial shipping for safe and efficient coastal navigation.

Objectives
Maintain a national network of integrated marine aids to navigation systems consistent with
international standards.
Maintain a vessel traffic management system in the Great Barrier Reef and Torres Strait
consistent with international standards.
Maintain vessel tracking systems consistent with international standards.
Maximise the benefit of communications and technological advances to improve navigational
and ship safety.
Contribute to whole of government initiatives to improve maritime domain awareness for the
benefit of maritime safety and environment protection.
	Provide Maritime Safety Information (MSI) to ships consistent with international standards.
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Highlights
In 2007-2008 we:
sponsored an ‘Aids to Navigation’ Symposium in Fremantle, Western Australia (ATON 2007),
focussing on improving cross-jurisdictional cooperation, innovations in technology and improved
service delivery to mariners;
completed major aids to navigation (AtoN) projects including replacement of a spar buoy at Port
Hedland, Western Australia, and the installation of a fibreglass tower at Cape Bowling Green in
Queensland;
contributed to the International Association of Marine Aids to Navigation and Lighthouse Authorities
(IALA) work program through the development of the e-Navigation concept and guidelines on the use
of Geographical Information Systems (GIS) and simulation tools in aids to navigation planning;
facilitated the Australian Vessel Traffic Services (VTS) and Automatic Identification System (AIS)
Working Groups for state and port aids to navigation authorities;
initiated the non-AMSA AIS data acquisition project to make best use of existing AIS infrastructure;
cooperated with Commonwealth agencies to promote vessel tracking initiatives including:
• the introduction of Long Range Identification and Tracking (LRIT) with the Australian National
		 Data Centre;
•
		

the development of the Australian Maritime Identification System (AMIS) through provision of
live AIS and AUSREP data; and

• participating in the Australian AIS Integrated Project Team, developing a whole of government
		National AIS Strategy.
improved the capability and corporate governance of the Great Barrier Reef and Torres Strait
Vessel Traffic Service (REEFVTS) through achieving certification to ISO 9001 (quality management),
integrating VMS data into the REEFVTS surface picture and benchmarking REEFVTS processes
against international standards.

Overview
We entered into a new long term contract with our aids to navigation maintenance provider, Australian
Maritime Systems Ltd (AMS) from 1 July 2006. In line with contract requirements for 2007-2008, AMS:
replaced the five REEFVTS radars;
completed the remote monitoring of the most critical (Category 1) aids to navigation; and
completed condition assessments for all of AMSA’s historic lighthouses to inform future preventative
maintenance programs.
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Under our contract with AMS, we continued to achieve very high availability of aids to navigation for
mariners as well as high standards of environmental protection and occupational health and safety.
We operate under a rolling five-year program of major capital and maintenance works that, together with
an annual aids to navigation review process, helps ensure the continued relevance and integrity of the
aids to navigation network. During 2007-2008 several major projects were completed, including:
replacing the E2 spar buoy at Port Hedland, Western Australia at a cost of $1 million. The spar buoy
is a key element of the aids to navigation network that helps ships mitigate navigation safety risks in
their approach to this major resources export port; and
installation of a new tower at Cape Bowling Green, Queensland utilising AMSA-designed low
maintenance fibreglass components.
A large number of small and medium scale projects were also undertaken to enhance the reliability
and efficiency of the aids to navigation network including modernisation of power supplies and optical
equipment in historic lighthouses to improve energy efficiency and expanded use of low maintenance self
contained Light Emitting Diode (LED) lightbeacons.
Our strategy to improve the environmental performance of the aids to navigation network continued with
projects including the removal of asbestos from Goods Island and Hammond Island in the Torres Strait
and the removal of diesel generators and fuel tanks from numerous sites.
Projects and regular maintenance activities at aids to navigation sites were undertaken in consultation
with relevant stakeholders to protect environmental, indigenous and cultural heritage values at those
sites while still achieving operational objectives.
The E2 spar buoy at
Port Hedland, Western
Australia was replaced
in June 2008.
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We participated in several IALA committees covering aids to navigation management, e-Navigation,
Automated Identification Systems, vessel traffic services, engineering, environmental management
and historic lighthouse preservation. During 2007-2008 we contributed significantly to the IALA work
program including:
the continued development of an e-Navigation Strategy and the definition of user requirements aimed
at delivering the following three key outcomes:
•

Onboard - navigation systems that benefit from the integration of a ship’s own sensors,
supporting information, a standard user interface, and a comprehensive system for managing
guard zones and alerts. Core elements of such systems will include high integrity electronic
positioning, electronic navigational charts (ENCs) and system functionality with analysis reducing
human error, actively engaging the mariner in the process of navigation while preventing
distraction and overburdening.

•

Ashore - the enhanced management of vessel traffic and related services by shore-based
operators through better provision, co-ordination, and exchange of comprehensive, more easily
understood data.

•

Communications - an infrastructure providing authorised seamless information transfer onboard
ship, between ships, between ship and shore and between shore authorities and other parties
with many related benefits, including a reduction of single person error.

the review of the Maritime Buoyage System to remove current inconsistencies and areas of confusion
for mariners with a revised MBS scheduled to be introduced from 2010;
participating in an international workshop which developed guidelines on the use of Geographical
Information Systems (GIS) and simulation tools in aids to navigation planning;
development of a guideline on the use of AIS as an aid to navigation; and
participating in an international workshop which updated guidelines on the effective management of
floating aids to navigation.
AMSA is required under the Environmental Protection and Biodiversity Conservation Act 1999 to
preserve the heritage values of its historic lighthouses and artefacts. We are committed to facilitating
public access to this important element of Australia’s maritime history. During 2007-2008 there were a
number of projects undertaken and events supported by AMSA, including:
the refurbishment of the historic Macquarie Lighthouse in Sydney, NSW including establishing a
permanent lighthouse heritage display, with the opening ceremony being performed by the visiting
Secretary-General of IALA, Mr Torsten Kruuse;
the design and installation of interpretative panels at numerous historic lighthouses accessible to the
public;
the cataloguing of AMSA’s extensive collection of lighthouse artefacts and auditing of items on loan
to other organisations; and
evaluating options for the major refurbishment of the unique North Reef (Queensland) and Cape Don
(NorthernTerritory) historic lighthouses.
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We have an ongoing objective to enhance the level of cooperation between the different jurisdictions
providing aids to navigation in Australia. Ensuring high quality, accessible information on aids to navigation to
mariners is an important part of Australia’s international obligations under the United Nations’ Safety of Life at
Sea Convention 1974. During 2007-2008, we contributed to the achievement of this objective through:
sponsoring ATON 2007 which was attended by New Zealand, Papua New Guinea, state government
marine safety agencies, ports and equipment and service providers and focussed on improving
cross-jurisdictional cooperation, innovations in technology and improved service delivery to mariners;
progressing development of national aids to navigation data standards and a database that will be
accessible by the Australian Hydrographic Service, state marine safety agencies and ports via an
internet portal; and
continuing to provide an internet forum for AMSA staff, state marine safety agencies and ports to
exchange better practice information and ideas in relation to aids to navigation management, policy
and technical issues.
Following the ATON 2007 Symposium, we were asked to facilitate the development of a number of state
and port AtoN authority working groups. The VTS working group had its inaugural meeting in November
2007, hosted by Sydney Ports Corporation. The AIS working group met for the first time in March 2008 in
conjunction with the second meeting of the VTS working group, hosted by Maritime Safety Queensland in
Brisbane. These working groups are continuing to respond to work programmes set by the members.
AMSA Chairman Mr Ted Anson
AM and Secretary-General of
IALA, Mr Torsten Kruuse at the
re-opening ceremony of the
historic Macquarie Lighthouse
in Sydney, NSW in April 2008.
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At the Commonwealth level, we have been active in the development of a whole-of-government
approach to AIS shore infrastructure through the AIS Integrated Project Team. The National AIS
Strategy includes making best use of existing AMSA, state and port infrastructure, identifying
areas where coverage is required with the inclusion of radar stations to provide further surveillance
capabilities.
To support this best use of existing infrastructure, we have initiated the non-AMSA AIS Data Acquisition
project. This project will provide a means of accessing existing AIS base station data for integration
into our Vessel Tracking System, and subsequent forwarding of AMIS in support of the whole of
government approach.
As interest in AIS grows, we have developed an on-line interactive tutorial to provide basic information
on the technology. In conjunction with this, AIS Brochures and updated AIS Fact Sheets are available
at: www.amsa.gov.au/Shipping_Safety/Vessel_Tracking/
REEFVTS is a cooperative arrangement with AMSA and Maritime Safety Queensland (MSQ). In March
2008 REEFVTS achieved ISO 9001:2000 quality management accreditation, one of the few VTS
centres in the world to achieve such an accreditation. Activity in 2007-2008 included significant work
in the area of sensor upgrades, including radar and AIS and integration of the Vessel Monitoring System
(VMS) into the REEFVTS surface picture.

AMSA on-line AIS
Tutorial
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We are involved with MSQ to move REEFVTS from Hay Point to Townsville. As part of the ongoing
support, AMSA and MSQ agreed to a full review of REEFVTS to benchmark the system against
international standards in terms of equipment, service delivery, human resources and ergonomics.
Developments in maritime surveillance and monitoring, AtoN monitoring and e-navigation are all dependent
on communications and we are working closely with the Australian Communications Management
Authority (ACMA) on a number of maritime spectrum frequency issues. As technology develops, the
need for protected maritime spectrum will continue to grow, moving from analogue to digital means. Our
ongoing work with ACMA, APT (Asia – Pacific Telecommunity) and the International Telecommunication
Union is critical to ensuring continued use of maritime spectrum in an effective manner.
We provide Australia’s Global Maritime Distress and Safety System (GMDSS) maritime safety
communications services broadcasting and receiving safety or navigation information to and from ships
at sea. This includes Maritime Safety information covering distress broadcasts, navigational warnings
and other important safety information for vessels. The service fulfils Australia’s obligations under
international maritime conventions which establish the IMO/International Hydrographic Organisation
World-Wide Navigational Warnings Service. We are the coordinator for regional area NAVAREA X
(navigational area ten) with responsibility for coordinating, collating and issuing long-range navigational
warnings.
We also provide Australian coastal navigation warnings to the network of State and Northern Territory
Limited Coast Radio Stations operated to provide High Frequency and Very High Frequency voice radio
services for small craft.
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Performance Review
National Aids to Navigation Network
Performance 2007-2008

Measure
Target

Actual

Aids to navigation network meets
requirements of the five-year Navigation
Safety Strategic Plan for Marine Aids to
Navigation (quality).

100% of priority strategies executed
on time and within budget.

75% – Major heritage projects at
North Reef and Cape Don deferred
pending resolution of heritage funding
issue. Installation of new pile beacons
at Joan Reef and Miles Reef delayed
due to extended adverse weather.

Availability of the marine aids to
navigation network (quality).

Visual: Category 1 –

99.8%

Visual: Category 1 –

99.9%

Category 2 –

99.0%

Category 2 –

99.9%

Category 3 –

97.0%

Category 3 –

99.8%

Racons:

99.6%

Racons:

99.6%

Tideguages:

99.6%

Tideguages:

99.8%

99.6%

Differential Global
Positioning System:

99.8%
99.4%

Differential Global
Positioning System:

98.0%

REEFVTS Coastal
Vessel Traffic Service:

Automatic Identification
System (non REEFVTS):

99.8%

Automatic Identification
System (non REEFVTS):

99.8%

Unlit Beacons:

95.0%

Unlit Beacons:

100%

Topmarks and daymarks:

95.0%

Topmarks and daymarks:

100%

REEFVTS Coastal
Vessel Traffic Service:

All historic property in relation to
lighthouses maintained in accordance
with AMSA Heritage Strategy (quality).

100% of historic property managed
in accordance with AMSA Heritage
Strategy and specific conservation
management plans where relevant.

100% - Key stakeholders consulted
on heritage-related projects. Audits
of maintenance works undertaken at
33% of heritage sites have provided
assurance that heritage requirements
are being observed.

Availability of Long Range Identification
and Tracking of Ships in line with the
IMO timetable (quality).

Timetable established for LRIT to be
operational by December 2008.

Australian National Data centre went
live on 11 February 2008. Ongoing
effort to ensure full integration into the
developing system.

Cost to provide a network of aids to
navigation (price).

2007-2008 estimates: $22.3 million.

$21.8 million.
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Safety Communications Network
Performance 2007-2008

Measure
Target

Actual

Median time taken to distribute safety
information messages (quality).

Thirty (30) minutes.

The median time was 15 minutes.

Capability to monitor successful
transmission of safety messages
(quantity).

100%.

100% capability was maintained.

Cost to provide maritime safety
messages (price).

2007-2008 estimates: $0.3 million.

$0.3 million.
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This section covers our maintenance of safety communications services and provision of a 24 hour
search and rescue coordination service.

Objectives
Coordinate maritime and aviation search and rescue and maintain maritime safety and distress
communication services consistent with Australia’s international obligations and the relevant intergovernmental agreement.
Maximise the benefit of communications and technological advances to improve the effectiveness
of search and rescue operations and communications.
Contribute to whole of government initiatives to fully utilise search and rescue assets.
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Highlights
In 2007-2008 we:
rescued 345 people in distress;
upgraded our Emergency Response Centre operational systems;
signed a memorandum of understanding for search and rescue response with the Australian
Antarctic Division; and
provided web registration for 406 MHz distress beacons.

Overview
To fulfil Australia’s obligations under international conventions, AMSA provides a 24 hour Emergency
Response Centre (ERC) which services the internationally agreed Australian Search and Rescue Region
for the maritime and aviation sectors. The Australian search and rescue region is almost 53 million square
kilometres, or about one tenth of the earth’s surface. It comprises the Australian land mass, the east
Indian ocean, the Timor, Arafura, Coral and Tasman Seas, and a component of the Southern Ocean and
the Australian Antarctic Territory. The boundaries of the maritime and aviation search and rescue regions
generally coincide.
During 2007-2008 the ERC managed 9,241 incidents of which 2,936 involved use of a distress beacon.
There were 589 incidents that required the Centre to coordinate search activity. Overall, a total of 345
people were rescued, which represented a success rate of 98.6 per cent of people assessed as being
at risk in distress incidents. (A person is defined as being at risk if the person has a chance of surviving
the initial incident.) While AMSA’s target is to rescue 100 per cent of people whose lives are assessed
as being at risk from the initial incident, there were situations where the potential to survive the distress
incident was marginal and/or survival time would have been limited in the circumstances.
We have access to vessel data from a number of sources. We operate the Australian Ship Reporting
System (AUSREP) approved by the IMO under the SOLAS and Maritime Search and Rescue
Conventions, which requires certain ships operating in the Australian search and rescue region to provide
position reports to AMSA every 24 hours.
The IMO adopted new regulations in May 2006 under Chapter V, Safety of Navigation, in the SOLAS
Convention for the introduction of the Long Range Identification and Tracking system, including
performance standards and functional requirements.
The new system will be mandatory for passenger ships and cargo ships, including high-speed craft, of
300 gross tonnes and over, and for mobile offshore drilling units. The SOLAS Convention regulations
establish a multilateral agreement for sharing information for security, safety, and search and rescue
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purposes, amongst the parties to the SOLAS Convention. Flag States can protect data about their flag
ships and coastal States are permitted to have access to data about ships navigating off their coasts to
a distance of not more than 1,000 nautical miles. Ships will be required to transmit specified information,
including their identity, location and date and time of position. The new IMO regulations entered into force
on 1 January 2008.
In preparation for the introduction into service of Long Range Identification and Tracking (LRIT) and
to benefit from Automatic Identification Systems (AIS), we are developing updates to the Emergency
Response Centre incident management system to process the data for use in incident response, as well
as to provide an external data feed into the Australian Customs Service (Border Protection Command)
Australian Maritime Identification System (AMIS). This work will be completed by December 2008 when
the LRIT system commences operation.
We have worked closely with AeroRescue, the contracted supplier of Australia’s five dedicated search
and rescue aircraft, to process data in near real time data between the search aircraft and the ERC.
Refinement of procedures used during incident response both for search and rescue and marine
casualty and pollution response are continuing.

During 2007-2008
the Emergency
Response Centre
(ERC) managed
9,241 incidents.
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We rely on the Bureau of Meteorology’s weather services for performance of a number of our emergency
response operations. The Bureau plays a vital role in providing the regular broadcast to shipping of
meteorological warnings and forecasts.
With the assistance of the Bureau of Meteorology’s BLUElink ocean modelling project, we are upgrading
the object drift modelling system. This will improve accuracy by using the improved ocean current
model provided by BLUElink. In particular, this will improve accuracy in areas of high geostrophic current
activity such as the South East Australian current off Queensland and New South Wales.
The contract with Stratos Wireless Incorporated for the provision of Inmarsat satellite services was
varied and extended in August 2007 and now expires in June 2012. Through partnering with us, Stratos
provides an effective service which satisfies IMO requirements.
Terrestrial HF Digital Selective Calling (DSC) radio services are provided by Kordia Pty Ltd under contract.
The system provided 100 per cent availability during the year.
Satellite beacon distress alerting is provided by the Cospas-Sarsat system, which comprises a space
segment of orbiting satellites and a ground segment of local user terminals. The Australian ground
segment is maintained by AMSA through a contract with EMS Technologies Canada Ltd.
During the period July 2007 to June 2008 the Australian register of 406 MHz distress beacons more than
doubled from 18,833 to over 40,000. During the year work progressed on the development of a public
web registration service. By the end of June 2008 the system was operational and ready for the public
launch at the Melbourne Boat Show in early July. A confirmation of registration sticker was introduced
at the same time as the public web service, providing an easy visual check that a distress beacon is
correctly registered.
During 2007-2008, we continued to actively engage with the Australian Antarctic Division, the Civil
Aviation Safety Authority (CASA), Airservices Australia and the Australian Defence Force in various forums
regarding cooperation in providing an effective national search and rescue system in remote locations.
AMSA and the Australian Antarctic Division (AAD) conducted a workshop in July 2007 to explore
protocols and procedures for cooperative search and rescue activity. These were then tested in an
exercise before the Antarctic season began. A Memorandum of Understanding on search and rescue
coordination in the Antarctic region was signed between the two organisations in April 2008.
During the year, AMSA and the AAD provided search and rescue training and specialised equipment to
AAD’s contracted CASA 212 aircraft. These aircraft now provide a search and rescue capability while
they operate from their Antarctic bases.
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We have continued to work with the AAD and the Council of Managers of National Antarctic Programs
Secretariat to progress matters of mutual interest in the Antarctic region. This activity has helped
towards setting up a workshop called ‘Towards improved search and rescue coordination and response
in the Antarctic’ to be held in Chile in August 2008.
During the period we continued to put considerable effort into the 121.5 MHz distress beacon phase out
campaign. These beacons become obsolete on 1 February 2009. Key messages have included: don’t
delay - switch to 406 now, correct beacon disposal and registration of beacons.
We also supported various boating safety campaigns in conjunction with State and Territory marine
authorities. AMSA provided information at various boat and air shows and supported CASA flight safety
forums.
We do not operate any search and rescue assets, but under our Search and Rescue Unit (SRU)
program, we have contracts with general aviation operators to have aircraft, both fixed wing and rescue
helicopters, available for tasking in search and rescue operations. AMSA provides specialist equipment
for fitting to the aircraft and training for aircraft crews.
We maintained 65 trained and equipped search and rescue operators around the country, including
five dedicated fixed wing aircraft. However, availability of many of the operators during the year was
significantly impacted by the Australia-wide shortage of pilots. The shortage of trained and qualified
pilots also impacted the experience level of the pilots operating in search and rescue around the country.
During the year work
progressed on the
development of a public
web registration service
for distress beacons.
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To minimise impacts of the pilot shortage where possible, we conducted a number of additional training
sessions with operators for new pilots and varied the contracts for the five dedicated aircraft to provide
temporary assistance during the pilot shortage.
While the five dedicated aircraft are an important part of AMSA’s multi-disciplinary approach to maritime
and aviation emergency response, the Australian Government has encouraged us to make the aircraft
available on a whole-of-government basis to other relevant government agencies for tasking provided they
remain accessible for our search and rescue tasking at short notice. The dedicated aircraft have extensively
participated in Customs’ maritime surveillance program during the year. Significant whole-of-government
efficiencies are being achieved by combining resources for search and rescue and maritime surveillance
activities. The aircraft have also been made available to the Police in each State and Territory for search and
rescue operations.
Following a competitive tender process in 2006-2007, AMSA received new life rafts that can be aerially
deployed to persons in distress. In line with the cessation of satellite processing of 121.5 MHz beacons in
February 2009, AMSA is equipping each of the new life rafts with a 406 MHz distress beacon allowing the
ERC to track the location of the deployed life raft.
The General Manager Emergency Response Division chairs the National Search and Rescue Council,
Australia’s national search and rescue coordinating forum comprising AMSA, the Australian Defence Force,
State and Territory Police, and the Australian Federal Police. The annual meeting of these search and
rescue authorities was held in Melbourne in November 2007. Various operational and procedural matters
were discussed and amendments to the National SAR Manual approved.
We also hold biannual meetings of the Australian Search and Rescue Consultative Forum to enhance
dialogue between AMSA and our clients in the maritime and aviation industries and other government
authorities.
The Australian Search and Rescue Consultative Forum meetings were held in September 2007 and February
2008. Topics discussed included our operation of the five dedicated search and rescue aircraft, upgrading of
the Rescue Coordination Centre to an Emergency Response Centre, significant search and rescue incidents,
and a range of national and international activities.
Participants include the Aircraft Owners and Pilots Association, Australian Air Transport Association,
Australian fishing industry representatives, Recreational Aviation Association, Yachting Australia, Maritime New
Zealand, Helicopter Association of Australia, Australian Shipowners Association, Regional Aviation Association
of Australia, Air Safety Australia, Shipping Australia and Royal Federation of Aero Clubs of Australia.
We operate the National Search and Rescue School, which provides search and rescue coordination training
at a national and international level for search and rescue specialists from AMSA, police services and the
Australian Defence Force. Occasional training may be provided for neighbouring South West Pacific and
South East Asian countries when other commitments permit.
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During the year the National Search and Rescue School provided search and rescue coordination training
for Australian Defence Force officers. We assisted with search and rescue coordination training sessions for
the Royal Australian Navy Warfare Officers course and the Commanding and Executive Officers designate
course. In August 2007 AMSA personnel attended the Emergency Management Authority’s (EMA) forum in
Canberra.
The School regularly provides instruction and assistance with State and Territory based police search and
rescue training courses and staff were provided for the South West Pacific Patrol Boat courses held at
Launceston in October 2007 and May 2008.
We conducted a program of workshops, exercises and meetings with other search and rescue authorities
in the States and the Northern Territory to improve coordination and promote cooperation in the delivery of
search and rescue services. Search and rescue workshops involving senior police commanders and other
relevant State/Territory agencies are valuable in providing a mutual exchange of briefings about current search
and rescue issues and testing coordination of responses by multiple agencies through the use of hypothetical
scenarios. We also promote international cooperation in improved delivery of search and rescue services.
We undertook liaison visits and incident debriefs with police and emergency services at Norseman, Perth,
Darwin, Cairns, Gladstone and Hobart and undertook SAR training of crew members from the Pacific
Responder. AMSA personnel attended the Sydney, Melbourne, Mandurah, and Sanctuary Cove boat shows
and the Avalon and Bundaberg air shows.
AeroRescue staff
participated in a SAR
Aircrew Development
Course conducted at
the Australian Maritime
College, Launceston, and
Australian Maritime Safety
Authority in April 2008.
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Search and Rescue workshops with State and Territory Emergency Services were undertaken in Alice
Springs, Darwin, Albany, Sydney and Adelaide. Briefings to yacht race participants in the Sydney to Hobart
2007, Melbourne to Vanuatu 2008 and Brisbane to Gladstone 2008 yacht races were also provided.
We attended the quarterly meetings of CASA’s Standards Consultative Committee, which brings together
CASA staff and representatives from a diverse range of aviation community organisations to work jointly
during the development phase of regulatory material. The Committee examines proposed regulatory
changes and assists CASA in the allocation of priorities to those projects. During 2007-2008, AMSA
attended meetings of the Committee in July and November 2007 and March 2008. In addition AMSA was
represented at the Safe Skies forum in November 2007 and CASA workshops on Night Vision equipment
in August 2007 and March 2008.
We continued our ongoing involvement in aviation industry forums and events, attending the Regional
Aviation Association of Australia Conference in Coolum October 2007, Sports Aircraft Association of
Australia October 2007, Recreational Aviation Australia NATFLY March 2008, Royal Federation of Aero
Clubs of Australia fly in at Taree May 2008, Helicopter Association of Australia sponsored Heli Pacific
conference, Airservices Australia Waypoint and ABUT/GIT seminar in June 2008.
In relation to international search and rescue cooperation, AMSA attended the United States
Coastguard’s search and rescue planning conference for Pacific Island countries and territories in
Honolulu, Hawaii, in November 2007. This involved the United States, France, New Zealand, Australia
and the Secretariat for the Pacific Community discussing a development program to assist less
resourced nations in the south west Pacific region. We also attended the International Civil Aviation
Organization Bangkok regional workshop in February 2007. AMSA hosted personnel from Maritime New
Zealand and the Papua New Guinea National Maritime Safety Authority during fact finding missions to
Australia in April and June of 2008.
During the year, we have been involved in the Indonesian Transport Safety Assistance Package (ITSAP).
We are sponsoring two search and rescue projects under this program. The SAR Cooperation project
involves five streams of activity: SAR Mission Coordinator training, field SAR Exercise with deployment of
search assets, a SAR system and SAR aircraft visit program, International SAR Manual translation and
a Cospas-Sarsat Mission Control Centre course. The second ITSAP SAR project provides funding for
Indonesia to attend the Australian hosted South West Pacific Cospas-Sarsat Data Distribution Regional
meeting to be held later in 2008.
Maritime New Zealand hosted two SAR exercises in the latter part of 2007. These were focussed on
Antarctic emergency response arrangements. Two officers from AMSA attended on each occasion,
along with the High Commission, and benefited from the discussion which involved many New Zealand
agencies.
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Performance Review
Provision of an Emergency Response Centre (ERC)
Performance 2007-2008

