
Verification Data
Vessel’s Name 	Unique identifier
	     
	
	     


Owner’s name 	Verifier’s name
	     
	
	     


Date 	Location
	     
	
	     


Purpose of the tool
The objective of the verification tool is to promote continuous improvement of domestic commercial vessel (DCV) Safety Management Systems (SMSs) to align them with requirements of the National Law and support safe working practices.
Who can use the tool
The tool may be used by vessel owners, operators, masters and liaison officers to review a vessel’s SMS and to assist with ongoing safety improvements.
Application of the tool
The tool provides for the review of SMSs in the following three areas:
· SMS document review; 
· SMS process validation; and
· SMS review and evaluation. 
Effectiveness of the SMS verification tool
The integrity of the observations made by users when applying this tool will be influenced by the following:
· the user’s knowledge of SMSs; 
· the extent of the user’s prior exposure to, and practical experience with, SMSs; and
· the user’s knowledge of relevant requirements of the National Law.
All three steps must be completed in order to verify a