Measure

Target

Actual

Availability of the ERC (quality).

100%.

The ERC was available 99.97%
of the time.

An ERC established that can handle a number
of incidents, searches and AUSREP reports
distributed evenly over the year (quantity).

15,000 incidents,
500 searches,
240,000 AUSREP reports.

9,241 incidents
589 searches
336,894 AUSREP reports.

Cost of providing the Emergency Response
Centre (price).

2007-2008 estimates:
$9.2 million.

$10.2 million.

Provision of distress and safety communication services
Performance 2007-2008

Measure

Target

Availability of each system (quality).

99.5%.

Actual
Satellite 100%
HF Radio 100%
Cospas-Sarsat 99.27%

Number of Cospas-Sarsat ground segments and
Mission Control Centre (quantity).

Two ground segments and one
Mission Control Centre.

Two ground stations and one
Mission Control Centre was
maintained.

Number of Maritime Communications terrestrial
and satellite stations (quantity).

Two terrestrial stations and one
satellite station.

Two terrestrial stations at
Wiluna, WA, and Charleville,
QLD and one satellite
statement at Perth, WA were
maintained.

Cost of providing distress and safety
communications services (price).

2007- 2008 estimates:
$6.1 million.

$3.7 million.
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Provision of trained and equipped search and rescue response assets
Performance 2007-2008

Measure

Target

Actual

Availability of Search and Rescue Units (SRU’s)
(quality).

Five dedicated and 58 on an
opportunity basis.

5 dedicated and 60 on an
opportunity basis.

Number capable of deploying equipment,
searching, rescuing (quality).

Five to deploy equipment, 63
to search and 30 to rescue.

5 to deploy equipment, 65 to
search and 31 to rescue.

Number of trained SRU’s (quantity).

63.

There were 65 trained Search
and Rescue Units.

Number of training/audit sessions of SRU’s
conducted (quantity).

80.

There were 85 training/audit
sessions conducted.

Cost of providing trained and equipped search and
rescue response assets.

2007-2008 estimates:
$29.3 million.

$26.5 million.

Maintenance and enhancement of strategic relationships and increasing
public awareness of maritime safety issues
Performance 2007-2008

Measure

Target

Actual

Number of issues/problems identified in
agreements or programs (quality).

Nil.

No new issues or problems were
identified.

Number of agreements developed or varied
satisfactorily (quantity).

Two.

Two agreements were developed
or varied.

In conjunction with States and Territories, number
of education programs supported (quantity).

Four.

There were four education
programs supported.

Cost of maintaining and enhancing strategic
relationships and increasing public awareness of
maritime safety issues (price).

2007-2008 estimates:
$1.4 million.

$1.1 million.

Provision of an effective response to search and rescue incidents
Performance 2007-2008

Measure

Target

Actual

Median time for ERC to initiate response (quality).

30 minutes.

The median time was 27 minutes.

Median time for first unit to commence response
action (quality).

30 minutes.

The median time was 22 minutes.

Median time until asset on scene (quality).

90 minutes.

The median time was 18 minutes.

A capability to respond to incidents (quantity).

Maintain above capability.

The above capability was
maintained.

Total cost of search activity in 2007-08 (price).

2007-2008 estimates:
$9.6 million.

$8.2 million.
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This section covers our strategies governing the way we manage our people and the issues that affect
them.

Objectives			
	Foster a safe, encouraging, rewarding and productive working environment.
	Enhance organisational capability and capacity.
	Increase efficiency of organisational processes.
Maintain confidence of the AMSA Board in AMSA’s management.
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Highlights
In 2007-2008 we:
conducted a Staff Engagement Survey;
established our Staff Consultative Working Group;
developed and implemented a new Employment Brand;
conducted a review of our recruitment processes;
successfully upgraded the Human Resource Management Information System; and
developed and implemented graduate programs in Finance and Information Services.

Overview
The individual efforts of our people continue to drive AMSA forward. We are in a tight labour market,
competing with the private sector, industry groups and other government bodies for specific maritime,
aviation and corporate expertise. Our aim is to maintain AMSA’s reputation for excellence in maritime
safety, protection of the marine environment and aviation search and rescue.
In order for us to continue to provide a quality service to stakeholders, we are dedicating time and
resources to attracting and retaining staff. This requires us to be more responsive to the needs of our
staff. Our staff consultative forum, established earlier this year, is playing a large part in this process as
we look to improve the working conditions of all our staff.

Staff Engagement Survey
In acknowledgement of the link between staff satisfaction and engagement and organisational
productivity and efficiency, the Executive initiated a Staff Engagement Survey in early 2008. The Survey
was an important mechanism to foster open communication and invite staff feedback on areas in which
the Authority performs well and areas for improvement.
Eighty five per cent of our staff participated in the survey. This was a positive response rate from staff
and ensured statistically relevant results.
Items relating to AMSA’s Mission, Values and Strategy, Culture and Stakeholder Focus ranked the most
favourably in the survey responses. More than 90 per cent of respondents described AMSA as ‘a great
place to work’, with:
99 per cent saying they were committed to doing what was required to perform their jobs well;
95 per cent saying they were committed to helping AMSA succeed; and
93 per cent indicated that they were proud of the work they do.
Areas identified for improvement were: career opportunities; effective management of change, transparency
of decision making, incentives for strong staff performance, and senior leaders encouraging feedback.
To ensure practical and timely action on these matters, and solutions which are seen as appropriate by
both staff and management, we formed a Staff Consultative Working Group, with representation from all
AMSA divisions.
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Staff Consultative Working Group
Our staff forum, the Staff Consultative Working Group (SCWG), was established in early 2008 to provide
an important communication link between staff, Executive Management and the Board.
The SCWG identified five key areas of focus for continuous improvement in 2008. These are:
communication and feedback from senior staff;
transparency of decision making;
recognition and reward;
learning and development; and
working environment.
These areas were presented to the Executive Management Group (EMG) which endorsed the work of the
SCWG and committed to working together on ways in which improvements can be achieved.
A Combined SCWG and EMG meeting was conducted in early June 2008, to finalise an action plan and
strategies to establish momentum and foster constructive change. This action plan is now in train.

Staff numbers and profile
At 30 June 2008, AMSA employed 256 people (202 in Canberra, 54 in regional offices) compared to
247 to the same period last year.

Table 1 – AMSA’s staff profile as at 30 June 2008.
Fixed Term
Full Time
M

F

Part Time
M

F

On Going
Casual
M

F

Full Time

Part Time

M

M

F

F

Casual
M

F

Overall
Total
M

F

Total
all
Staff

1

0

1

Chief Executive

1

Executive Manager

4

1

4

1

5

14

3

14

3

17

Senior Manager
AMSA 7
AMSA 6

1

AMSA 5

1

AMSA 4

3

AMSA 3

2

AMSA 2

3

46

12

50

12

62

1

27

4

28

5

33

67

12

67

14

81

5

10

6

13

19

7

12

2

7

16

23

1

5

1

3

10

13

0

2

2

180

76

256

1

1

AMSA 1
Total

4

1

1

1

2
19

14

2

3

5

153
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Learning and Development
We continue to demonstrate our commitment to investing in learning and development opportunities for
our staff. During 2007-2008 a total of $0.49 million or 1.87 per cent of actual salary costs was expended
on learning and development activities.
All AMSA $
Total salary costs
Table 2
Breakdown of training
expenditure across AMSA

Total staff training costs
Training cost as % of salary

26,285,020
490,814
1.87%

Employment Arrangements
Our employment arrangements are in line with the Government’s Workplace Relations Arrangements for
Commonwealth Authorities with the goal of promoting efficiency and flexibility amongst our staff.
The majority of our staff employed at 30 June 2008 (189 staff or 74%) were engaged under either an
Australian Workplace Agreement or individual employment contracts. We have a further 67 staff (26%)
employed under AMSA’s Certified Agreement. All of our executive and senior managers are engaged
under individual employment contracts.
Figure 3 shows the change in the number of employees engaged under our Certified Agreement,
Australian Workplace Agreements or under contract over the previous five years.
Our current Certified Agreement will expire on 22 March 2009, and we have commenced negotiating a
replacement agreement. This will involve considering issues raised by both the SCWG and the Collective
Agreement Working Group.

Systems
During the year we upgraded our payroll system from People1 version 10.2 to 11.3. The project involved
extensive review of our current practices and processes and required thorough testing to ensure data
integrity.
The upgrade provides the following benefits:
greater integration between related modules;
improved user interface; and
enhanced reporting features.
The system was operational from the first pay period in July 2007.
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Occupational Health and Safety
Policy Commitment and Statement
Occupational Health and Safety (OH&S) is a key component of our integrated management system.
We put OH&S management alongside our commitment to environmental management and quality
management and these values are maintained through the international accreditations we hold.
We place a high priority on ensuring that OH&S is maintained and improved, and this is reflected
through the recent appointment of an OH&S Advisor based in our Canberra office. This has given us the
opportunity to set strategic OH&S goals for the coming financial year to ensure that our OH&S processes
are delivered to the highest possible standard.

How we manage OH&S
AMSA has a well developed Intranet site that has links to OH&S legislation, standards, regulations, and
‘Incident Reporting Forms’. OH&S information is made available to all our staff ensuring that they are well
informed and have the opportunity to participate in improving OH&S processes within the organisation.
We are committed to having OH&S and Quality working together to manage and enhance the profile of
OH&S and make the information more accessible and user friendly.
Regular committee meetings were held in our regional offices and in central office throughout
2007-2008. Outcomes from these meetings are monitored by our OH&S Advisor.
Key OH&S processes are continually audited as part of our internal management system auditing regime.
In 2007-2008, we conducted ten internal management system audits. Findings from these audits
were registered with our ‘Opportunity for Improvement (OFI)’ process and managed by AMSA’s Quality
Manager. Several OH&S issues addressed through our OFI process include:
implementing a more streamlined OH&S committee structure; and
implementing a simplified hazard identification and reporting process throughout the organisation.

Our OH&S Statistics
We have a strong commitment to ensuring we lower incidents and the frequency of incidents as far as
practicable at all our workplaces. There were eight incidents throughout the year and the majority of
these were related to manual handling issues. This is a timely reminder of how we need to be proactive
in providing appropriate information and training to staff and how we must continue to review all aspects
of our OH&S processes on a regular basis.
	Total injuries – 8 incidents
	Total days lost to injury – 5 days
	Total lost time injuries – 2 incidents
Average days lost due to injury per employee – 0.01
	Number of Workers Compensations Claims – Nil
Comcare Notifiable Incidents - Nil
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Contributions by Employees
OH&S is managed at three levels within the organisation. The Executive Management Group (EMG)
provides guidance and direction at a strategic level within AMSA. Underpinning this direction, both the
AMSA and Regional OH&S Committees provide a forum for monitoring all our workplace environments,
and ensuring information is communicated to and from staff.
Our OH&S Committees met on a regular basis throughout the year. These forums encourage feedback
on OH&S issues from all our employees.

Training and Employee Induction
We recognise that it’s important for all employees to receive appropriate training from the moment
they start work with AMSA. Induction sessions are carried-out for all new starters, with OH&S being a
major part of this process. OH&S training has not been as prominent this year due to the OH&S Advisor
vacancy. Currently the new OHS Advisor is reviewing all OH&S training and induction to identify areas
that need improvement and development. We are aware that OHS training and induction are areas that
need to be kept prominent to help promote sound OH&S practices throughout the organisation.

OH&S Programs & Health Surveillance Initiatives
We recognise that some employees are required to work in noisy areas, particularly our marine
surveyors. As part of the review of our OH&S Hearing Conservation Program, we are reminded of
what we can do as an organisation to ensure the best possible outcome for all employees and the
conservation of their hearing in the workplace. We have ensured that all our staff are included in the
hearing conservation program so we are able identify those at risk from noise, provide further testing as
required and protect their hearing whilst working with AMSA.
We have also introduced measures this year to remain proactive in ensuring the health of our staff. Prior
to the winter season we encouraged staff to participate in an annual ‘Flu Shot Program’ in which 42 staff
took-up the offer. We are also working on a comprehensive ‘Health and Wellbeing Program’ designed to
provide information to every employee on their health and general wellbeing. The program will be made
available to all AMSA staff.

Workers Compensation Premium
Throughout 2007-2008, OH&S incidents reduced in number which is reflected in our workers’
compensation premium. Our premium rate for 2007-2008 was $105,730 and the premium rate quoted
for 2008-2009 is $59,301. This drop in premium is reflective of no workers compensation claims being
processed during the period.
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Employee Assistance Program
We continued to provide our staff with access to an Employee Assistance Program that delivers free
counselling services to staff and their families. 1.6 per cent of staff within AMSA utilised the program
during 2007-2008 compared to 3.6 per cent for the previous year. The majority of issues (64%) related to
concerns with family and relationship issues, rather than work related concerns.
Figure 4 displays utilisation rates over the past two years.

Disability Strategy Report
During 2007–2008, we supported and developed our approach to the implementation of the Disability
Discrimination Act 1992 and the Commonwealth Disability Strategy by ensuring that our policies and
procedures reflect our commitment to equity by meeting the needs of people with disabilities.
Our process is one of continual improvement to ensure we remain aware of our responsibilities, that we
are constantly updating and analysing information and that we deliver policies and procedures that are in
line with current best practice to support our commitment to the Commonwealth Disability Strategy.
Our commitment is reflected in the use and promotion of EAP providers who make themselves available
for enquiries and provide assistance for all employees. We have also developed a program designed to
help assist us with implementation of facilities and programs dealing with health issues of our workforce.
We encourage all our staff to consider the impact of their actions on the lives of people with disabilities and
foster an environment that commits fully to being equitable in assistance for those people with a disability.

Studies Assistance Scheme
Our Studies Assistance Scheme provided support for twelve of our staff engaged in formal tertiary
education in 2007-2008. As a part of this scheme students are provided with assistance such as
payment of fees and paid leave to attend classes, examinations and to complete assignments. Courses
are currently being undertaken in areas such as Environmental Law, Accounting, Environmental Science
and Human Resource Management.

Rewards and Recognition
During the year we acknowledged the work of three standout employees at our annual AMSA Australia
Day Awards:
	Rhianne Philip, Public Relations, for her outstanding efforts in organising the NatShip07 Conference
held in Brisbane;
	Linda Berryman, Planning and Business Support, Emergency Response Division, for her tireless
efforts in the implementation of the 406 database system; and
Chris Barber, Maritime Operations Adelaide, for his outstanding commitment to Occupational Health
and Safety audits in the Maritime Operations regional offices.
The awards recognise individual and team achievements that extend beyond the expectations of
employees normal roles.
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Figure 4
Employee Assistance
Program utilisation
rates
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3.0%
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1 July 2007 to
30 June 2008
1 July 2006 to
30 June 2007

1.5%
1.0%
0.5%
0.0%
Employees only utilisation

Utilisation including family and others

Linda Berryman,
Rhianne Philip and
Chris Barber received
the AMSA Australia
Day Awards
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Recruitment and Selection
During the year we reviewed, revised and published our recruitment policy and procedures. The revised policy
provides greater clarity around how our processes work and encourages greater collaboration with Human
Resources to ensure that the quality of inputs results in positive outcomes from our recruitment actions.
We engaged in 55 recruitment actions through the course of the year.

Attraction and Retention
Our Attraction and Retention strategy has resulted in a number of initiatives being actioned in an effort
to build upon our reputation in the wider maritime industry. A key initiative was the development and
implementation of a new employment brand. The branding highlights the benefits of working with AMSA
while promoting a consistent design approach to our printed and web-based communication mediums.
We promoted our new brand at the Australian Maritime College (AMC) and the Tertiary to Work
Career Fairs. Our continued collaboration with the AMC has been reinforced with a Memorandum of
Understanding (MOU) and paves the way for us to sponsor university prizes, sponsor students wishing
to study at the AMC and provide industry experience.
As a result of the tight labour market, we implemented graduate programs in our Finance and
Information Services sections. Both programs offer extensive learning and development with exposure to
the Divisions to gain a ‘whole of AMSA’ perspective for the graduates.

Organisational Structure
Our Chief Executive Officer leads the agency and works closely with other members of our five person
executive group:
General Manager, Corporate Services Division;
General Manager, Maritime Standards Division;
General Manager, Maritime Operations Division;
General Manager, Emergency Response Division; and
General Counsel.
Over 20 Sections report directly to the General Managers.

Senior Management
The Chief Executive Officer’s role is to provide leadership and control of the agency. He manages the
implementation of the statutory functions of AMSA in line with the strategic priorities set by the Board.
The Executive Management Group (EMG) comprising the Chief Executive Office and the five General
Managers, facilitates the two-way information between Sections and the Executive on progress against
the agency’s strategic direction, and day-to-day management and coordination of divisional activities.
Section (Responsibility Centre) Managers are responsible for supervising the activities of staff to ensure
milestones are met, budgets and staffing resources are appropriately utilised, and the Section outputs
contribute to our goals and outcomes.
During the year, six senior executive staff received performance bonuses totalling $184,434 and
16 managers received payments totalling $239,523.
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At 30 June 2008, our Executive management group comprised:
Graham Peachey – Chief Executive Officer
As Chief Executive Officer, Mr Peachey is responsible to the Board for the administration of the
agency and, in conjunction with the AMSA Board, for the corporate and strategic direction of AMSA.
Mick Kinley, General Manager Maritime Operations
Mr Kinley is the General Manager of Maritime Operations Division. His role is to ensure the
seaworthiness and safe operation of Australian and foreign ships in Australian waters, the safe
handling of certain high risk cargoes, and the issuing of Australian Marine Qualifications.
Gary Prosser, General Manager Maritime Standards
As General Manager of the Maritime Standards Division, Mr Prosser is tasked with providing strategic
advice and executive oversight on maritime safety matters and associated environmental and
navigational issues.
John Young, Acting General Manager Emergency Response
Mr Young is responsible for achieving best practice in providing services in maritime and aviation
search and rescue and the provision of preparedness arrangements for ship sourced pollution in the
marine environment.
Yew Weng Ho, General Manager Corporate Services
As General Manager of Corporate Services Division, Mr Ho is responsible for supporting the delivery
of our Corporate-wide functions including human resources, finance, information services, and other
business services.
Barbara Pearson, General Counsel
Ms Pearson is our General Counsel. She is responsible for providing legal advice to AMSA, drafting
amendments to legislation, and providing ‘Freedom of Information’ services.

AMSA Executive
Management Group
from left to right
Mr Yew Weng Ho,
Ms Barbara Pearson,
Mr Gary Prosser,
Mr Graham Peachey and
Mr Mick Kinley
Mr John Young - absent.
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Performance Review
Financial Services
Performance 2007-2008

Measure

Target

Consolidate adoption of International
Accounting Standards in financial
statements and other statutory reporting
requirements.

Actual

2007-2008 financial statements to
meet reporting requirements.

Changes to International
Accounting Standards have
been reflected in our Financial
Statements for 2007-2008.

Risk Management
Performance 2007-2008

Measure

Target

Undertake regular business risk assessments
including review of Business Continuity Plans
(BCP).

Actual

Conduct six monthly assessment
review and BCP testing.

Six monthly reviews of our risks
were conducted.
Business Continuity Plan
testing was completed in
February 08 as part of the
Computer Upgrade project.

Adjust as necessary internal control systems,
policy and practices to mitigate risk and
to ensure compliance with corporate
governance standards.

Relevant policies and
procedures were adjusted as
required.

Information Services
Performance 2007-2008

Measure
Improve performance and accessibility to
business data and information.

Target

Actual

Development of Information Services
Strategy.

A review of Information
Services was conducted during
2007-2008. An Information
Services Strategy is to be
developed in early 2008-2009.

Human Resources
Performance 2007-2008

Measure

Target

Improved employment and performance
frameworks.
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Review AMSA performance
framework.

Actual
AMSA Performance Framework
reviewed in 2007-2008, with
work to commence in 20082009 on a new performance
system.
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Public Relations
Performance 2007-2008

Measure

Target

Actual

Provision of ANZSBEG secretariat
services to assist it to fulfil its objectives.

Delivery of ANZSBEG outcomes on
time and to members’ satisfaction.

Provided secretariat services
during 2007-08 which included
arranging two meetings. Met
objectives in accordance with the
ANZSBEG Work Plan.

Organisation of conferencing
arrangements.

Delivery on time and on budget.

One major conference was
organised during 2007-08
(Natship). Organised on time and
on budget.
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Overview
Regulation works best in a climate where all interested parties have a respect for the integrity of the
processes and procedures involved in decision making. During 2007-2008 we consulted widely with our
stakeholders in Australia and overseas.

Outside Participation and Community Involvement
We are required to consult, where appropriate, with government, commercial, industry and other relevant
bodies and organisations when exercising our functions and powers.
We have established a number of specialised consultative bodies to encourage stakeholders with a
direct interest in our activities. Our principal consultative body is the Australian Maritime Safety Authority
Advisory Committee. The Committee was established by the Chief Executive Officer as an independent
forum with the ability to influence the policy and major operational direction of AMSA. The high profile
membership is drawn from the commercial and recreational sectors, peak industry bodies, port
authorities, educational institutions, the union movements, the Royal Australian Navy, State Governments
and other major stakeholders.

AMSA Advisory Committee
1. Kim Pitt
2. Dick Hall
3. Gary Prosser
4. Michael Phillips
5. Llew Russell
6. David Anderson
7. Capt. Fred Ross
8. Capt. John Watkinson
9. Prof. Malek Pourzanjani
10. Graham Peachey
11. David Sterrett
12. Capt. Phil Hickey
13. Paul Bendy
14. Phil Burgess

1
6

4

5

8

7
11

10

3

2

9
12

13
14
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Other major consultative bodies include:
Australian Maritime Safety Authority Livestock Advisory Committee;
Australian Search and Rescue Consultative Forum;
Bulk Cargoes Advisory Group;
Coastal Pilotage Consultative Committee; and
	Navigational Services Advisory Committee.
Our representatives also participate in external bodies that allow stakeholders to consider issues in which
they have a shared interest with AMSA. These bodies include:
Australia New Zealand Safe Boating Education Group;
Australian International Telecommunications Union Working Group;
Australian Maritime Group;
Australian Shipbuilders’ Association Technical Committee;
Bass Strait Livestock Shipping Committee;
	Halon Consultative Group;
Maritime College Examination Committees;
Maritime College Accreditation Panels;
Marine Offshore Petroleum Safety Advisory Committee;
	National Introduced Marine Pests Coordination Group;
	National Marine Safety Committee;
	National Plan Management Committee;
	National Plan Operations Group;
	National Search and Rescue Council;
	Ports Australia Environmental and Sustainability Working Group;
	REEFVTS Management Group;
	REEFVTS User Group;
	Standards Australia Technical Committees; and
Victorian Historical Shipwrecks Advisory Group.
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Communication
Media Relations
The majority of media inquiries received by AMSA relate to search and rescue incidents. There is an
immediacy in responding to these type of issues and we provide a 24-hour 365 days a year response
to media inquiries. Other inquiries through the year related to ship detentions, search and rescue aircraft
operations, environmental issues and international cooperation.

Website and New Media
During the first half of 2008, we underwent a re-branding exercise that included an overhaul of the AMSA
website. The site is now more interactive, providing regular updates and articles on activities across
the organisation. Due to the immediacy of most search and rescue incidents, we distribute a minimal
number of media releases; however the website provides almost daily updates to industry and key
stakeholders on our activities across the organisation. The new financial year will also see the inclusion
of a newsline on the AMSA website that will provide immediate notification of new initiatives and updates
on regulatory developments. The AMSA website had over four million pages viewed during 2007-2008
emphasising the importance of electronic updates for our stakeholders.
The importance of internal communication was also addressed with the introduction of an intranet
based newsletter for staff. This tool has been positioned front and centre of the homepage so staff are
informed as soon as they log into the AMSA system. As an organisation that is positioned nationally, we
have also incorporated video updates onto the internal system to ensure personalised updates to all staff
on new initiatives from the Chief Executive Officer and General Managers.
To ensure key information is distributed to the widest possible key stakeholder audience, we have
introduced an HTML newsletter that is distributed quarterly. Additionally, an electronic database for
specific interest groups has been developed to provide information on regulatory updates and significant
events on a needs basis.

Education and Information Campaigns
Natship07 – Australia’s Fifth National Shipping Industry Conference was held in Brisbane from
11-13 December 2007. This event is co-sponsored by the Association of Australian Ports and Marine
Authorities, the Australian Shipowners Association and Shipping Australia Limited.
Admiral Efthimios Mitropoulos, Secretary-General of the International Maritime Organization as keynote
speaker, emphasised the importance of Natship to the international shipping community.
Natship07 attracted 207 delegates, a 235 per cent increase compared to the 2004 attendance figure
of 88 delegates. International representation was also strong with delegates attending Natship07 from
Indonesia, Korea, New Zealand, Singapore and the United Kingdom.
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A media alert was issued to Queensland metropolitan media, and specifically to shipping specific
publications, on Monday 10 December 2007. Positive coverage of this event, highlighting the
participation of Admiral Efthimios Mitropoulos, was published by both industry publications during and
post Conference.
Previously, Natship has been held every three to four years. Due to the success of the 2007 Conference,
the National Shipping Industry Conference will become a biennial event, the next event to be held in
Sydney in 2009.
Our primary education focus for 2007-2008 was the ‘Switch to 406’ campaign. In February 2009, the
satellite system that monitors the analogue 121.5 MHz distress beacons will be switched off. We have
been running a consolidated campaign for the past seven years alerting the boating, land-based and
aviation public to this fact to ensure they switch to digital 406 MHz distress beacons before the switch
over date. The reporting period saw greater activity with regard to the campaign including an increase in
the number of boat and aviation shows attended by AMSA Public Relations and Emergency Response
Division staff. The implementation of the beacon online registration system was a focus of the 406
campaign in addition to switching before the end of 2008 to avoid the anticipated ‘demand versus
supply’ issue forecast by manufactures, and appropriate disposal of unwanted beacons to alleviate
inadvertent activations.

AMSA CEO
Mr Graham Peachey
giving the opening
address at Natship07
in December.
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This section establishes a clear understanding of our responsibilities and accountabilities in delivering our
statutory obligations, and ensures we achieve best practice in our corporate governance arrangements.

Accountability to Stakeholders
AMSA Service Charter
Our Service Charter is a document that sets out the service standards by which we wish to be judged
and describes complaints procedures that can be used by individuals or organisations if they believe
we have not met those standards. Our service charter complements other avenues by which we
communicate with our stakeholders, which include the AMSA Advisory Committee and AMSA’s
specialised consultative committees.
In 2007-2008, we recorded one external complaint (compared to three in 2006-2007 and five in 20052006). This was complemented by also recording 34 compliments.
The complaint related to a 406 MHz distress beacon registration form that presented some confusion
when completing the form. The immediate issue was addressed within our requirement of seven
working days. For the longer term however, the on-line beacon registration system, released in July
2008, will alleviate problems such as this.

Requests Under FOI Legislation
During 2007-2008, AMSA received 13 applications under the Freedom of Information Act 1982.
Refer to Appendix 3 for our Freedom of Information Report.

Corporate Governance Arrangements
Government and Parliament
During 2007-2008, the responsible Minister under the Australian Maritime Safety Authority Act 1990 until
3 December 2007 was the Minister for Transport and Regional Services, the Hon Mark Vaile MP. The
Minister’s Parliamentary Secretary, the Hon De-Anne Kelly MP, had oversight of the governance of AMSA
as one of her areas of responsibility within the portfolio. From 3 December 2007, the Hon Anthony
Albanese MP, Minister for Infrastructure, Transport, Regional Development and Local Government,
assumed responsibility for AMSA.
On 12 March 2008, the Minister asked the House of Representatives Standing Committee on
Infrastructure, Transport, Regional Development and Local Government to inquire into Coastal Shipping
Policy and Regulation and report by October 2008. AMSA contributed to the submission by the portfolio
Department to the inquiry and appeared with the Department to give evidence at one of the Committee’s
public hearings on this reference.
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The Joint Standing Committee on Treaties considered amendments to Annex 1, Oil, and Annex IV,
Sewage, of the International Convention for the Prevention of Pollution from Ships, which had been
tabled in Parliament on 18 September 2007. The Committee determined not to hold a formal inquiry and
that binding treaty action may be taken. AMSA will take action to implement these amendments through
its Marine Orders when they are expected to enter into force internationally on 1 December 2008.
The Senate Standing Committee on Rural and Regional Affairs and Transport published in March 2008
its report on compliance of the 2006-2007 portfolio annual reports with statutory requirements and
government guidelines. The report commended AMSA for including a reference in the compliance
index of its annual report to the operational environment, about which the Committee had commented
in its previous year’s report. AMSA also was cited as an example of satisfactory reporting against the
requirements of the Environment Protection and Biodiversity Conservation Act 1999. The report noted
that AMSA had improved its reporting under the Freedom of Information Act 1982 in response to
comments made in the Committee’s previous report and in compliance with new requirements under
amendments to the Occupational Health and Safety Act 1991.
We monitor relevant Australian National Audit Office performance audit reports and best practice guides.
In 2007-2008, two audit reports were noted: Management of Cost Recovery by Selected Regulators,
published as Report 23 in February 2008, assessed cost recovery procedures and practices in relation
to compliance with the Government’s cost recovery guidelines; and Management of Recruitment in the
Australian Public Service, published as Report 31 in April 2008, examined Australian Public Service
agencies’ approach to recruitment to assist in providing the workforce capability to deliver government
programs effectively.
There also were three best practice guides relevant to our operations, including: Fairness and
Transparency in Purchasing Decisions, released in August 2007 providing guidance in maintaining
probity in public sector procurement; Public Sector Internal Audit, released in September 2007 on the
best practice operation of public sector audit function; Agency Management of Parliamentary Workflow,
released in May 2008 updating the 2003 guide on the same subject; and Developing and Managing
Internal Budgets, released in June 2008 to update the 2003 guide on well designed and managed
internal budgets in establishing clear financial strategies, controls, monitoring and reporting financial
performance.

AMSA Board
The AMSA Board discharge their duties within the framework of the Australian Maritime Safety Authority
Act 1990 and the Commonwealth Authorities and Companies Act 1997. The Board has three key roles:
to provide strategic oversight of AMSA on behalf of the responsible Minister by determining
the overall manner in which the various functions should be performed. In doing so, the Board
expresses its understanding of the expectations of the Minister within the context of technological
change and the external environment, directs high-level risk management in AMSA, and monitors the
performance of the Chief Executive Officer and senior management;
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to take responsibility for AMSA’s resources by monitoring the major components in AMSA’s
statement of financial performance and balance sheet and takes responsibility for approving
expenditure on major capital works; and
to execute good governance by ensuring compliance with the Commonwealth Authorities and
Companies Act 1997 and the Australian Maritime Safety Authority Act 1990, while promoting careful,
diligent and ethical conduct throughout AMSA.
Our eight member Board is appointed by the Federal Minister for Infrastructure, Transport, Regional
Development and Local Government. Board members have expertise in a number of areas drawn from
industry, financial and government institutions. All members are part-time with the exception of the Chief
Executive Officer.
Members are appointed on varying terms. Dr Russell Reichelt was appointed to the AMSA Board of
Directors from 7 August 2007 for a three year term. He is Chairman and Chief Executive Officer of the
Great Barrier Reef Marine Park Authority. Mr Martin Byrne was appointed to the Board of Directors from
2 June 2008 for a three year term. He is the Assistant Federal Secretary of the Australian Institute of
Marine and Power Engineers.
In 2007-2008, the Board met ten times.
Appendix 4 lists the AMSA Board members, their qualifications and experience, and attendance at
Board Meetings.

Board Audit Committee
The Board Audit Committee, chaired by Mr Allan Thomson AM, assists the Board in fulfilling its audit,
accounting and reporting obligations in accordance with requirements of the Commonwealth Authorities
and Companies Act 1997. The Committee is independent from management and comprises at least
three members of the Board. The Chair of the Committee and the members are appointed by the Board
and any other Board member may attend as an observer.
The Board Audit Committee met four times during 2007-2008 and reports directly to the Board after
each meeting. The Committee’s responsibilities are:
testing the adequacy and effectiveness of AMSA’s systems of management, internal control, and
management of financial risk;
reviewing the annual internal audit program and three year strategic plan;
reviewing and considering the major findings of internal audit reports, including management’s
responses;
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ensuring that where deficiencies or breakdowns in controls or procedures occur, appropriate and
timely action is taken by management;
periodically reviewing AMSA’s programs and policies for the prevention, detection, investigation and
control of fraud and corruption and endorse plans designed to detect and control these issues;
reviewing reports from AMSA’s external auditors; and
reviewing the outcome of the annual financial statements before submission to the Board for
approval and signing.
In fulfilling it responsibilities, the Committee regularly invites AMSA’s internal auditors to attend its
meetings and consults directly with AMSA’s external auditor, the Australian National Audit Office.
In 2007-2008, the Board Audit Committee membership changed. Mr Allan Thomson AM was appointed
Chairman and two new Directors were also appointed to the Committee, Mr Martin Byrne and Dr Russell
Reichelt, giving the Committee a membership of four.
The Terms of Reference and Working Arrangements were updated and reflect changes to the secretariat
arrangements which are now carried out by the Corporate Secretary.

Remuneration Committee
The Remuneration Committee assists the Board in considering senior executive remuneration matters
and issues arising from the Remuneration Tribunal. The committee is specifically responsible for:
assessing the performance of the Chief Executive Officer and making recommendations to the Board
in relation to the level of performance pay and salary adjustments, consistent with Remuneration
Tribunal requirements;
deciding senior executive remuneration and the level of performance pay and salary adjustments;
responding to the Remuneration Tribunal, on behalf of the Board, when invited by the Tribunal to
comment on proposed changes to relevant determinations; and
other remuneration matters referred to the Committee by the Board.
The Remuneration Committee is independent from management and comprises at least two members
of the Board, other than the Chief Executive Officer. The Chair of the Committee and the members are
appointed by the Board and may have access to staff members and may seek external advice in order
to carry out its responsibilities.
The Committee reports its findings, decisions and recommendations to the Board. The Remuneration
Committee met 4 times during 2007-2008. Membership and attendance of the Remuneration
Committee is shown at Appendix 4 of this report.
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Business Planning and Management
Risk Management
Risk Management is a well entrenched part of our culture. We have conducted an active risk
management program since 1999 that extends to all aspects of our business. We continued this
program through 2007-2008 with two formal reviews conducted in each Division followed by whole of
AMSA reviews during the financial year.
The risk management process allows us to proactively manage our risks, reducing our exposure to
financial and reputational detriment. While the process is not only focussed on insurance risk, we have
received direct insurance benefits in the form of premium discounts every year since 2002.
The methodology we use follows a semi-quantitative model that relies on the collected knowledge and
experience of managers and staff to assess likelihoods and consequences of realistic scenarios, linking
risks to the objectives of the organisation. The approach is based on a series of workshops that:
establish and/or confirm the objectives, measures, tolerances and processes involved in the review;
identify risk scenarios confronting the part of the organisation under review;
assess the likelihood of occurrence of each scenario and their expected impact on the objectives of
the part of the organisation under review;
decide on the most suitable responses to the risk profile and develop projects to implement those
responses; and
periodically review the risk profile and responses to ensure ongoing relevance and progress.
A measure of our performance in implementing risk management across the organisation is the stability
of the overall risk profile. For each Division, a total risk tolerance has been established, and at each
review the total expected value of risk is assessed against that tolerance. While there is movement in
the individual value of risks as new risks are identified and assessed, and existing risks are subjected to
treatment, the total value of risk faced by the organisation and its components remains within tolerance.

Fraud Control
Because we are a CAC Act agency that is reliant on the Federal Budget for less than 50 per cent of our
funding, we are not subject to the requirements of the Commonwealth Fraud Control Guidelines (the
Guidelines). However, we do comply as far as practicable with the Guidelines.
Coming into 2007-2008 we had in-place a Fraud Control Plan that had been endorsed by the Board
in August 2006. In accordance with the Guidelines we arranged for our internal auditors, KPMG, to
refresh the fraud risk assessment on which the 2006 plan was based and to develop an updated plan as
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a result. The updated risk assessment and plan were endorsed by the Board Audit Committee and the
Board in July 2008.
In 2007-2008 we participated in the Annual Fraud Survey, conducted by the Attorney General’s
Department, which reported fraud data to the Australian Institute of Criminology. We will continue to
participate in these annual surveys.
All new employees were provided with fraud awareness training during their induction.

Business Continuity Planning
We have developed a Business Continuity Plan that is designed to ensure that, if a significant business
interruption event occurs, we can continue to deliver our most important and urgent services to our
clients. The plan is modular, focussing on each critical function, and the maximum acceptable time that
they can fail to be delivered. There is an overarching Command Plan that coordinates the individual
functional plans and gives direction to the return to normal service following an incident.
Business continuity planning is tested regularly, with most recently emphasis being placed on system
durability and recovery. A key component of our business continuity strategy is the significant Disaster
Recovery Facility that has been established at Mitchell, remote from head office. All networked systems
have been tested to ensure their ability to be used from that facility, either directly or remotely.

Performance Measurement
Considerable work was undertaken during the year to more clearly align our objectives, strategies
and performance measures identified in our Corporate Plan and Portfolio Budget Statements to those
reported in the Annual Report. Work will continue through 2008-2009 to ensure that these strategies
and performance measures filter into Divisional Business Plans and individual performance agreements,
and provide the basis for a transparent review of our performance against these plans.

Systems and Processes
eSystems
We made a number of system improvements during the year to develop further our existing
infrastructure and provide staff and our stakeholders with a greater level of confidence in our governance
arrangements.
Initiatives during the year included upgrading our computer room infrastructure and our Standard
Operating Environment to XP and Windows 2003.
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Purchasing (including asset management)
As a Government agency, all our employees are required to comply with the Commonwealth
Procurement Guidelines when purchasing goods and services. Specific procedures are also available to
our staff on the AMSA intranet website. The main objectives of our procedures are to:
obtain value for money;
provide required goods and services in a timely and cost effective manner;
maintain the highest standards of ethical behaviour and professionalism ensuring that purchases are
beyond reproach;
promote competition and allow suppliers the opportunity to compete for AMSA business in an open
and transparent manner;
support other government policy objectives in accordance with key procurement principles;
be undertaken in accordance with other government policies; and
be accountable and report on significant AMSA purchases.

Cost Recovery
We are required under the CAC Act 1997 to follow the Australian Government Cost recovery guidelines.
The guidelines require details of the agency cost recovery arrangements to be available in summary form
in both the portfolio budget statement and the annual report. AMSA has not changed its cost recovery
arrangements from prior years and we are operating in a full cost recovery system through applying three
separate levies on the commercial shipping industry. These include:
Marine Navigation Levy; funding a national network of aids to navigation through a user pay regime;
	Regulatory Functions Levy; funding preventative programmes through surveillance of the shipping
industry for seaworthiness and safe operation in Australian waters through charging the economic
entities creating a need for regulation; and
	Protection of the Sea Levy (PSL); funding the National Plan to Combat Pollution of the Sea by Oil
and Other Noxious and Hazardous Substances and the National Maritime Emergency Response
Arrangement (NMERA). This levy is charged to the industry as a potential consumer of these
services.

NMERA cost recovery arrangements
NMERA includes the contracting of emergency towage vessels at strategic locations around the
Australian coast and establishing management arrangements to regulate, monitor and coordinate
emergency response.
The Australian Government agreed to fund NMERA initially through a combination of AMSA drawing
down its accumulated surpluses and a progression of levy increases over a three year period. This
allows AMSA to report a deficit for three consecutive years from 2006-2007 whilst introducing a threeyear phasing-in of the PSL to full cost recovery by 2009-2010.
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The PSL rate increases beginning from 1 July 2007-2008 are illustrated in the table below:

Year

Date of Proposed
Levy Rate Increase

Levy Rate per Net
Registered Ton

2007-2008

1 July 2007

7.70 cents

2008-2009

1 July 2008

9.60 cents

2009-2010

1 July 2009

11.25 cents

Consultation
The AMSA Advisory Committee comprises of key stakeholders and is the pinnacle of our consultative
forums. The committee is across the financial strategy for cost recovery and is consulted upon when levy
system and cost recovery policy changes are considered.

Monitoring and Review
We review our levies and cost recovery systems on a regular basis. A comprehensive review of our cost
recovery arrangements against the Australian Government Cost Recovery Guidelines was conducted
in 2006-2007. An update to that review is planned for 2008-2009 to ensure that our cost recovery
arrangements capture the volatility of cost changes.

Government Funded Activities
Our search and rescue coordination services are met by the Australian Government through Budget
Community Service Obligation funding. Through international conventions, Australia has the
responsibility to provide search and rescue services for persons in aircraft and vessels in distress within
Australia’s internationally designated search and rescue region. All costs associated with live search and
rescue are also recovered from the government from Administered Appropriations.

Our Management System
We continue to be committed to the concept of quality management across the organisation, fostering
an approach of continuous improvement in the way we manage our business processes.
In 2007-2008, we maintained our quality management status, achieving recertification to ISO9001:2000
in October 2007. This complements our fully integrated management system which encompassed the
requirements of ISO9001:2000 (quality management), ISO14001:2004 (environmental management) and
AS/NZS4801:2001 (OH&S management).
Awareness of our quality, environmental and OH&S processes continue to be strengthened, through
regular reviews and upgrades to our policies and procedures to enhance the effectiveness of our
management system.
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Record Keeping
The maintenance of effective record keeping systems assists us to ensure that we are openly
accountable for our actions.
Our Records Management Policy reflects the requirements of Australian Government legislation and other
official guidelines. During the year, we upgraded our electronic records management system to the latest
software and provided refresher training to staff to assist us to effectively manage our record keeping.

Effects of Ministerial Directions
During 2007-2008 there were no directions issued by the Minister for Infrastructure, Transport, Regional
Development and Local Government under our enabling legislation.

Significant Changes in the State of Affairs During the Year
There were no significant changes in our state of affairs during 2007-2008. No events occurred that
were relevant to section 15 of the CAC Act.

Judicial Decisions and Reviews by Outside Bodies
During 2007-2008, there were no judicial decisions or decisions of administrative tribunals that had, or
may have, a significant impact on our operations.
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AUSTRALIAN MARITIME SAFETY AUTHORITY
INCOME STATEMENT
for the period ended 30 June 2008

2008
$’000

2007
$’000

3A
3B
3C
3D
3E

98,762
7,952
2,046
242
1,034
110,036

88,605
4,674
2,460
144
823
96,706

3F

117
117
110,153

96,706

4A
4B
4C
4D
4E

27,751
75,351
9,058
760
13
112,933

26,074
68,650
6,775
183
1,028
102,710

Surplus (Deficit)

(2,780)

(6,004)

Surplus (Deficit) attributable to the Australian Government

(2,780)

(6,004)

Notes
INCOME
Revenue
Revenue from Government
Sale of goods and rendering of services
Interest
Rental income
Other revenue
Total revenue
Gains
Sale of assets
Total gains
Total Income
EXPENSES
Employee benefits
Suppliers
Depreciation and amortisation
Write-down and impairment of assets
Losses from asset sales
Total Expenses

The above statement should be read in conjunction with the accompanying notes.
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AUSTRALIAN MARITIME SAFETY AUTHORITY
BALANCE SHEET
as at 30 June 2008

2008
$’000

2007
$’000

30,961
6,651
37,612

32,328
3,714
36,042

11,039
122,990
224
6,276
3,216
143,745

8,913
104,982
385
6,384
3,858
124,522

181,357

160,564

7A
7B

13,539
667
14,206

12,804
35
12,839

8A
8B

9,698
13,873
23,571

9,248
12,993
22,241

37,777

35,080

Net Assets

143,580

125,484

EQUITY
Parent Entity Interest
Contributed equity
Reserves
Retained surplus (accumulated deficit)
Total Equity

28,121
79,878
35,581
143,580

28,121
59,002
38,361
125,484

Current Assets
Non-Current Assets
Current Liabilities
Non-Current Liabilities

47,103
134,254
22,945
14,832

46,284
114,280
21,258
13,822

Notes
ASSETS
Financial Assets
Cash and cash equivalents
Trade and other receivables
Total financial assets
Non-Financial Assets
Land and buildings
Infrastructure, plant and equipment
Intangibles
Inventories
Other non-financial assets
Total non-financial assets

5A
5B

6A
6B,C
6D
6F
6G

Total Assets
LIABILITIES
Payables
Suppliers
Other payables
Total payables
Provisions
Employee provisions
Other provisions
Total provisions
Total Liabilities

The above statement should be read in conjunction with the accompanying notes.
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$’000
57,502
57,502-57,50257,502
21,777
(901)
21,777
(901)
20,87620,87620,87620,876
--78,37878,378

43,259
1,106
43,259
1,10644,36544,365
---(6,004)
(6,004)
(6,004)
(6,004)
--38,36138,361

38,361
38,361-38,36138,361
---(2,780)
(2,780)
(2,780)
(2,780)
--35,581-

Closing balance attributable to the Australian Government
35,581
The above statement should be read in conjunction with the accompanying notes.

The above statement should be read in conjunction with the accompanying notes.

Adjusted opening balance
Income and expenses
Revaluation
Income and adjustment
expenses - Infrastructure, plant & equipment
Revaluation
for makegood
Revaluation adjustment
adjustment -- provision
Infrastructure,
plant & equipment
Income and expenses
recognised
Directly
in Equity (each item)
Revaluation
adjustment
- provision
for makegood
Sub-total
andrecognised
expenses recognised
Directly
in Equity
Income andincome
expenses
Directly in Equity
(each
item)
Surplus (Deficit)
theexpenses
period recognised Directly in Equity
Sub-total
incomefor
and
Total
income
andfor
expenses
Surplus
(Deficit)
the period
Contributions
by Owners
Total
income and
expenses
Appropriation
injection)
Contributions (equity
by Owners
Sub-total
transactions
with owners
Appropriation (equity injection)
Transfers
equitywith
components
Sub-total between
transactions
owners
Closing balance
to the Australian Government
Transfers
betweenattributable
equity components

Opening balance
Balance
forward from previous period
Openingcarried
balance
Adjustment
for errors
Balance
carried
forward from previous period
Adjustment
Adjustment for
for changes
errors in accounting policies
Adjusted
opening
balance
Adjustment
for changes
in accounting policies

$'000

57,502

23,304
--57,502-

23,978
(674)
23,978
(674)
23,30423,30423,304-

34,198

35,304
(1,106)
35,304
(1,106)
34,198-

$’000

Retained Earnings Asset Revaluation
Retained Earnings AssetReserves
Revaluation
2008
2007
2008
Reserves 2007
$’000
$'000
$’000
$’000
2008
2007
2008
2007
$’000

as at 30 June 2008
STATEMENT
OF CHANGES IN EQUITY
as at 30 June 2008

AUSTRALIAN MARITIME SAFETY AUTHORITY
STATEMENT
OFMARITIME
CHANGES INSAFETY
EQUITY AUTHORITY
AUSTRALIAN

1,500

--1,500-

------

1,500

1,500
1,500-1,500-

$’000

1,500

--1,500-

------

1,500

1,500
1,500-1,500-

$’000

Other Reserves
2008
2007
$’000
$’000
2008
2007

Other Reserves

28,121

--28,121-

------

28,121

28,121
28,121-28,121-

$’000

28,121

138
138
138
13828,121-

------

27,983

27,983
27,983-27,983-

$’000

Contributed
Equity/Capital
Contributed
2008
2007
Equity/Capital
$’000
$’000
2008
2007

143,580

18,096
--143,580-

21,777
(901)
21,777
(901)
20,876(2,780)
20,876
18,096
(2,780)

125,484

125,484
125,484-125,484-

$’000

125,484

17,300
138
138
138
138125,484-

23,978
(674)
23,978
(674)
23,304(6,004)
23,304
17,300
(6,004)

108,046

108,046
108,046-108,046-

$’000

Total Equity
2008
2007
$’000
$’000
2008
2007

Total Equity

AUSTRALIAN MARITIME SAFETY AUTHORITY
CASH FLOW STATEMENT
for the period ended 30 June 2008

Notes

OPERATING ACTIVITIES
Cash received
Goods and services
Appropriations
Interest
Net GST received
Other cash received
Total cash received
Cash used
Employees
Suppliers
Total cash used
Net cash flows from or (used by) operating activities

9

2008
$’000

2007
$’000

7,978
97,949
2,372
7,430
115,729

5,234
88,686
2,294
7,438
814
104,466

27,340
82,518
109,858
5,871

26,908
69,224
96,132
8,334

INVESTING ACTIVITIES
Cash received
Proceeds from sales of property, plant and equipment
Total cash received
Cash used
Purchase of property, plant and equipment
Total cash used
Net cash flows from or (used by) investing activities

149
149

-

7,387
7,387
(7,238)

16,053
16,053
(16,053)

FINANCING ACTIVITIES
Cash received
Capital Injections
Total cash received
Net cash flows from or (used by) financing activities
Net increase or (decrease) in cash held

(1,367)

138
138
138
(7,581)

Cash and cash equivalents at the beginning of the reporting period
Cash and cash equivalents at the end of the reporting period

32,328
30,961

39,909
32,328

The above statement should be read in conjunction with the accompanying notes.
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AUSTRALIAN MARITIME SAFETY AUTHORITY
SCHEDULE OF COMMITMENTS
as at 30 June 2008
2008
$’000

2007
$’000

(28,387)
(28,387)

(34,362)
(34,362)

570
570

710
710

Other Commitments
Operating leases 2
Goods and Services Contracts 3
Total Other Commitments

54,137
257,545
311,682

66,591
310,755
377,346

Net Commitments by Type

283,865

343,694

BY MATURITY
Commitments Receivable
Other Commitments Receivable
One year or less
From one to five years
Over five years
Total Other Commitments Receivable

(5,473)
(16,893)
(6,021)
(28,387)

(5,558)
(17,457)
(11,347)
(34,362)

570
570

710
710

11,332
30,973
11,832
54,137

10,554
33,537
22,500
66,591

Goods and Services Commitments
One year or less
From one to five years
Over five years
Total Goods and Services Commitments

48,296
154,855
54,394
257,545

49,946
158,494
102,315
310,755

Net Commitments by Maturity

283,865

343,694

BY TYPE
Commitments Receivable
GST recoverable on commitments
Total Commitments Receivable
Capital Commitments
Infrastructure, plant and equipment 1
Total Capital Commitments

Commitments Payable
Capital Commitments
One year or less
Total Capital Commitments
Operating Lease Commitments
One year or less
From one to five years
Over five years
Total Operating Lease Commitments

NB: Commitments are GST inclusive where relevant.
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SCHEDULE OF COMMITMENTS
as at 30 June 2008

AUSTRALIAN MARITIME SAFETY AUTHORITY

1. Capital commitments for infrastructure plant and equipment are for works on computer room
SCHEDULE OF CONTINGENCIES
upgrade and Pilotage Application System.
as at 30 June 2008
2. Operating leases included are effectively non-cancellable and comprise:
Nature of lease
Contingent Assets
Occupancy Leases

General description of leasing arrangement
Claims for
TOTAL
The Authority's lease
payments
are subject to a variety of
damages
or costs
arrangements, including
fixed percentage
2008
2007increases; 2008
2007
increases/decreases in
accordance with
movements $’000
in the
$’000
$’000
$’000
Consumer Price Index; and adjustments of rentals to current
Balance from previous period
2,228
1,812
2,228
1,812
market levels. Some occupancy leases include renewal clauses.
New
1,113
156
1,113
156
These and contingent rents have not been taken into account in
Re-measurement
260
260
determining commitments.
Total Contingent Assets
3,341
2,228
3,341
2,228
No contingent rentals exist. Any renewal or purchase options
Motor Vehicles Leases
available to the Authority
are for
unlikely to be exercised.TOTAL
Claims
Contingent Liabilities
Contractual Arrangements A portion of the Authority's
contract
damages or
costs payments are in respect of
containing a lease
the exclusive use of specific
as 2007
2008 assets. This
2007portion is recognised
2008
Interpretation
4an operating lease in$’000
accordance with
$’000
$’000
$’000
Some
Determing
Whether
an
Arrangement
Contains
a
Lease.
Balance from previous period
888
1,848
888
1,848
payments are subject to
increases/decreases
New
104
- in accordance
104 with
movements in the Consumer
Obligations expired
- Price Index,
960 and some of the
960
arrangements include 992
an option to renew/extend.
Contingent
Total Contingent Liabilities
888
992
888
rental
amounts
have
not
been
taken
into
account
in
determining 1,340
Net Contingent Assets (Liabilities)
2,349
1,340
2,349
commitments.
Details of each class of contingent liabilities and contingent assets, including those not included above
3. Goods and services contract commitments are primarily arrangements for the supply of emergency
because they cannot be quantified, are disclosed in Note 10: Contingent Liabilities and Assets.
response assets.

The above schedule should be read in conjunction with the accompanying notes.
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SCHEDULE OF CONTINGENCIES
as at 30 June 2008
Contingent Assets

Balance from previous period
New
Re-measurement
Total Contingent Assets
Contingent Liabilities

Balance from previous period
New
Obligations expired
Total Contingent Liabilities
Net Contingent Assets (Liabilities)

Claims for
damages or costs
2008
2007
$’000
$’000
2,228
1,812
1,113
156
260
3,341
2,228
Claims for
damages or costs
2008
2007
$’000
$’000
888
1,848
104
960
992
888
2,349
1,340

TOTAL
2008
$’000
2,228
1,113
3,341

2007
$’000
1,812
156
260
2,228

TOTAL
2008
$’000
888
104
992
2,349

2007
$’000
1,848
960
888
1,340

Details of each class of contingent liabilities and contingent assets, including those not included above
because they cannot be quantified, are disclosed in Note 10: Contingent Liabilities and Assets.

The above schedule should be read in conjunction with the accompanying notes.
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SCHEDULE OF ADMINISTERED ITEMS
for the period ended 30 June 2008

2008
$’000

2007
$’000

16A

6,853
6,853

6,941
6,941

17A

8,201
8,201

7,500
7,500

2008
$’000

2007
$’000

18A
18B

327
139
466

182
182

19A

1,687
1,687

564
564

Notes
Income administered on behalf of Government
Revenue
Non-taxation revenue
Revenue from Government
Total income administered on behalf of Government
Expenses administered on behalf of Government
Suppliers
Total expenses administered on behalf of Government
This schedule should be read in conjunction with the accompanying notes.
SCHEDULE OF ADMINISTERED ITEMS
as at 30 June 2008
Notes
Assets administered on behalf of Government
Financial assets
Cash and cash equivalents
GST receivable from ATO
Total assets administered on behalf of Government
Liabilities administered on behalf of Government
Payables
Suppliers
Total liabilities administered on behalf of Government
This schedule should be read in conjunction with the accompanying notes.
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AUSTRALIAN MARITIME SAFETY AUTHORITY
SCHEDULE OF ADMINISTERED ITEMS
for the period ended 30 June 2008
Notes

2008
$’000

2007
$’000

Administered Cash Flows
OPERATING ACTIVITIES
Cash received
Interest
Net GST received
Total cash received
Cash used
Suppliers
Total cash used
Net cash flows from or (used by) operating activities

664
664

4
757
761

7,880
7,880
(7,216)

7,633
7,633
(6,872)

Net Increase (Decrease) in Cash Held

(7,216)

(6,872)

182

142

7,584
7,766

6,968
7,110

223
223

56
56

327

182

Cash and cash equivalents at the beginning of the reporting period
Cash from Official Public Account for:
-Appropriations

Cash to Official Public Account for:
- Appropriations

Cash and cash equivalents at the end of the reporting period

18A

This schedule should be read in conjunction with the accompanying notes.
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AUSTRALIAN MARITIME SAFETY AUTHORITY
Notes to and forming part of the Financial Statements
for the year ended 30 June 2008
Note 1: Summary of Significant Accounting Policies
Note 2: Events after the Balance Sheet Date
Note 3: Income
Note 4: Expenses
Note 5: Financial Assets
Note 6: Non-Financial Assets
Note 7: Payables
Note 8: Provisions
Note 9: Cash Flow Reconciliation
Note 10: Contingent Liabilities and Assets
Note 11: Directors Remuneration
Note 12: Related Party Disclosures
Note 13: Executive Remuneration
Note 14: Remuneration of Auditors
Note 15: Financial Instruments
Note 16: Income Administered on Behalf of Government
Note 17: Expenses Administered on Behalf of Government
Note 18: Assets Administered on Behalf of Government
Note 19: Liabilities Administered on Behalf of Government
Note 20: Administered Reconciliation Table
Note 21: Administered Financial Instruments
Note 22: Appropriations
Note 23: Reporting of Outcomes
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Note 1: Summary of Significant Accounting Policies
The Australian Maritime Safety Authority was established by the Australian Maritime Safety Authority Act 1990
and is controlled by the Commonwealth of Australia.
The Authority is dependent on appropriations from the Parliament of the Commonwealth for its continued
existence and ability to carry out its normal activities.
1.1 Basis of Preparation of the Financial Report

The Financial Statements and notes are required by clause 1(b) of Schedule 1 to the Commonwealth Authorities
and Companies Act 1997 and are a General Purpose Financial Report.
The continued existence of the Authority in its present form and with its present programs is dependent on
Government policy and on continuing appropriations by Parliament for the Authority’s administration and
programs.
The Financial Statements and notes have been prepared in accordance with:

Finance Ministers Orders (or FMOs) for reporting periods ending on or after 1 July 2007; and

Australian Accounting Standards and Interpretations issued by the Australian Accounting Standards Board
(AASB) that apply for the reporting period.

The Financial Report has been prepared on an accrual basis and is in accordance with historical cost convention,
except for certain assets at fair value. Except where stated, no allowance is made for the effect of changing
prices on the results or the financial position.
The Financial Report is presented in Australian dollars and values are rounded to the nearest thousand dollars
unless otherwise specified.

Unless an alternative treatment is specifically required by an Accounting Standard or the FMOs, assets and
liabilities are recognised in the Balance Sheet when and only when it is probable that future economic benefits
will flow to the Entity and the amounts of the assets or liabilities can be reliably measured. However, assets and
liabilities arising under agreements equally proportionately unperformed are not recognised unless required by
an Accounting Standard.

Unless alternative treatment is specifically required by an accounting standard, revenues and expenses are
recognised in the Income Statement when and only when the flow, consumption or loss of economic benefits has
occurred and can be reliably measured.
Administered revenues, expenses, assets and liabilities and cash flows reported in the Schedule of Administered
Items and related notes are accounted for on the same basis and using the same policies as for Departmental
items, except where otherwise stated at Note 1.24.
1.2 Significant Accounting Judgements and Estimates

No accounting assumptions or estimates have been identified that have a significant risk of causing a material
adjustment to assets and liabilities within the next accounting period.
1.3 Statement of Compliance

Australian Accounting Standards require a statement of compliance with International Financial Reporting
Standards (IFRSs) to be made where the financial report complies with these standards. Some Australian
equivalents to IFRSs and other Australian Accounting Standards contain requirements specific to not-forprofit entities that are inconsistent with IFRS requirements. AMSA is a not-for-profit entity and has applied
these requirements, so while this Financial Report complies with Australian Accounting Standards including
Australian Equivalents to International Financial Reporting Standards (AEIFRSs) it cannot make this statement.
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Adoption of new Australian Accounting Standard requirements
No accounting standard has been adopted earlier than the application date as stated in the standard. The
following new standards are applicable to the current reporting period:
AASB 7 - Financial Instruments Disclosure

AASB 101 - Presentation of Financial Statements

AASB 1048 - Interpretation and Application of Standards

AASB 2005-10 - Amendment to Australian Accounting Standards (AASB 1,4,101,114,117,132,133,139,1023,1038)
AASB 2007-1 - Amendment to Australian Accounting Standards arising from AASB interpretation 11 (AASB 2)
AASB 2007-4 - Amendment to Australian Accounting Standards arising from ED 151 and Other Amendments

AASB 2007-5 - Amendment to Australian Accounting Standard - Inventories Held for Distribution by Not-forProfit Entities
AASB 2007-7 - Amendment to Australian Accounting Standards (AASB 1,2,4,5,107,128)

AASB 2008-4 - Amendment to Australian Accounting Standard - Key Management Personnel Disclosures by
Disclosing Entities (AASB 124)
ERR Erratum - Proportionate Consolidation (AASB 101,107,121,127, interpretation 11)

The following new standards, amendments to standards or interpretations for the current financial year have no
material financial impact on AMSA.
Interpretation 10 - Interim Financial Reporting and Impairment
Interpretation 11 - AASB 2 Group and Treasury Share Transactions
Interpretation 1003 - Australian Petroleum Rent Tax
Future Australian Accounting Standard requirements
The following new standards, amendments to standards or interpretations have been issued by the Australian
Accounting Standards Board but are effective for future reporting periods. It is estimated that the impact of
adopting these pronouncements when effective will have no material financial impact on future reporting periods.
AASB 3 - Business Combinations
AASB 8 - Operating Segments

AASB 101 - Presentation of Financial Statements (issued September 2007)
AASB 123 - Borrowing Costs

AASB 127 - Consolidated and Separate Financial Statements
AASB 1004 - Contributions

AASB 1049 - Whole of Government and General Government Sector Financial Reporting
AASB 1050 - Administered Items
AASB 1051 - Land Under Roads

AASB 1052 - Disaggregated Disclosures

AASB 2007-2 - Amendments to Australian Accounting Standards arising from AASB Interpretation 12 [AASB 1,
AASB 117, AASB 118, AASB 120, PSB 121, AASB 127, AASB 131 & AASB 139]
AASB 2007-3 - Amendments to Australian Accounting Standards arising from AASB 8

AASB 2007-6 - Amendments to Australian Accounting Standards arising from AASB 123
AASB 2007-8 - Amendments to Australian Accounting Standards arising from AASB 101

AASB 2007-9 - Amendments to Australian Accounting Standards arising from the Review of AASs 27, 29 and 31
[AASB 3, AASB 5, AASB 8, AASB 101, AASB 114, AASB 116, AASB 127 & AASB 137]
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AASB 2008-1 - Amendments to Australian Accounting Standard - Share-based Payments: Vesting Conditions
and Cancellations [AASB 2]
AASB 2008-2 - Amendments to Australian Accounting Standards - Puttable Financial Instruments and
Obligations arising on Liquidation [AASB 7, AASB 101, AASB 132, AASB 139 & Interpretation 2]

AASB 2008-3 - Amendments to Australian Accounting Standards arising from AASB 3 and AASB 127 [AASBs
1, 2, 4, 5, 7,101,107,112,114,116,121,128,131,132,133,134,136,137,138 &139 and Interpretations 9 & 107]
Interpretation 1 - Changes in Existing Decommissioning, Restoration and Similar Liabilities
Interpretation 4 - Determining Whether an Arrangement Contains a Lease
Interpretation 12 - Service Concession Arrangements
lnterpretation 13 - Customer Loyalty Programmes

lnterpretation 14 - AASB 119 -The Limit on a Defined Benefit Asset, Minimum Funding Requirements and their
Interaction
lnterpretation 129 - Service Concession Arrangements: Disclosures

Interpretation 1038 - Contributions by Owners Made To Wholly-Owned Public Sector Entities
1.4 Revenue

Revenue from sale of goods and rendering of services
Revenue from the sale of goods is recognised when:

The risks and rewards of ownership have been transferred to the buyer;

The seller retains no managerial involvement nor effective control over the goods;
The revenue and transaction costs incurred can be reliably measured; and

It is probable that the economic benefits associated with the transaction will flow to the Entity.

Revenue from rendering of services is recognised by reference to the stage of completion of contracts at the
reporting date. The revenue is recognised when:

The amount of revenue, stage of completion and transaction costs incurred can be reliably measured; and
The probable economic benefits associated with the transaction will flow to the Entity.

The stage of completion of contracts at the reporting date is determined by reference to the proportion that costs
incurred to date bear to the estimated total costs of the transaction.
Receivables for goods and services, which have 30 day terms, are recognised at the nominal amounts due less
any provision for impairment. Collectability of debts is reviewed at balance date. Provisions are made when
collectability of the debt is no longer probable.
Interest revenue

Interest revenue is recognised using the effective interest method as set out in AASB 139 Financial Instruments:
Recognition and Measurement.
Resources received free of charge

Resources received free of charge are recognised as revenue when and only when a fair value can be reliably
determined and the services would have been purchased if they had not been donated. Use of those resources is
recognised as an expense.
Contributions of assets at no cost of acquisition or for nominal consideration are recognised as gains at their fair
value when the asset qualifies for recognition, unless received from another Government Agency or Authority as
a consequence of a restructuring of administrative arrangements (refer to Note 1.6).
Resources received free of charge are recorded as either revenue or gains depending on their nature.
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Revenues from Government

Amounts appropriated for Departmental outputs appropriations for the year (adjusted for any formal additions
and reductions) are recognised as revenue, except for certain amounts that relate to activities that are reciprocal
in nature, in which case revenue is recognised only when it has been earned.
Appropriations receivable are recognised at their nominal amounts.
1.5 Gains

Other resources received free of charge

Resources received free of charge are recognised as gains when and only when a fair value can be reliably
determined and the services would have been purchased if they had not been donated. Use of those resources is
recognised as an expense.

Contributions of assets at no cost of acquisition or for nominal consideration are recognised as gains at their fair
value when the asset qualifies for recognition, unless received from another Government Agency or Authority as
a consequence of a restructuring of administrative arrangements (refer to Note 1.6).
Resources received free of charge are recorded as either revenue or gains depending on their nature.
Sale of assets

Gains from disposal of non-current assets are recognised when control of the asset has passed to the buyer.
1.6 Transactions with the Government as Owner
Equity injections

Amounts appropriated which are designated as ‘equity injections’ for a year (less any formal reductions) are
recognised directly in Contributed Equity in that year.
Restructuring of administrative arrangements

Net assets received from or relinquished to another Australian Government Agency or Authority under a
restructuring of administrative arrangements are adjusted at their book value directly against contributed equity.
AMSA was not subject to a restructuring as a result of an administrative arrangments orders during the 2007-08
or 2006-07 years.
Other distributions to owners

The FMOs require that distributions to owners be debited to contributed equity unless in the nature of a
dividend.
1.7 Employee Benefits
Liabilities for services rendered by employees are recognised at the reporting date to the extent that they have
not been settled.
Liabilities for ‘short-term employee benefits’ (as defined in AASB 119) and termination benefits due within
twelve months of balance date are measured at their nominal amounts.
The nominal amount is calculated with regard to the rates expected to be paid on settlement of the liability.

All other employee benefit liabilities are measured at the present value of the estimated future cash outflows to
be made in respect of services provided by employees up to the reporting date.
Leave

The liability for employee benefits includes provision for annual leave, long service leave, professional leave
and surveyor leave. No provision has been made for sick leave as all sick leave is non-vesting and the average
sick leave taken in future years by employees of the Authority is estimated to be less than the annual entitlement
for sick leave.
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The leave liabilities are calculated on the basis of employees’ remuneration, including the Authority’s employer
superannuation contribution rates to the extent that the leave is likely to be taken during service rather than paid
out on termination and take into account pay increases through inflation.
The Authority used the ‘shorthand method’ in accordance with AASB 119 to calculate the long service leave
liability. The Australian Government’s shorthand method is based on a standard profile developed by the
Australian Government Actuary in the mid 1990s and was reviewed in June 2008. The standard profile shows
the probability weights to be used for each band of years of service. The probalitity weighted long service leave
liability was discounted to net present value using a discount factor of 90.6 per cent, which took into account a
salary growth rate of 4.5 per cent and a ten year bond rate of 5.75 per cent.
Employee liabilities have been calculated in accordance with AASB 119 which requires employee liabilities to
be discounted on the basis of when they are expected to be taken. For the purposes of reporting in the financial
statements, the Authority has categorised long service liabilities as current/non-current in accordance with
AASB 101. AASB 101 categorises leave liabilities as current/non-current on the basis of whether there is an
unconditional right to defer settlement for at least twelve months after balance date. Where there is a legal right
to payment within twelve months, the Authority has classified the liability as current regardless of whether the
payment is actually expected.
Separation and redundancy
Provision is made for separation and redundancy benefit payments. AMSA recognises a provision for
termination when it has developed a detailed formal plan for the termination and has informed those employees
affected that it will carry out the terminations.
Superannuation
Staff of AMSA are members of the Commonwealth Superannuation Scheme (CSS), the Public Sector
Superannuation Scheme (PSS) or the PSS accumulation plan (PSSap).
The CSS and PSS are defined benefit schemes for the Australian Government. The PSSap is a defined
contribution scheme.
The liability for defined benefits is recognised in the financial statements of the Australian Government and is
settled by the Australian Government in due course. This liability is reported by the Department of Finance and
Deregulation as an administered item.
AMSA makes employer contributions to the employee superannuation schemes at rates determined by an
actuary to be sufficient to meet the current cost to the Government of the superannuation entitlements of
the Authority’s employees. AMSA accounts for the contributions as if they were contributions to defined
contribution plans.
The liability for superannuation recognised as at 30 June represents outstanding contributions for the final
fortnight of the year.
1.8 Leases
A distinction is made between finance leases and operating leases. Finance leases effectively transfer from
the lessor to the lessee substantially all the risks and rewards incidental to ownership of leased non-current
assets. An operating lease is a lease that is not a finance lease. In operating leases, the lessor effectively retains
substantially all such risks and benefits.
Where Aids to Navigation assets are acquired by finance lease the asset is capitalised at its fair value, for other
non-current assets acquired by means of a finance lease, the asset is capitalised at either the fair value of the
leased property or, if lower, the present value of minimum lease payments at the inception of the contract and a
liability is recognised at the same time and for the same amount.
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The discount rate used is the interest rate implicit in the lease. Leased assets are amortised over the period of the
lease. Lease payments are allocated between the principal component and the interest expense.

Operating lease payments are expensed on a straight line basis representative of the pattern of benefits derived
from the leased assets.
1.9 Borrowing Costs

All borrowing costs are expensed as incurred.
1.10 Cash

Cash and cash equivalents includes notes and coins held and any deposits in bank accounts with an original
maturity of three months or less that are readily convertible to known amounts of cash and subject to
insignificant risk of changes in value. Cash is recognised at its nominal amount.

Receivables for goods and services are recognised at the nominal amounts due less any provisions for
impairment. Collectability of debts is reviewed at balance date. Provisions are made when collectability of
debts is judged to be less than more likely.
1.11 Financial Risk Management

The Authority’s activities expose it to normal commercial financial risk. As a result of the nature of the
Authority’s business and internal and Australian Government policies, dealing with the management of financial
risk, the Authority’s exposure to market, credit, liquidity and fair value interest rate risk is considered to be low.
1.12 Financial Assets

AMSA classifies its financial assets into the following categories:
Financial assets as ‘at fair value through profit or loss’;
‘Held-to-maturity investments’;

‘Available-for-sale’ financial assets; and
‘Loans and receivables’.

The classification depends on the nature and purpose of the financial assets and is determined at the time of
initial recognition.
Financial assets are recognised and derecognised upon ‘trade date’.
Effective interest method

The effective interest method is a method of calculating the amortised cost of a financial asset and of allocating
interest income over the relevant period. The effective interest rate is the rate that exactly discounts estimated
future cash receipts through the expected life of the financial asset, or, where appropriate, a shorter period.
Income is recognised on an effective interest rate basis except for financial assets ‘at fair value through profit or loss’.
Financial assets at fair value through profit or loss

Financial assets are classified as financial assets at fair value through profit or loss where the financial assets:
Have been acquired principally for the purpose of selling in the near future;

Is a part of an identified portfolio of financial instruments that the Authority manages together and has a
recent actual pattern of short-term profit-taking; or
Is a derivative that is not designated and effective as a hedging instrument.

Assets in this category are classified as current assets.

Financial assets at fair value through profit or loss are stated at fair value, with any resultant gain or loss
recognised in profit or loss. The net gain or loss recognised in profit or loss incorporates any interest earned on
the financial asset.
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Available-for-sale financial assets

Available-for-sale financial assets are non-derivatives that are either designated in this category or not classified
in any of the other categories. They are included in non-current assets unless management intends to dispose of
the asset within 12 months of the balance sheet date.
Available-for-sale financial assets are recorded at fair value. Gains and losses arising from changes in fair value
are recognised directly in the reserves (equity) with the exception of impairment losses. Interest is calculated
using the effective interest method and foreign exchange gains and losses on monetary assets are recognised
directly in profit or loss. Where the asset is disposed of or is determined to be impaired, part or all of the
cumulative gain or loss previously recognised in the reserve is included in profit or loss for the period.
Where a reliable fair value cannot be established for unlisted investments in equity instruments, cost is used.
AMSA has no such instruments.
Held-to-maturity investments

Non-derivative financial assets with fixed or determinable payments and fixed maturity dates that AMSA has the
positive intent and ability to hold to maturity are classified as held-to-maturity investments. Held-to-maturity
investments are recorded at amortised cost using the effective interest method less impairment, with revenue
recognised on an effective yield basis.
Loans and receivables

Trade receivables, loans and other receivables that have fixed or determinable payments that are not quoted
in an active market are classified as ‘loans and receivables’. They are included in current assets, except for
maturities greater than 12 months after the balance sheet date. These are classified as non current assets. Loans
and receivables are measured at amortised cost using the effective interest method less impairment. Interest is
recognised by applying the effective interest rate.
Impairment of financial assets

Financial assets are assessed for impairment at each balance date.

Financial assets held at amortised cost - If there is objective evidence that an impairment loss has been
incurred for loans and receivables or held to maturity investments held at amortised cost, the amount of the
loss is measured as the difference between the asset’s carrying amount and the present value of estimated
future cash flows discounted at the asset’s original effective interest rate. The carrying amount is reduced by
way of an allowance account. The loss is recognised in the Income Statement.

Available for sale financial assets - If there is objective evidence that an impairment loss on an available
for sale financial asset has been incurred, the amount of the difference between its cost, less principal
repayments and amortisation, and its current fair value, less any impairment loss previously recognised in
expenses, is transferred from equity to the Income Statement.

Available for sale financial assets (held at cost) - If there is objective evidence that an impairment loss has been
incurred the amount of the impairment loss is the difference between the carrying amount of the asset and the
present value of the estimated future cash flows discounted at the current market rate for similar assets.

1.13 Financial Liabilities
Financial liabilities are classified as either financial liabilities ‘at fair value through profit or loss’ or other
financial liabilities.
Financial liabilities are recognised and derecognised upon ‘trade date’.
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Financial liabilities at fair value through profit or loss
Financial liabilities at fair value through profit or loss are initially measured at fair value. Subsequent fair value
adjustments are recognised in profit or loss. The net gain or loss recognised in profit or loss incorporates any
interest paid on the financial liability.
Other financial liabilities
Other financial liabilities, including borrowings, are initially measured at fair value, net of transaction costs.
Other financial liabilities are subsequently measured at amortised cost using the effective interest method, with
interest expense recognised on an effective yield basis.
The effective interest method is a method of calculating the amortised cost of a financial liability and of
allocating interest expense over the relevant period. The effective interest rate is the rate that exactly discounts
estimated future cash payments through the expected life of the financial liability, or, where appropriate, a
shorter period.
Supplier and other payables
Supplier and other payables are recognised at amortised cost. Liabilities are recognised to the extent that the
goods or services have been received (and irrespective of having been invoiced).
1.14 Contingent Liabilities and Contingent Assets

Contingent Liabilities and Contingent Assets are not recognised in the Balance Sheet but are reported in the
relevant schedules and notes. They may arise from uncertainty as to the existence of a liability or asset or
represent an asset or liability in respect of which the amount cannot be reliably measured. Contingent assets
are disclosed when settlement is probable but not virtually certain and contingent liabilities are disclosed when
settlement is greater than remote.
1.15 Financial Guarantee Contracts

Financial guarantee contracts are accounted for in accordance with AASB 139.
1.16 Acquisition of Assets

Assets are recorded at cost of acquisition except as stated below. The cost of acquisition includes the fair value of
assets transferred in exchange and liabilities undertaken. Financial assets are initially measured at their fair value
plus transaction costs where appropriate.

Assets acquired at no cost, or for nominal consideration, are initially recognised as assets and revenues at their fair
value at the date of acquisition, unless acquired as a consequence of restructuring of administrative arrangements.
In the latter case, assets are initially recognised as contributions by owners at the amounts at which they were
recognised in the transferor Authority’s accounts immediately prior to the restructuring. AMSA did not acquire
any assets during the year as a result of a restructure or administrative arrangements order.
1.17 Property, Plant and Equipment
Asset recognition threshold

Purchases of property, plant and equipment are recognised initially at cost in the Balance Sheet, except for
purchases costing less than $3,000 which are expensed in the year of acquisition (other than where they form
part of a group of similar items which are significant in total).

The initial cost of an asset includes an estimate of the cost of dismantling and removing the item and restoring
the site on which the asset is located where there is an obligation in a contract or a legislative requirement to
restore the property to its original condition. These costs are included in the value of leasehold improvements
with a corresponding provision for make good.
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Revaluations

Fair values for each class of asset are determined as shown below:
Asset Class

Fair value measured at

Buildings

Market Selling Price

Land

Furniture and Fittings

Office and Computer Equipment
Plant and Equipment
Aids to Navigation

Vessels and Amphibians
Vehicles

Market Selling price

Market Selling Price
Market Selling Price
Market Selling Price

Depreciated replacement cost
Market Selling Price
Market Selling Price

Following initial recognition at cost, property, plant and equipment are carried at fair value less accumulated
depreciation and accumulated impairment losses. Valuations are conducted with sufficient frequency to ensure
that the carrying amounts of assets do not differ materially from the assets’ fair values as at the reporting date.
The regularity of independent valuations depends upon the volatility of movements in market values for the
relevant assets.

Revaluation adjustments are made on a class basis. Any revaluation increment is credited to equity under the
heading of asset revaluation reserve except to the extent that it reverses a previous revaluation decrement of
the same asset class that was previously recognised through operating result. Revaluation decrements for a
class of assets are recognised directly through operating result except to the extent that they reverse a previous
revaluation increment for that class. A revaluation increment to the extent that it reverses a previous decrement,
is recognised through an adjustment to the asset revaluation reserve and not carried to the operating result.
Any accumulated depreciation as at the revaluation date is eliminated against the gross carrying amount of the
asset and the asset restated to the revalued amount.
Depreciation and amortisation

Depreciable property, plant and equipment assets are written-off to their estimated residual values over their
estimated useful lives using the straight-line method of depreciation.
Depreciation rates (useful lives), residual values and methods are reviewed at each reporting date and necessary
adjustments are recognised in the current, or current and future reporting periods, as appropriate.
Depreciation rates applying to each class of depreciable asset are based on the following useful lives:
2008

2007

20 to 40 years

20 to 40 years

Office and Computer Equipment

3 to 16 years

3 to 16 years

Aids to Navigation

3 to 40 years

Buildings on freehold land

Furniture and Fittings (includes leasehold improvements) 4 to 10 years
Plant and Equipment

Vessels and Amphibian
Vehicles

3 to 30 years
10 to 20 years
5 to 8 years

4 to 10 years
3 to 30 years
3 to 40 years

10 to 20 years

5 to 8 years

Heritage Assets

Heritage assets are not brought to account, as the economic benefit of these items that would otherwise be
acquired if the Authority were to be deprived of these items, is not material. Heritage assets are not used in the
operational activities of the Authority.
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Impairment
All assets were assessed for impairment at 30 June 2008. Where indications of impairment exist, the asset’s
recoverable amount is estimated and an impairment adjustment made if the asset’s recoverable amount is less
than its carrying amount.
The recoverable amount of an asset is the higher of its fair value less costs to sell and its value in use. Value
in use is the present value of the future cash flows expected to be derived from the asset. Where the future
economic benefit of an asset is not primarily dependent on the asset’s ability to generate future cash flows, and
the asset would be replaced if AMSA were deprived of the asset, its value in use is taken to be its depreciated
replacement cost.
Recognition of provision for demolition, removal and restoration
AMSA has an obligation for ‘make good’ on a number of accommodation leases and navigational aid sites.
An increase to the asset value and the associated provision have been recognised at the present value of
the estimated cost of the ‘make good’. The asset value is amortised in acordance with the useful life of the
associated asset. The provision increases each year, as the discount factor is ‘unwound’. The unwinding of the
discount is recorded in the Income Statement as an unwinding of discount expense.
1.18 Capital Works Under Construction
Capital works under construction are carried at cost and capitalised when completed and ready for use.
1.19 Intangible Assets
AMSA’s intangibles comprise internally developed software for internal use. These assets are carried at cost less
accumulated amortisation and accumulated impairment losses.
Software is amortised on a straight-line basis over its anticipated useful life. The useful lives of AMSA’s
software are 5 to 15 years (2006-07: 5 to 15 years).
All software assets were assessed for indications of impairment as at 30 June 2008.
1.20 Inventories
AMSA’s inventory is largely for its own consumption or distribution at nil cost. While AMSA does not
ordinarily hold inventory for sale, if sales are made they represent the distribution of inventory at a nominal
value.
Inventory is valued at cost, adjusted for any loss of service potential. Inventories acquired at no cost or nominal
consideration are measured at current replacement cost at the date of acquisition.
1.21 Taxation
The Authority is exempt from all forms of taxation except Fringe Benefits Tax (FBT) and the Goods and
Services Tax (GST).
Revenues, expenses and assets are recognised net of GST:

Except where the amount of GST incurred is not recoverable from the Australian Taxation Office; and
Except for receivables and payables.

1.22 Insurance
AMSA has insured for risks through the Government insurable risk fund, Comcover. Workers compensation is
insured through Comcare.
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1.23 Disclosure of Prior Period Errors
An error relating to prior periods has been found in relation to the make good provisions for the Aids to
Navigation and building fit out. Specifically, this error relates to unwinding the discount for the make good
provision. The total amount of the adjustment is $1,779,649, made up of amounts of $447,840 for 2004-05,
$657,813 for 2005-06 and $673,996 for 2006-07.
1.24 Reporting of Administered Activities
Administered revenues, expenses, assets, liabilities and cash flows are disclosed in the Schedule of
Administered Items and related Notes.

Except where otherwise stated below, Administered items are accounted for on the same basis and using the
same policies as for Departmental items, including the application of Australian Accounting Standards.

Note 2: Events after the Balance Sheet Date
During July 2008 the High Court of Australia ruled on native title to the waters in the intertidal zone off the
Northern Territory and another title claim has been lodged in respect to the Torres Strait. AMSA has a number
of Aids to Navigation located in these waters and the financial impact of this ruling, in conjunction with the
Torres Strait claim, is unknown.
No other subsequent events have occurred that could materially affect these financial statements.
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Note 3: Income

Revenue

2008
$’000

2007
$’000

Note 3A: Revenue from Government
Appropriations:
Australian Maritime Safety Act 1990, s48
Marine Navigation Levy
Marine Navigation (Regulatory Functions Levy)
Protection of the Sea Levy
Total appropriations for outputs
Services provided on behalf of the government
Total revenue from Government

20,104
27,072
12,346
59,522
39,240
98,762

18,821
25,450
5,139
49,410
39,195
88,605

Note 3B: Sale of goods and rendering of services
Provision of goods - external parties
Rendering of services - related entities
Rendering of services - external parties
Total sale of goods and rendering of services

6,606
1,346
7,952

41
2,107
2,526
4,674

2,046
2,046

2,460
2,460

242
242

144
144

1,034
1,034

800
23
823

Infrastructure, plant and equipment:
Proceeds from sale

112

-

Other net gain on sale of assets:
Proceeds from sale
Net gain from sale of assets

5
117

-

Note 3C: Interest
Deposits
Total interest

Note 3D: Rental income
Operating lease:
Other
Total rental income

Note 3E: Other revenue
Other taxes, fees and fines
Resources received free of charge
Total other revenue

Gains
Note 3F: Sale of assets
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Note 4: Expenses
2008
$’000

2007
$’000

20,566

19,318

676
2,529
3,031
439
510
27,751

530
2,803
2,685
185
553
26,074

258
64,360
27
1,279

363
58,143
25
781

9,436
2
(11)
75,351

8,965
373
68,650

Note 4C: Depreciation and amortisation
Depreciation:
Infrastructure, plant and equipment
Total depreciation

8,449
8,449

6,065
6,065

Amortisation:
Intangibles:
Computer software
Leasehold improvements
Total amortisation
Total depreciation and amortisation

161
448
609
9,058

253
457
710
6,775

Note 4D: Write-down and impairment of assets
Asset write-downs from:
Impairment of property, plant and equipment
Write-down of inventory
Impairment of accounts receivable
Total write-down and impairment of assets

88
644
28
760

196
(13)
183

Note 4E: Losses from assets sales
Infrastructure, plant and equipment:
Proceeds from sale
Carrying value of assets sold
Total losses from assets sales

(32)
45
13

1,028
1,028

Note 4A: Employee benefits
Wages and salaries
Superannuation:
Defined contribution plans
Defined benefit plans
Leave and other entitlements
Separation and redundancies
Other employee expenses
Total employee benefits
Note 4B: Suppliers
Provision of goods – related entities
Provision of goods – external parties
Rendering of services – related entities
Rendering of services – external parties
Operating lease rentals:
Minimum lease payments
Contingent rentals
Workers compensation premiums
Total supplier expenses

-
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Note 5: Financial Assets
2008
$’000

2007
$’000

12,943
18,018
30,961

4,747
27,581
32,328

259

773

1,041
2,512

227
1,286

147
2,722
6,681

473
958
3,717

Less Impairment allowance account:
Goods and services
Total trade and other receivables (net)

(30)
6,651

(3)
3,714

Receivables are represented by:
Current
Total trade and other receivables (net)

6,651
6,651

3,714
3,714

6,526

3,359

102
16
37
6,681

116
5
237
3,717

-

-

30
30

3
3

Note 5A: Cash and cash equivalents
Cash on hand and Cash at Bank
Term deposit
Total cash and cash equivalents

Note 5B: Trade and other receivables
Goods and services
Appropriations receivable:
for existing outputs
GST receivable from the Australian Taxation Office
Other:
Interest
Other receivables
Total trade and other receivables (gross)

Receivables are aged as follows:
Not overdue
Overdue by:
Less than 30 days
31 to 60 days
More than 60 days
Total receivables (gross)
The impairment allowance account is aged as follows:
Not overdue
Overdue by:
More than 60 days
Total impairment allowance account
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Note 5B: Trade and other receivables (continued)

Reconciliation of the impairment allowance account:
Movements in relation to 2008
Goods and
services
2008
$'000
Opening balance
Amounts recovered and reversed
Increase/decrease recognised in net surplus
Closing balance

3
2
29
30

Total
2008
$'000
3
2
29
30

Goods and
services
2007
$'000
15
12
3

Total
2007
$'000
15
12
3

Movements in relation to 2007

Opening balance
Amounts written off
Closing balance
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Note 6: Non-Financial Assets
2008
$’000

2007
$’000

1,377

776

10,284
(622)
9,662
11,039

12,622
(4,485)
8,137
8,913

6,655
143,857
(27,522)
122,990
122,990

2,415
380,966
(278,399)
104,982
104,982

Note 6A: Land and buildings
Freehold land at gross carrying value (at fair value)
Buildings on freehold land:
fair value
accumulated depreciation
Total buildings on freehold land
Total land and buildings (non-current)
No indicators of impairment were found for land and buildings.

Note 6B: Infrastructure, plant and equipment
Infrastructure, plant and equipment:
work in progress
gross carrying value (at fair value)
accumulated depreciation
Total infrastructure, plant and equipment
Total infrastructure, plant and equipment (non-current)

Plant and equipment under finance leases are subject to revaluation. The carrying amount is included in the
valuation figures above.
All revaluations are conducted in accordance with the revaluation policy stated in Note 1. In 2007-08, an
independent valuer, Rushtons Partners and North West Valuation Services, conducted the revaluations.
Revaluation increment of $601,000 for land (2007: $0) $1,905,000 for buildings on freehold land (2007:
$2,071,000) and $19,271,000 for infrastructure plant and equipment (2007: $21,907,000) were credited to the
asset revaluation reserve by asset class and included in the equity section of the balance sheet; no increments or
decrements were expensed in either 2008 or 2007.
No indicators of impairment were found for infrastructure, plant and equipment.
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Net book value as of 30 June 2008 represented by:
Gross book value
Accumulated depreciation/amortisation and impairment

As at 1 July 2007
Gross book value
Accumulated depreciation/amortisation and impairment
Net book value 1 July 2007
Additions:
by purchase
Revaluations and impairments through equity
Reclassification
Depreciation/amortisation expense
Disposals:
Other disposals
Net book value 30 June 2008
(87)
9,662

1,377

10,284
(622)
9,662

1,905
(293)

601
-

1,377
1,377

12,622
(4,485)
8,137

$’000

$’000
776
776

Buildings

Land

TABLE A – Reconciliation of the opening and closing balances of property, plant and equipment (2007-08)

Note 6C: Analysis of property, plant and equipment

Notes to and forming part of the Financial Statements

11,661
(622)
11,039

(87)
11,039

2,506
(293)

13,398
(4,485)
8,913

$’000

Total Land
and
Buildings

150,512
(27,522)
122,990

(46)
122,990

7,387
19,271
(8,603)

383,381
(278,399)
104,982

$’000

Other
IP & E

Total

162,173
(28,144)
134,029

(133)
134,029

7,387
21,777
(8,896)

396,779
(282,884)
113,895

$’000
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Net book value as of 30 June 2007 represented by:
Gross book value
Accumulated depreciation/amortisation and impairment

As at 1 July 2006
Gross book value
Accumulated depreciation/amortisation and impairment
Net book value 1 July 2006
Additions:
by purchase
Revaluations and impairments through equity
Depreciation/amortisation expense
Other movements
Disposals:
Other disposals
Net book value 30 June 2007
(30)
8,137

776

12,622
(4,485)
8,137

744
2,071
(191)
45

181
-

776
776

7,405
(1,907)
5,498

$’000

$’000
595
595

Buildings

Land

TABLE A – Reconciliation of the opening and closing balances of property, plant and equipment (2006-07)
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13,398
(4,485)
8,913

(30)
8,913

925
2,071
(191)
45

8,000
(1,907)
6,093

$’000

Total Land and
Buildings

383,381
(278,399)
104,982

(1,194)
104,982

15,128
21,907
(6,331)
(45)

178,745
(103,228)
75,517

$’000

Other
IP & E

Total

396,779
(282,884)
113,895

(1,224)
113,895

16,053
23,978
(6,522)
-

186,745
(105,135)
81,610

$’000
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2008
$’000

2007
$’000

3,177
3,177
(2,953)
224

3,177
3,177
(2,792)
385

Note 6D: Intangibles
Computer software at cost:
Internally developed – in use
Total Computer Software
Accumulated amortisation
Total intangibles (non-current)
No indicators of impairment were found for intangible assets.
Table A: Reconciliation of the opening and closing balances of intangibles (2007-08).

Item
As at 1 July 2007
Gross book value
Accumulated depreciation/amortisation and impairment
Net book value 1 July 2007
Amortisation
Net book value 30 June 2008
Net book value as of 30 June 2008 represented by:
Gross book value
Accumulated depreciation/amortisation and impairment

Computer
software
purchased

Total

$’000

$’000

3,177
(2,792)
385
(161)
224

3,177
(2,792)
385
(161)
224

3,177
(2,953)
224

3,177
(2,953)
224

Table A: Reconciliation of the opening and closing balances of intangibles (2006-07).

Item
As at 1 July 2006
Gross book value
Accumulated amortisation and impairment
Net book value 1 July 2006
Amortisation
Net book value 30 June 2007
Net book value as of 30 June 2007 represented by:
Gross book value
Accumulated depreciation/amortisation and impairment

Computer
software
purchased

Total

$’000

$’000

3,177
(2,539)
638
(253)
385

3,177
(2,539)
638
(253)
385

3,177
(2,792)
385

3,177
(2,792)
385
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Note 6F: Inventories
Inventories held for distribution
Total inventories (current)

2008
$’000

2007
$’000

6,276
6,276

6,384
6,384

During 2007-08 $1,474,044 of inventory held for distribution was recognised as an expense (2006-07: $1.975m)
No items of inventory are recognised at fair value less cost to sell.
Note 6G: Other non-financial assets
Prepayments
Total other non-financial assets

3,216
3,216

3,858
3,858

2008
$’000

2007
$’000

All other non-financial assets are current assets.
No indicators of impairment were found for other non-financial assets.

Note 7: Payables

Note 7A: Suppliers
Trade creditors
Operating lease rentals*
Total supplier payables

13,413
126
13,539

12,804
12,804

Supplier payables are represented by:
Current
Non-current*
Total supplier payables

13,413
126
13,539

12,804
12,804

649
18
667

6
29
35

*Non-current liability for Operating lease rentals for 2006-07 was $114,000
Settlement is usually made net 30 days.
Note 7B: Other payables
Unearned revenue
Workers Compensation
Total other payables
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Note 8: Provisions
2008
$’000

2007
$’000

Note 8A: Employee provisions
Salaries and wages
Leave
Superannuation
Total employee provisions

1,657
7,348
693
9,698

1,550
7,054
644
9,248

Employee provisions are represented by:
Current
Non-current
Total employee provisions

8,865
833
9,698

8,418
830
9,248

The classification of current includes amounts for which there is not an unconditional right to defer settlement
by one year, hence in the case of employee provisions the above classification does not represent the amount
expected to be settled within one year of reporting date. Employee provisions expected to be settled in twelve
months from the reporting date are $2,678,272 (2007: $4,880,358), and in excess of one year $7,019,728
(2007: $4,367,642)

Note 8B: Other provisions
Make Good Provision
Total other provisions

13,873
13,873

12,993
12,993

Other provisions are represented by:
Non-current
Total other provisions

13,873
13,873

12,993
12,993

Provision for
Make Good

Total

$’000
12,993
880
13,873

$’000
12,993
880
13,873

Carrying amount 1 July 2007
Additional provisions made
Closing balance 2008

AMSA has an obligation contained in leases or legislation for the making good of a number of accommodation
leases and Aids to Navigation sites. The Authority has therefore made a provision for the estimated cost of
this future expenditure.
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Note 9: Cash Flow Reconciliation
2008
$’000

2007
$’000

Reconciliation of cash and cash equivalents as per Balance Sheet to Cash Flow Statement
Report cash and cash equivalents as per:
Cash Flow Statement
Balance Sheet
Difference

30,961
30,961
-

32,328
32,328
-

Reconciliation of operating result to net cash from operating activities:
Operating result
Depreciation /amortisation
Net write down of non-financial assets
Gain on disposal of assets
Plant & Equipment written off
(Increase) / decrease in net receivables
(Increase) / decrease in inventories
(Increase) / decrease in prepayments
Increase / (decrease) in employee provisions
Increase / (decrease) in supplier payables
Increase / (decrease) in other provisions
Increase / (decrease) in tax liabilities
Increase / (decrease) in other liabilities
Net cash from / (used by) operating activities

(2,780)
9,058
(149)
133
(3,042)
107
642
412
498
133
859
5,871

(6,004)
6,775
1,224
(284)
(958)
(62)
(11)
7,306
347
1
8,334

Note 10: Contingent Liabilities and Assets
The Schedule of Contingencies reports contingent liabilities in respect of cyclone damage to a number of Aids to
Navigation of $991,902 (2007: $888,000). The amount represents an estimate of the Authority’s liability based on
the estimated cost as at 30 June of removing or repairing the aid. The recovery of the amounts disclosed as
contingent liabilities is included in the amounts disclosed as a contingent asset.
The Schedule also reports contingent assets in respect of insurance claims for the Pasha Bulker incident and for
cyclone damage to a number of Aids to Navigation of $3,340,715 (2007: $2,228,000). The estimate is based on
costs incurred in the Pasha Bulker incident and the written down value of Aids to Navigation damaged due to
cyclones.
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Note 11: Directors Remuneration
2008

2007

The number of directors of the Authority included in these figures
are shown below in the relevant remuneration bands:
$0
- $14,999
$15,000 - $29,999
$30,000 - $44,999
$45,000 - $59,999
Total number of directors of the Authority

3

-

3
1
7

1
3
1
5

$180,512

$179,452

2008

2007

1

-

1
2
1
5

1
2
1
1
5

The aggregate amount of total remuneration of senior executives shown
above.

$1,200,674

$1,328,185

The aggregate amount of separation and redundancy/termination benefit
payments during the year to executives shown above.

$194,750

-

Total remuneration received or due and receivable by directors of the
Authority

Note 12: Related Party Disclosures
No loans have been made to Directors or Director-related Entities.

Note 13: Executive Remuneration

The number of senior executives who received or were due
to receive total remuneration of $130,000 or more:
$145,000 - $159,000
$205 000 - $219,999
$220 000 - $234,999
$235 000 - $249,999
$280,000 - $294,999
$325,000 - $339,999
$355,000 - $369,999
Total
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Note 14: Remuneration of Auditors
2008
$’000

2007
$’000

Remuneration to the Auditor-General for auditing the financial statements for the reporting period.
The fair value of the services provided was:

73
73

62
62

No other services were provided by the Auditor-General.

Note 15: Financial Instruments
2008
$'000

2007
$'000

15A: Categories of financial instruments
Financial Assets
Loans and Receivables Financial Assets
Cash and investments
Receivables for goods and services
Other receivables
Interest
Carrying amount of financial assets

30,961
259
2,722
147
34,089

32,328
773
958
473
34,532

Financial Liabilities
Other Financial Liabilities
Trade creditors
Carrying amount of financial liabilities

13,413
13,413

12,804
12,804

15B: Net income and expense from financial assets
Held-to-maturity
Interest revenue
Net gain/(loss) held-to-maturity

2,046
2,046

2,460
2,460

Net gain/(loss) from financial assets

2,046

2,460

15C: Fair value of financial instruments
Carrying
amount

Fair
value

Carrying
amount

Fair
value

FINANCIAL ASSETS
Cash and investments
Receivables for goods & services
Other receivables
Interest
Total

2008
$'000s
30,961
259
2,722
147
34,089

2008
S'000
30,961
229
2,722
147
34,059

2007
$'000s
32,328
773
958
473
34,532

2007
$'000
32,328
770
958
473
34,529

FINANCIAL LIABILITIES
Trade creditors
Total

13,413
13,413

13,413
13,413

12,804
12,804

12,804
12,804
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15D: Credit risk

AMSA is exposed to minimal credit risk as the majority of receivables are for
appropriations or amounts owed by the Australian Tax Office in the form of a Goods and
Services Tax refund.
The maximum exposure to credit risk is the risk that arises from potential default of a
debtor. This amount is equal to the total amount of receivables for goods and services
(2008: $3,128,000 and 2007: $2,204,000). AMSA has assessed the risk of the default on
payment and has allocated a $30,000 in 2008 (2007 $3,000) to an allowance for doubtful
debts account.
The following table illustrates AMSA’s gross exposure to credit risk, excluding any
collateral or credit enhancements.

Cash and Investments
Goods and services
Interest
Other receivables

2008
$'000
30,961
259
147
2,722

2007
$'000
32,328
773
473
958

Total

34,089

34,532

Credit risk of financial instruments not past due or individually determined as impaired.

Not Past
Due Nor
Impaired
2008
$’000
Cash and Investments
Goods and services
Interest
Other receivables
Total

30,961
104
147
2,722
33,934

Not Past
Due Nor
Impaired
2007
$’000
32,328
415
473
958
34,174

Past
Due or
Impaired
2008
$’000
155
155

Past
Due or
Impaired
2007
$’000
358
358

60 +
days
$'000

Total
$'000

37
37

155
155

Ageing of financial assets that are past due but not impaired for 2008.
0 to 30
days
$'000

Receivables for goods and services
Total

102
102

31 to 60
days
$'000

16
16

Ageing of financial assets that are past due but not impaired for 2007.
0 to 30
days
$'000

31 to 60
days
$'000

60+
days
$'000

Total
$'000

Receivables for goods and services

116

5

237

358

Total

116

5

237

358
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15E: Liquidity risk

AMSA’s financial liabilities are trade creditors. The exposure to liquidity risk is based on the notion
that the Authority will encounter difficulty in meeting its obligations associated with financial liabilities.
This is highly unlikely due to appropriation funding and mechanisms available to the entity and internal
policies and procedures put in place to ensure that there are appropriate resources to meet its financial
obligations.
The following table illustrates the maturity for financial liabilities.

Trade creditors
Total

On
demand
2008
$'000
-

within 1
year
2008
$'000
13,413
13,413

1 to 5
years
2008
$'000
-

>5
years
2008
$'000
-

Total
2008
$'000
13,413
13,413

Trade creditors
Total

On
demand
2007
$'000
-

within 1
year
2007
$'000
12,804
12,804

1 to 5
years
2007
$'000
-

>5
years
2007
$'000
-

Total
2007
$'000
12,804
12,804

AMSA is appropriated funding from the Australian Government. The Authority manages its
budgeted funds to ensure it has adequate funds to meet payments as they fall due. In addition,
AMSA has policies in place to ensure timely payment is made when due and has no past experience
of default.

15F: Market risk
AMSA holds basic financial instruments that do not expose it to certain market risks. AMSA is not
exposed to 'currrency risk' or 'other price risk'.
Interest Rate Risk
The only interest-bearing items on the balance sheet are term deposits. Investments are only made
with institutions with a Standard & Poors rating of AA+/stable and only for a period of 30 days.
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Notes to the Schedule of Administered Items

Note 16: Income Administered on Behalf of Government
2008
$'000

2007
$'000

6,853
6,853

6,941
6,941

2008
$'000

2007
$'000

8,201
8,201

7,500
7,500

Non–taxation revenue
Note 16A: Sale of goods and rendering of services
Revenue from government
Total revenue from Government

Note 17: Expenses Administered on Behalf of Government

Expenses
Note 17A: Suppliers
Rendering of services – external parties
Total suppliers
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Note 18: Assets Administered on Behalf of Government

Financial assets
Note 18A: Cash and cash equivalents
Cash on hand or on deposits
Total cash and cash equivalents

2008
$’000

2007
$’000

327
327

182
182

Other receivables:
GST receivable from ATO
Total receivables

139
139

-

Total receivables (net)

139

-

Note 18B: Receivables

Goods and services receivables are with entities external to the Australian Government.
Credit terms are net 30 days (2007: 30 days).

Note 19: Liabilities Administered on Behalf of Government
2008
$’000

Payables

119
2007
$’000

Goods and services receivables are with entities external to the Australian Government.
Credit terms are net 30 days (2007: 30 days).

Notes to and forming part of the Financial Statements

Note 19: Liabilities Administered on Behalf of Government
2008
$’000

2007
$’000

Payables
Note 19A: Suppliers
Other
Total suppliers

1,687
1,687

564
564

All creditors are entities that are not part of the Australian Government. Settlement is usually made net 30 days.

Notes to and forming part of the Financial Statements

Note 20: Administered Reconciliation Table
2008
$’000
Opening administered assets less administered liabilities as at 1 July
Less: Administered expenses
Appropriation transfers from OPA:
Annual appropriations for administered expenses
Administered assets and liabilities appropriations
Transfers to OPA
Closing administered assets less administered liabilities as at 30 June

2007
$’000

(382)
(8,200)

150
(7,500)

7,412
172
(223)
(1,221)

6,941
27
(382)

Note 21: Administered Financial Instruments

21A: Categories of financial instruments
Financial Assets
Loans and Receivables Financial Assets
Cash at bank

Carrying amount of financial assets
Financial Liabilities
Other Financial Liabilities
Trade creditors

Carrying amount of financial liabilities
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2008
$'000

2007
$'000

327
327

182
182

327

182

1,687
1,687

564
564

1,687

564

Notes to and forming part of the Financial Statements
Notes to and forming part of the Financial Statements
21B: Fair value of financial instruments

FINANCIAL ASSETS
Cash at bank
Total
FINANCIAL LIABILITIES
Trade creditors
Total

Carrying
amount
2008
$'000
327
327

Fair
value
2008
$'000
327
327

Carrying
amount
2007
$'000
182
182

Fair
value
2007
$'000
182
182

1,687
1,687

1,687
1,687

564
564

564
564

21C: Credit risk
Administered activities of the Authority are fully funded by appropriation from Government.
Credit risk of financial instruments not past due or individually determined as impaired.

Cash at bank
Total

Not Past
Not Past Due
Due Nor
Nor Impaired
Impaired
2008
2007
$'000
$'000
327
182
327
182

Past due or
impaired

Past due or
impaired

2008
$'000
-

2007
$'000
-

21D: Liquidity risk
AMSA's financial liabilities are trade payables. The exposure to liquidity risk is based on the notion that the Authority will
encounter difficulty in meeting its obligations associated with financial liabilities. This is highly unlikely due to appropriation
funding and mechanisms available to the entity and internal policies and procedures put in place to ensure that there are
appropriate resources to meet its financial obligations.
The following tables illustrates the maturities for financial liabilities.

Trade creditors
Total

On
demand
2008
$'000
-

within 1
year
2008
$'000
1,687
1,687

1 to 5
years
2008
$'000
-

>5
years
2008
$'000
-

Total
2008
$'000
1,687
1,687

Trade creditors
Total

On
demand
2007
$'000
-

within 1
year
2007
$'000
564
564

1 to 5
years
2007
$'000
-

>5
years
2007
$'000
-

Total
2007
$'000
564
564

AMSA is appropriated funding from the Australian Government. The Authority manages its budgeted funds to ensure it has
adequate funds to meet payments as they fall due. In addition, AMSA has policies in place to ensure timely payment is made
when due and has no past experience of default.

21E: Market risk
AMSA holds basic financial instruments, cash at bank, that do not expose it to market risks. Minimal cash is held at bank, funds
are drawn from Government on an as needs basis.
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Impaired
2008
$'000
Cash at bank
327
Total to and forming part of the Financial Statements 327
Notes

Nor Impaired

impaired

impaired

2007
$'000
182
182

2008
$'000
-

2007
$'000
-

21D: Liquidity risk
AMSA's financial liabilities are trade payables. The exposure to liquidity risk is based on the notion that the Authority will
encounter difficulty in meeting its obligations associated with financial liabilities. This is highly unlikely due to appropriation
funding and mechanisms available to the entity and internal policies and procedures put in place to ensure that there are
appropriate resources to meet its financial obligations.
The following tables illustrates the maturities for financial liabilities.

Trade creditors
Total

On
demand
2008
$'000
-

within 1
year
2008
$'000
1,687
1,687

1 to 5
years
2008
$'000
-

>5
years
2008
$'000
-

Total
2008
$'000
1,687
1,687

Trade creditors
Total

On
demand
2007
$'000
-

within 1
year
2007
$'000
564
564

1 to 5
years
2007
$'000
-

>5
years
2007
$'000
-

Total
2007
$'000
564
564

AMSA is appropriated funding from the Australian Government. The Authority manages its budgeted funds to ensure it has
adequate funds to meet payments as they fall due. In addition, AMSA has policies in place to ensure timely payment is made
when due and has no past experience of default.

21E: Market risk
AMSA holds basic financial instruments, cash at bank, that do not expose it to market risks. Minimal cash is held at bank, funds
are drawn from Government on an as needs basis.
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2,778
2,778

2,778

1,645
1,645

1,645

-

6,941

8,586

2,386

6,200

-

58

2007
$'000
(58)

-

-

-

39,195

39,195

-

39,195

-

2007
$'000
-

-

-

-

39,240

39,240

-

39,240

-

2008
$'000
-

Departmental
Outputs

2,778
2,778

2,778

-

-

48,871

-

48,871

-

(1,645)

2008
$'000
1,645

Total

1,645
1,645

1,645

-

-

47,781

2,386

45,395

-

58

2007
$'000
(58)

Departmental and non-operating appropriations do not lapse at financial year end. However, the responsible Minister may decide that part or all of a
departmental or non-operating appropriation is not required and request the Finance Minister to reduce that appropriation. The reduction in the
appropriation is effected by the Finance Minister's determination and is disallowable by Parliament.

This table reports on appropriations made by the Parliament from the Consolidated Revenue Fund (CRF) for payment to the Authority.
When received by the Authority, the payments made are legally the money of the Authority and do not represent any balance remaining in the CRF.

Represented by
Cash at bank and on hand
Departmental appropriations receivable
Undrawn, unlapsed Administered appropriation
Total

Balance of Authority to draw cash from the Consolidated Revenue Fund for
Ordinary Annual Services Appropriations

-

6,853

Appropriations credited to Special Accounts (excluding GST)

9,631

Cash payments made during the year (GST inclusive)

-

Total appropriation available for payments

9,631

Appropriation Act (No.3) 2007-08

-

(1,645)

2008
$'000
1,645

Outcome 2

Appropriation Act (No.1) 2007-08

Appropriation Act:

Adjusted balance carried from previous period

Refund of appropriations (prior year)

Balance brought forward from previous period

Particulars

Administered
Expenses

Table A: Acquittal of Authority to draw cash from the Consolidated Revenue Fund for Ordinary Annual Services Appropriations

Note 22: Appropriations

Notes to and forming part of the Financial Statements
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Operating
2008
$'000
Outcome
1

2007
$'000
Non – operating

Represented by:
Cash at bank and on hand
Appropriation receivable
Undrawn, unlapsed administered appropriations
Total
-

-

-

-

-

-

Outcome 1
Administered Assets
Administered Assets
Particulars
Equity
Purpose: To establish the Australian Maritime Safety Authority to performand
the Liabilities
function in
and Liabilities
accordance with s.48
2008
2007
2008
2007
2008
2007
Cash payments made during the year
58,708
49,491
$'000
$'000
$'000
$'000
$'000
$'000
Appropriations credited to Special Accounts
Balance
forward
previous
period30)
Refundsbrought
credited
(net) from
(FMA
Act section
- - Appropriation
Act:
Total charged
to appropriation
58,708
49,491
Appropriation
Act (No.2) 2007-08
-50,942 138
172
Estimated
actual
58,900
Appropriation Act (No.4) 2007-08
27
Revenue
to fund the
cash payments
made during the year is collected under the Marine- Navigation
Total
appropriations
available
for payments
27
138
172
Levy Act 1989, the Marine Navigation (Regulatory Functions) Levy Act 1991 and the Protection of the
Cash payments made during the year (GST inclusive)
27
138
172
Sea (Shipping Levy ) Act 1981.
Balance of Authority to draw cash from the Consolidated Revenue Fund
for Other Than Ordinary Annual Services Appropriations

Australian Maritime Safety Authority Act 1990, s48

TableB:
C:Acquittal
Acquittal
Authority
to draw
the Consolidated
Revenue
Fund
- Special
Table
of of
Authority
to draw
cashcash
fromfrom
the Consolidated
Revenue
Fund for
other
than Ordinary Annual Services Appropriations
Appropriations (Unlimited Amount) - Departmental

Notes to and forming part of the Financial Statements

-

2008
$'000
172
172
172
-

Total

-

2007
$'000
138
27
165
165
-

Notes to and forming part of the Financial Statements
Table C: Acquittal of Authority to draw cash from the Consolidated Revenue Fund - Special
Appropriations (Unlimited Amount) - Departmental
Australian Maritime Safety Authority Act 1990, s48

2008
$'000

2007
$'000

Outcome 1
Purpose: To establish the Australian Maritime Safety Authority to perform the function in
accordance with s.48
Cash payments made during the year
58,708
49,491
Appropriations credited to Special Accounts
Refunds credited (net) (FMA Act section 30)
Total charged to appropriation
58,708
49,491
Estimated actual
58,900
50,942
Revenue to fund the cash payments made during the year is collected under the Marine Navigation
Levy Act 1989, the Marine Navigation (Regulatory Functions) Levy Act 1991 and the Protection of the
Sea (Shipping Levy ) Act 1981.
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10,045
109,741

2007
$’000

5,512
102,805

2,567
2,567
2,107
2,461
944

7,500
103,384
110,884

Outcomes 1 and 2 are described in the annual report. Net costs shown include intra-government costs that are eliminated in calculating the actual
Budget Outcome. Refer to the Outcome 1 Resourcing Table and Outcome 2 Resourcing Table within this Annual Report.

3,130
44,952
6,281
51,576

3,764
58,165

2,382
57,853

Total other external revenues
Net cost/(contribution) of outcome

1,346
1,346
6,606
2,046
117
1,276

241
241
2,099
773
258

Total
2008
$’000

82
82
5,413
695
173

2007
$’000

8,201
112,931
121,132

Outcome 2
2008
$’000
7,500
40,823
48,323

2007
$’000
8,201
49,738
57,939

Outcome 1
2008
$’000

Expenses
Administered
Departmental
63,193
62,561
Total expenses
63,193
62,561
Costs recovered from provision of goods and services to the non government sector
Departmental
1,264
2,326
Total costs recovered
1,264
2,326
Goods and services income from related entities
1,193
8
Interest
1,351
1,688
Revenue from sale of assets
117
Other
1,103
686

Note 23A: Net cost of Outcome delivery

AMSA uses an Activity Based Costing System to determine the attribution of its shared items. Time sheets are used to allocate labour costs to
outcomes while suppliers invoices are recorded directly against an outcome. Overhead costs are apportioned across outputs in accordance with direct
costs recorded. The basis of attribution in the table is consistent with the basis used for the Budget.

Note 23: Reporting of Outcomes

Notes to and forming part of the Financial Statements
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Funded by:
Income from government
Sale of goods and services
Revenue from sale of assets
Interest
Other
Total Departmental revenues

Departmental expenses
Employees
Suppliers
Depreciation and amortisation
Write down of Assets
Value of Assets disposed
Other
Total operating expenses

Outcome 1

16,301
1,544
631
108
18,584

476
16
7,566

367
70
7,851

9,751
4,886
528
13
145
15,323

6,411
663

8,643

4,797
3,596
249
(3)
4

828
17
17,025

14,619
1,561

9,854
5,423
615
(4)
9
6
15,903

Output Group 1.2
2008
2007
$’000
$’000

6,501
913

57
8,659

4,625
3,720
250
7

Output Group 1.1
2008
2007
$’000
$’000

Note 23B: Major classes of Departmental revenues and expenses by Output Groups and Outputs

Notes to and forming part of the Financial Statements

117
133
646
13,242

12,346

1,679
13,674
1,019
3
779
17,154

181
544
5,970

5,139
106

1,964
14,805
1,118
(1)
2
2
17,890

Output Group 1.3
2008
2007
$’000
$’000

220
279
20,603

20,104

2,353
13,703
5,903
91
7
22,057

203
133
19,161

18,821
4

1,618
12,911
3,742
(1)
1,189
666
20,125

Output Group 1.4
2008
2007
$’000
$’000

55,252
2,457
117
1,351
1,103
60,280

18,408
35,983
7,700
7
107
988
63,193

44,990
2,334
1,688
710
49,722

18,233
36,735
5,724
(9)
1,204
674
62,561

Outcome 1 Total
2008
2007
$’000
$’000

Notes to and forming part of the Financial Statements
Note 23B: Major Classes of Departmental Revenues and Expenses by Output Groups and Outputs (continued)
Output Group 2.1
Output 2.1.1
2008
2007
$’000
$’000

Outcome 2

Outcome 2
Total
2008
$’000

2007
$’000

Departmental expenses
Employees
Suppliers
Depreciation and amortisation
Write down of Assets
Value of Assets disposed
Other

Total operating expenses

9,896
37,662
1,358
644
13
165
49,738

8,666
31,092
1,051
(4)
20
40,825

9,896
37,662
1,358
644
13
165
49,738

8,666
31,092
1,051
(4)
20
40,825

43,511
5,495
695
173
49,874

43,616
2,340
773
258
46,987

43,511
5,495
695
173
49,874

43,616
2,340
773
258
46,987

Total Departmental expenses
Funded by:
Income from government
Sale of goods and services
Revenue from sale of Accounts
Interest
Other

Total Departmental revenues

Outcomes 1 and 2 are described in the annual report. Net costs shown include intra-government costs that are eliminated
in calculating the actual Budget outcome.
Note 23C: Major Classes of Administered Revenues and Expenses by Outcomes
Outcome 1
2008
2007
Note 23C: Major Classes of Administered Revenues and Expenses
$’000by Outcomes
$’000
Administered Income
Income from Government
Total administered income
Administered Expenses
Administered
Income
Search
and Rescue
Total
Administered
Expenses
Income from Government

Outcome 1
2008
$’000

2007
$’000

-

-

-

-

-

8,201

Total administered
Outcomes
1 and 2 areincome
described in the annual report.Administered Expenses
Search and Rescue

Total Administered Expenses

-

Outcomes 1 and 2 are described in the annual report.
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- Outcome 2
- 2008
$’000
-

-

8,201

Outcome 2
2008
$’000

2007
$’000

-2007
$’000
-

- Total
2008
$’000
8,201
-

-

-

2007 $’000
7,500
-

7,500

8,201

7,500

8,201

-

-

7,500
7,500

Tot
2008
$’000
8,201

Appendix 2 – Environmental Performance

As AMSA is an agency with responsibilities that include protection of the marine environment, it is
appropriate that we display an environmentally responsible approach in all of our actions, policies and
procedures.
We are responsible for the implementation and enforcement of a number of International Maritime
Organization (IMO) conventions promoting the ecologically sustainable development of the oceans. The
role of the IMO in ecologically sustainable development relates to:
improving the safety and efficiency of maritime transport, thereby increasing global trade and
improving economic well-being;
enhancing marine environment protection to facilitate integrated coastal management and greater
access to protein through improved fisheries catches; and
promoting sustainable livelihoods and poverty eradication by encouraging improved standards of
employment for seafarers in the global shipping and fisheries industries.
In 2003, we successfully implemented the requirements of an internationally recognised Environmental
Management System (ISO 14001). Since this time, we have been regularly reviewing the impact of our
activities on the environment. Areas of concern identified during 2007-2008 include:
the potential for surveyors to inadvertently cause ships to discharge oil, garbage or noxious
substances when conducting ship inspections or some other ship related activity;
the unsatisfactory clean-up when responding to marine pollution incidents; and
the consequences of a power outage relating to our aids to navigation network.
Processes to mitigate these issues are included in our day-to-day operational procedures and are
available to staff via our internal intranet website. Specific mitigation processes include:
providing instructions to surveyors and ongoing ship inspection training;
managing the National Plan to Combat Pollution of the Sea by Oil and Other Hazardous and Noxious
Substances, and associated procedures and arrangements; and
coordinating an annual maintenance program for aids to navigation that includes a five year rolling
program, remote monitoring in some areas and a rotational pool for key equipment.
During 2007-2008, we also developed a series of environmental management plans aimed at reducing
our impact on the environment. Initiatives implemented during the year included:
time clocks on our major hot water services as a means of reducing electricity consumption;
recycling bins into kitchens within the Canberra office;
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Environmental Performance

a policy of duplex printing across all printers and photocopiers, where possible; and
investigating the potential for hybrid or other more environmentally friendly vehicles to be used by
AMSA’s vehicle fleet as a means of reducing the emission of pollutants into the atmosphere.
In February 2008, we were nominated by the Australian National Audit Office (ANAO) to participate in
an audit targeting green procurement and sustainable office management. We completed a lengthy
questionnaire which highlighted several areas that can help our organisation improve its environmental
performance. Numerous initiatives stemming from the audit have been added to our environmental
management plans for 2008-2009. These include:
setting targets for the volume of disposable waste, paper usage, energy consumption and transport
emissions, and subsequently measuring our performance against these targets;
investigating the viability of purchasing green stationery products, including recycled paper; and
investigating options for more environmentally friendly air travel for our staff.
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Appendix 3 – Freedom of Information Report

The following is our Freedom of Information Statement pursuant to section 8 of the Freedom of
Information Act 1982.
The Freedom of Information Act 1982 requires Australian Government agencies to publish a statement
setting out their organisation’s role, structure, functions and documents available for public inspection
and access to such documents. Section 8 of the Act requires each agency to publish detailed
information on the way it is organised, its powers, decisions made and arrangements for public
involvement in its work. This statement, in conjunction with information in this annual report, is intended
to meet requirements of Section 8 of the Act and is correct as at 30 June 2008.
We operate nationally under direction of a Board of Directors and a Chief Executive Office. We have
a head office in Canberra, with principal offices in Brisbane, Sydney, Melbourne, and Fremantle, with
contact details for the main offices listed on page 140.

Accessing Information
In many cases, an application under the Freedom of Information Act 1982 may not be required as
information or documents are readily available.
Formal requests under the Act must be made in writing to:
Freedom of Information Officer
Australian Maritime Safety Authority
GPO Box 2181, Canberra ACT 2601
Telephone: (02) 6279 5970
Facsimile: (02) 6279 5017

Our Decision Process
The AMSA Chairman holds the general power to grant or refuse access to AMSA documents, which he
has delegated to our managers, together with the internal review power. The Chairman has delegated
the power to conduct internal reviews to AMSA’s Chief Executive Officer.

Our Functions and Powers
Our functions are described in the Australian Maritime Safety Act 1990 and include regulation of, and
monitoring compliance with, safety standards in the Australian maritime industry, responding to the risk
of marine pollution, providing a search and rescue coordination service for the maritime and aviation
industries and performing other services for the maritime industry as requested.
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Freedom of Information Report

A wide range of powers, under the following Acts, are exercised by AMSA staff in performing AMSA’s
functions:

Ship Operations
Navigation Act 1912 and Marine Orders made pursuant to that Act relating to:
•

Construction standards for ships;

•

Survey of ships;

•

Safety of ships;

•

Crewing of ships;

•

Qualifications of seafarers;

•

Licensing of coastal pilots and declaration of pilotage areas;

•

Welfare and discharge of seafarers; and

•

Cargoes and passengers.

Lighthouses Act 1911, relating to marine aids to navigation.
Occupational Health and Safety (Maritime Industry) Act 1993, in relation to the discharge of
inspectorate functions.
Maritime Transport and Offshore Facilities Security Act 2003, in relation to the appointment of AMSA
marine surveyors as Duly Authorised Officers.

Registration
Shipping Registration Act 1981, relating to the registration of ships.

Marine Pollution
Protection of the Sea (Prevention of Pollution from Ships) Act 1983;
Protection of the Sea (Powers of Intervention) Act 1981;
Protection of the Sea (Shipping Levy) Act 1981;
Protection of the Sea (Shipping Levy Collection) Act 1981;
Protection of the Sea (Civil Liability) Act 1981; and
Protection of the Sea (Oil Pollution Compensation Fund) Act 1993.
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Levies
Marine Navigation Levy Act 1989;
Marine Navigation Levy Collection Act 1989;
Marine Navigation (Regulatory Functions) Levy Act 1991; and
Marine Navigation (Regulatory Functions) Levy Collection Act 1991.

Categories of Documents Held
Documents covering a broad range of topics relating to our functions are recorded and maintained
on a centralised electronic filing database. Databases are also maintained for staff records, crew
qualifications, shipping registrations, continuous synopsis records, port State control functions and
financial records.
While most of these records are held in our Canberra office, some historical records are stored at the
National Archives premises in Barton, ACT.

Promoting Safety and Protecting the Environment

133

Appendix 4 – AMSA Board Members,
Attendance and Experience
Table 1
AMSA Board
Attendance

Member
Mr Edward (Ted) Anson AM (Chairman)

Attendance
at Meetings

Terms of Office

10/10

Reappointed as Chairman to
26 October 2008.

Mr Tony Hyams (Deputy Chairman)

9/10

Appointed Deputy Chairman
to 10 August 2010.

Mr Allan Thomson AM

8/10

Member to 10 August 2010.

Mr Ross Brewer

10/10

Mr Andrew Wilson
Dr Russell Reichelt
Mr Graham Peachey

8/10
7/8
10/10

Member to 3 September 2009.
Member ex-officio from
1 August 2005.
Member to 6 August 2010.
Member ex-officio from
4 May 2007.

Dr Ken Moss

1/1

Appointed Deputy Chairman
from 4 September 2006 to his
cessation on 10 August 2007.

Mr Martin Byrne (appointed 2 June 08)

0/0

Member to 1 June 2011.

Observers
nil
Table 2
AMSA Board
Audit Committee
Attendance

Member

Attendance
at Meetings

Mr Allan Thomson AM (Chairman)

3/4

Mr Ross Brewer

4/4

Dr Russell Reichelt

4/4

Mr Tony Hyams (ceased 25 Sept 07)

1/1

Observers

Table 3
Remuneration
Committee
Attendance

Mr Edward (Ted) Anson AM

4/4

Mr Graham Peachey

4/4

KPMG

4/4

ANAO

4/4
Member

Attendance
at Meetings

Mr Edward (Ted) Anson AM (Chairman)

4/4

Mr Allan Thomson (ceased 25 Sept 07)

2/3

Dr Russell Reichelt (appointed 25 Sept 07)

3/3

Mr Ross Brewer

4/4

Observers
Mr Graham Peachey
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Australian Maritime Safety Authority Board Members’
Expertise and Experience (2007-2008)
Mr Edward (Ted) Anson AM (Chairman)
Mr Anson is a former Executive Chairman of ANL Limited and has held senior executive positions in
several shipping industry companies including BHP, RW Miller, Howard Smith Industries and James
Patrick and Co. He has been a consultant to a number of companies in the shipping industry,
in the fields of industrial relations, stevedoring, transport and port facility rationalisation.
He is a fellow of the Institute of Marine Engineers (London), a member of the Society of Chartered
Engineers, a Member of the Institute of Company Directors and a Justice of the Peace in
Queensland.

Mr Tony Hyams (Deputy Chairman)
Mr Hyams is a Senior Advisor of Credit Suisse and a Director of the Australian Government
Employees Superannuation Trust, the Blue Star Print Group (NZ), Hytrade Pty Ltd and Annvest
Pty Ltd. Previously Mr Hyams was a Director of Australian Pacific Airports Corporation, the
Australian Infrastructure Fund and the Hubbub Group of companies. Prior to that, he was Chief
Executive of Credit Suisse in Australia.
Mr Hyams has degrees in Law and Commerce from the University of Melbourne.

Mr Allan Thomson AM
Prior to his retirement in 1997, Mr Thomson was National Executive Director of the Australian
Royal Flying Doctor Service (RFDS). He was formerly a Director and Managing Director of
Howard Smith Ltd having served with the Company from 1954 to 1969 and from 1971 until
1990 when he joined the RFDS.
Mr Thomson is a former Chairman of the Australian Shipowners Association, Medibank Private
Ltd, the Health Insurance Commission, and former Deputy Chair of ANL Ltd. He was also a
Director of the Australian Submarine Corporation, the Australian River Company Limited, the
Australian Industry Development Corporation and Howard Smith Ltd.

Mr Ross Brewer
Mr Brewer retired in 2004 as Managing Director of P&O Maritime Services Pty Ltd after an extensive
career with the P&O Group in senior management roles including ship owning, chartering, ship
agency operations and freight management. His working life commenced at sea as an apprentice
deck officer with P&O before he came ashore with the company.
He is a former member and Chairman of AMSA’s Advisory Committee, former Chairman of
Defence Maritime Services, former Director of P&O Australia Pty Ltd and former President of
the Australian Mines and Metals Association. He is Chairman of Taten Pty Ltd.
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Mr Andrew Wilson
Mr Wilson is the Departmental Member of the AMSA Board.
He has held a variety of positions within the Australian Public Service over his 21 year career,
spending the last 18 years within the Department of Transport and Regional Services. His
career highlights involve the establishment of the Australian Rail Track Corporation, participation
in the Phase II Airport sales process and the reform of the provision of services to the Indian
Ocean Territories.
Mr Wilson heads the Infrastructure and Surface Transport Policy Division in the Department of
Infrastructure, Transport, Regional Development and Local Government.

Dr Russell Reichelt
Dr Reichelt is Chairman of the Great Barrier Reef Marine Park Authority.
His is also a Director of the Reef and Rainforest Research Centre, and of the Great Barrier Reef
Foundation.
He has a PhD in marine science from the University of Queensland in 1980, and has served as CEO
of the Australian Institute of Marine Science, Chairman of the Fisheries Research and Development
Corporation and as a member of Australia’s State of the Environment Committee.

Mr Martin Byrne
Mr Byrne is the Assistant Federal Secretary of the Australian Institute of Marine and Power
Engineers, a position he has held for many years.
After playing an instrumental role in introducing the Seafarers Rehabilitation and Compensation
Act 1992 and the Occupational Health and Safety (Maritime Industry) Act 1993, Mr Byrne was
appointed a Member of the Seacare Authority.
Mr Byrne has a Bachelor of Commerce and a Bachelor of Law both from the University of
NSW and in 2008 studied at Harvard University completing the Trade Union Program at the
Harvard Law School.

Mr Graham Peachey
Mr Peachey was appointed as AMSA’s Chief Executive Officer on 4 May 2007.
Prior to his appointment, Mr Peachey was the Chief Executive Officer of Food Standards Australia
New Zealand. He has a strong record of achievement in several regulatory bodies in both the
health and agricultural portfolios.
Mr Peachey has a Bachelor of Arts degree from ANU and has undertaken further studies
in economics and law. He is also a member of the Seafarers Safety, Rehabilitation and
Compensation Authority (Seacare), Australia’s representative on the Council of the International
Maritime Organisation (IMO), a member of the Australian National Centre for Ocean Resources
and Security (ANCORS) Advisory Board, and a member of the Board of the Australian Maritime
College (AMC).
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Appendix 5 – Current Publications

All publications are available from the AMSA website, www.amsa.gov.au and limited hard copies of certain
publications are available from AMSA Offices (refer to Appendix 6).

Corporate
Title
AMSAaboard
AMSA Annual Reports (from 1991)
AMSA Corporate Plan

Description
A quarterly maritime industry e-newsletter based on AMSA
operations.
A report to the Australian Parliament on AMSA’s activities for the
year.
A Plan outlining AMSA’s planned activities and performance
targets for the next three years.

Search and Rescue
Title
Survival at Sea
Australian Search and Rescue brochure
Aviation Search and Rescue brochure
Distress Beacons / Digital Selective Calling FAQ
brochure
406 MHz Distress Beacons flyer

Description
A comprehensive guide on all distress situations and
emergencies at sea.
A summary of Australian search and rescue procedures, assets
and distress alert systems and equipment.
What to do in the event of an aviation emergency.
An information booklet on distress beacons, focussing on the
changeover to the digital 406 MHz frequency including a section
on marine radios and digital selective calling.
A flyer promoting the “Switch to 406”, and the registration and
disposal of distress beacons.

Marine Environment Protection
Title
MARPOL – Current Texts
Report by Det Norske Veritas: Risk Assessment of
Emergency Towing and Salvage
National Marine Chemical Spill Contingency Plan
National Marine Oil Spill Contingency Plan
The National Plan to Combat Pollution of the Sea by
Oil and Other Noxious and Hazardous Substances
National Plan Annual Reports
Protection of the Sea – Conventions and
Legislations in Australia
Incident and Exercise Reports
Stow It, Don’t Throw It
Waste Reception Facilities in Australian and New
Zealand Ports

Description
Provides the text of the MARPOL Convention, including the
latest amendments.
Examines availability of towage and salvage capacity in Australia.
Sets out arrangements for reporting to chemical spills under
Australia’s National Plan
Sets out arrangements for reporting oil spills under Australia’s
National Plan
Provides information on Australia’s National Plan.
The Annual Reports for Australia’s National Plan.
Lists the conventions and legislation relevant to AMSA’s
environment protection role.
Reports of incidents and exercises undertaken under Australia’s
National Plan.
Provides information on garbage disposal regulations applicable
to shipping.
Provides contact details for waste reception facilities in
Australian and New Zealand ports.
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Current Publications

Shipping
Title

Description

AUSREP booklet

Provides ship reporting instructions to the Australian area.

Australian Code of Safe Practice for Ship-Helicopter
Transfers

Provides guidance on safe practice for routine transfers of
goods and personnel by helicopter.

Australian Global Maritime Distress and Safety
System (GMDSS) Handbook

Provides a guide for the GMDSS on Australian vessels in
Australian waters.

Australian Offshore Support Vessel Code of Safe
Working Practice (OSV Code)

An OH&S guide for the operations of offshore vessels.

Automatic Identification System (AIS)

Brochure providing basic information on AIS.

Automatic Identification System (AIS) Interactive
Tutorial

A short e-learning style tutorial on AIS.

Code of Safe Working Practice for Australian
Seafarers

A workplace safety guide for Australian ships.

Code of Practice for the Safe Loading and Unloading
of Bulk Carriers

Provides guidance for the safe carriage and handling of bulk
(dry) cargoes.

Global Peace oil spill response – report of the
incident analysis team

A report of the incident analysis following the oil spill from the
bulk carrier Global Peace.

Investigation into high livestock mortality:
MV Becrux

Investigation report on deaths of 614 cattle on livestock carrier
MV Becrux.

Investigation into excessive livestock mortality:
MV Kalymnian Express

Investigation report on deaths of 220 cattle on livestock carrier
MV Kalymnian Express.

Investigation into Livestock Carrier: MV Temburong

Investigation report on deaths of 829 cattle on livestock carrier
MV Temburong.

Medical examinations of seamen

Provides guidelines on how to obtain a certificate of medical
fitness from an AMSA approved medical inspector of seamen.

Port State Control Reports

Fact sheet on Port State Control in Australia.

Port State Control Annual Reports

Annual Port State Control Activity Reports.

Reef VTS User Manual

Provides users of Reef VTS with information to assist in
optimising the service provided. For vessels subject to the
mandatory ship reporting system within the area, the manual
serves to aid the ship masters reporting obligations.

Review of Grain Survey Procedures, April 2001

Independent review of Grain Loading Regulations.

Ship Detention List Index

Index of detained vessels by month.

Survey of the health, stress and fatigue of Australian
Seafarers (FASTOH Report)

Queensland University of Technology Study into work related
stress and fatigue.
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Current Publications

Shipping Registration
Title

Description

Guide to Registering a Ship

Provides information on how to register a ship.

Yachts, Cruisers and Fishing Boats: Who Owns What?

Provides information regarding the benefits of ship registration.

Fact Sheets
Title

Description

Emergency Towage Vessel ETV Pacific Responder

Information on the capabilities and build specifications of ETV
Pacific Responder.

Dornier 328 Search and Rescue Aircraft

Information on the operational capabilities and specification of
AMSA’s dedicated search and rescue aircraft.

Positions and horizontal datums on paper and
electronic charts

Describes the relationship between latitude and longitude and
the various datums used in charting.

Ship pollution regulations

Provides a summary of the regulations aimed at preventing
pollution from ships.

Oil Spill from Ships – Who Pays?

Provides a summary of how the costs of oil spills are
recovered.

Particularly Sensitive Sea Areas

Provides a summary of the areas that have been designated
by the IMO as ‘Particularly Sensitive Sea Areas’.

How Australia responds to oil and chemical spills in
the marine environment

Describes how Australian governments respond to marine oil
and chemical spills under the National Plan arrangements.

Disposal of Dry Bulk Cargo Residues in Australian
Waters

Provides a summary of the regulations applicable to the
disposal of dry bulk cargo residues from ships.

Port State Control in Australia

An information sheet that provides background to the Port
State Control program in Australia.

Differential Global Positioning Systems (DGPS)

Describes the purpose, technical details and location of
AMSA’s sixteen Differential Global Positioning Systems.

Long Range Identification and Tracking

A fact sheet providing information on the LRIT system.
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Appendix 6 – AMSA Main Offices

Canberra
25 Constitution Avenue, Canberra City ACT 2601
GPO Box 2181, Canberra City ACT 2601
Telephone: (02) 6279 5000, Facsimile: (02) 6279 5950

Brisbane
Level 10, 410 Ann Street, Brisbane QLD 4000
PO Box 10790, Adelaide Street, Brisbane QLD 4000
Telephone: (07) 3001 6800, Facsimile: (07) 3001 6801

Sydney
Level 13, 141 Walker Street, North Sydney NSW 2060
PO Box 2009, North Sydney NSW 2059
Telephone: (02) 8918 1300, Facsimile: (02) 8918 1390

Melbourne
Level 13, 15 William Street, Melbourne VIC 3000
PO Box 16001, Collins Street West, Melbourne VIC 8007
Telephone: (03) 8612 6000, Facsimile: (03) 8612 6003

Adelaide
Level 2, Customs House, 220 Commercial Road, Port Adelaide SA 5015
PO Box 3245, Port Adelaide SA 5015
Telephone: (08) 8440 3800, Facsimile: (08) 8447 3855

Fremantle
Level 1, Queensgate Centre, 10 William Street, Fremantle WA 6160
PO Box 1332, Fremantle WA 6959
Telephone: (08) 9430 2100, Facsimile: (08) 9430 2121
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Appendix 7 – Compliance Index
Report of Operations
Requirement

Reference for Requirement

Section Reference in Report

Audit Committee

Commonwealth Authorities and Companies
(Report of Operations) Orders 2008
(CAC Orders 2005) Schedule 1, Clause 15

Our Accountability, Page 72

Board Committees

CAC Orders 2008, Schedule 1, Clause 15

Our Accountability, Pages 71-73

Corporate governance statement

CAC Orders 2008, Schedule 1, Clause 15

Our Accountability, Pages 70-73

Enabling legislation, functions and
objectives

CAC Orders 2008, Schedule 1, Clause 8

Organisational Overview,
Pages 4-11

Indemnities and insurance
premiums for officers

CAC Orders 2008, Schedule 1, Clause 16

Our People, Page 59

Judicial decisions and reviews by
outside bodies

CAC Order 2008, Schedule 1, Clause 11

Our Accountability, Page 78

Ministerial directions

CAC Orders 2005, Schedule 1, Clause 12

Our Accountability, Page 78

Organisational structure

CAC Orders 2008, Schedule 1, Clause 9

Our Organisational Structure, Page 9
Our People, Page 62-63

Responsible Minister

CAC Orders 2008, Schedule 1, Clause 8

Organisational Overview, Page 5

Risk management and internal
control

CAC Orders 2008, Schedule 1, Clause 15

Our Accountability, Pages 74-75

Significant events

CAC Act, Section 15 and CAC Orders
2008, Schedule 1, Clause 10

Our Accountability, Page 78
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Compliance Index

Other Requirements
Requirement

Reference for Requirement

Section Reference in Report

Board members, Board committee
meetings and attendance

CAC Orders 2008, Schedule 1,
Clause 14

Appendix 4 ‘AMSA Board Members,
Attendance and Experience’,
	Pages 134-136

Board remuneration

CAC Orders 2008, Schedule 1,
Clause 14

Appendix 1 ‘Financial Statements’,
Page 115

Certification of Report of
Operations

CAC Orders 2008, Schedule 1,
Clause 4

The Chairman’s Letter of Transmission

Commonwealth disability strategy

Commonwealth Disability Strategy
CAC Orders 2008, Schedule 1,
Clause 18

Our People, Page 60

Environmental performance report

CAC Order 2008, Schedule 1, Clause
17 (Environment Protection and
Biodiversity Conservation Act 1999,
Section 516A)

Appendix 2 ‘Environmental
Performance’, Pages 129-130

Financial statements

Schedule 1 to the CAC Act

Appendix 1 ‘Financial Statements’,
Pages 80-128

Financial statements certification:
Statement signed by the directors

Schedule 1 to the CAC Act

Appendix 1 ‘Financial Statements’,
Page 82

Financial statements certification:
Auditor General’s Report

Subclause 1(c) of Schedule 1 to the
CAC Act

Appendix 1 ‘Financial Statements’,
Page 80

Fraud risk assessment and
control

Commonwealth Fraud Control
Guidelines 2002

Our Accountability, Page 74-75

Freedom of Information

CAC Orders 2008, Schedule 1,
Clause 17 (Freedom of Information
Act 1982, Section 8(1))

Appendix 3	Freedom of Information
	Report’, Pages 131-133

Information and publications

Appendix 5 ‘Current Publications’,
Pages 137-139

Location of major activities and
facilities

CAC Orders 2008, Schedule 1,
Clause 9

Appendix 6 ‘AMSA Main Offices’,
Page 140

Occupational Health and Safety
Report

CAC Orders 2008, Schedule 1,
Clause 17 (Occupational Health and
Safety Act 1991, Section 74)

Our People, Pages 58-59

Operating Environment

CAC Orders 2008, Schedule 1,
Clause 10

Organisational Overview, Pages 6-8

Outcomes/Outputs Chart

CAC Orders 2008, Schedule 1,
Clause 10

Aligning our Outputs with our Key
Achievement Areas, Page 12

Review of Performance

CAC Orders 2008, Schedule 1,
Clause 10

Our Key Achievements in 2007-2008,
Pages 13-65

Service Charter Report

CAC Act, Section 15 and CAC Orders
2005, Schedule 1, Clause 10

Our Accountability, Page 70

Staffing and human resources
report
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Our People, Pages 54-65
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Appendix 8 – Glossary
AAD

Australian Antarctic Division

ABARE	

Australian Bureau of Agriculture and Resource Economics

ACMA

Australian Communication Management Authority

AIS	

Automatic Identification System

AMC

Australian Maritime College

AMG

Australian Maritime Group

AMIS	

Australian Maritime Identification System

AMS	

Australian Maritime Systems Ltd

AMSA

Australian Maritime Safety Authority

AUSMEPA

Australian Marine Environment Protection Association

AUSREP	

Australian Ship Reporting System

ATON	

Aids to Navigation

AWA

Australian Workplace Agreement

BAC

Board Audit Committee

CA

Certified Agreement

CASA

Civil Aviation Safety Authority

COWG

Chemical Operations Working Group

DITRDLG

Department of Infrastructure, Transport, Regional Development and Local 		
Government

EAP	Employee Assistance Program
ECDIS	Electronic Chart Display and Information System
EMA	Emergency Management Authority
EMG

AMSA Executive Management Group

EPA	Environment Protection Authority
ERC	Emergency Response Centre
ETV	Emergency Towage Vessel
EWG	Environment Working Group
FSC	Flag State Control
GIS	

Geographical Information Systems

GMDSS	

Global Maritime Distress and Safety System
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Glossary

IALA	International Association of Marine Aids to Navigation and Lighthouse 			
Authorities
IMO	International Maritime Organization
ITSAP	Indonesian Transport Safety Assistance Program
LED	Light Emitting Diode
LRIT	Long Range Identification and Tracking System
MARPOL	International Convention for the Prevention of Pollution from Ships
MEPC

Marine Environment Protection Committee

MSC

Maritime Safety Committee

MSI	

Maritime Safety Information

MSQ

Marine Safety Queensland

NMERA	National Maritime Emergency Response Arrangement
NMSC	National Maritime Safety Committee
NPMC	National Plan Management Committee
NPOG	National Plan Operations Group
OOWG	Oil Operations Working Group
OPRC	International Convention on Oil Pollution Preparedness, Response and 			
Cooperation
PSC	Port State Control
REEFVTS	

Great Barrier Reef Vessel Tracking Service

SAR	Search and Rescue
SCWG

AMSA Staff Consultative Working Group

SOLAS	International Convention for the Safety of Life at Sea
SPREP	Secretariat of the Pacific Regional Environmental Programme
SRU	Search and Rescue Unit
STCW	Standards of Training, Certification and Watchkeeping for Seafarers
STW	Sub-Committee on Standards, Training and Watchkeeping
VTS
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Australian Vessel Tracking Service

Promoting Safety and Protecting the Environment

Appendix 9 – Index
A

B

Aids to Navigation Services
34-42
– ATON 2007
38
– Australian Maritime Systems Ltd (AMS)
35
– Global Maritime Distress and Safety System (GMDSS) 40
–	International Association of Marine Aids to Navigation
and Lighthouse Authorities (IALA)
37

Board Audit Committee

72

Bulk Cargoes Code

17

Business Continuity Planning

75

AMSA Accountability
– AMSA Board
– AMSA Management System
– AMSA Service Charter
– Board Audit Committee
– Business Continuity Planning
– Business Planning and Management
– Cost Recovery
– e-Systems
–	FOI Requests
–	Fraud Control
– Government and Parliament
–	Performance Measurement
–	Purchasing
–	Record Keeping
–	Remuneration Committee
–	Risk Management
–	Systems and Processes
AMSA Board
– Chairman’s Report
– Committees
–	Expertise and Experience
– Meeting Attendance
– Members

70-78
71
77
70
72
75
74
76
75
70
74
70
75
76
78
73
74
75
71
2
71-73
134-136
134
134

AMSA Overview
– Annual Reporting Requirements
–	Enabling Legislation
–	Highlights
–	Operating Environment
–	Responsible Minister
–	Role of AMSA
–	Organisational Structure
AMSA Key Achievement Areas
– Maritime and Aviation Search and Rescue
– Monitoring Compliance
–	Our People
–	Regulatory Measures
–	Responding to Maritime Pollution Risks
–	Systems for Aiding Safe Marine Navigation
AMSA Main Office Locations

4-12
5
4
4
6
5
5
9, 62
13-65
43-52
21-25
53-65
14-20
26-33
34-42
140

Australian Marine Environment Protection Association

19

C
Categories of Documents Held

133

Chairman’s Report
Communication
Compliance Index
Cost Recovery

2
68
141
76

D
Disability Strategy Report

60

E
Education and Information Campaigns

68

Employee Assistance Program

60

Employment Arrangements

56

Environment Protection
Environmental Performance
ETV Pacific Responder

17
129
32

F
Financial Plan (Five Year)

11

Financial Statements of AMSA

80

Financial Summary

10

Fraud Control

74

Freedom of Information Report

131

G
Global Maritime Distress and Safety System (GMDSS)

40

Government and Parliament

70

Guide to the Annual Report

1

H
Heritage Lighthouses
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Index

I
Indonesian Transport Safety Assistance Package

50

International Association of Marine Aids to Navigation
and Lighthouse Authorities (IALA)

37

International Maritime Organisation (IMO)

16,18

L
Learning and Development

56

M
15

Media Relations

68

Monitoring Compliance
21-25
–	Flag State Control
22
–	Port State Control
22
–	International Convention for the Standards of
	Training, Certification and Watchkeeping for Seafarers 23
– Australian Maritime College
23

National Maritime Safety Committee

16

O
Occupational Health and Safety
– Contributions by Employees
–	OH&S Programs and Health Surveillance
– Managing OH&S	
–	Policy Commitment
–	Statistics
–	Training and Employee Induction

146

32

Participation in International and Regional Forums

18

Pasha Bulker

2, 28

Publications

137

Purchasing

76

Q
Quality Management System in AMSA

58-59
59
59
58
58
58
59
9, 62
12

16, 23
77

R
REEFVTS	

39-41

Record Keeping

78

Recruitment and Selection

62

Remuneration Committee
Rescue Coordination Centre Australia

N

Outcomes and Outputs of AMSA

Pacific Responder

Qualifications of Seafarers

Marine Orders

Organisational Structure

P

73
5, 48

Regulatory Measures
14-20
–	Ship Safety
15
–	Environment Protection
17
– Marine Orders
15
–	Participation in International and Regional Forums
18
– Australian Marine Environment Protection Association 19
Responding to Maritime Pollution Risks
–	National Plan
–	National Maritime Emergency Response
Arrangement (NMERA)
–	Spillcon 2010

26-33
27
76
32

Rewards and Recognition

60

Risk Management

74

Role of AMSA
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Index

S
Search and Rescue
43-52
– Australian Ship Reporting System (AUSREP)
44
– Distress Beacons
47
–	Emergency Response Centre (ERC)
44
–	Long Range Identification and Tracking System (LRIT) 45
–	National Search and Rescue School
48-49
–	Search and Rescue Units
47
Service Charter

70

Ship Safety

15

Staffing in AMSA
–	Staff Attraction and Retention
–	Staff Consultative Working Group
–	Staff Engagement Survey
–	Staff Numbers and Profile

53-65
62
55
54
55-57

Stakeholders

66-69

Standards of Training, Certification and
Watchkeeping for Seafarers (STCW)

16, 23

Studies Assistance Scheme

60

W
Website and New Media

68

Workers Compensation Premium

59
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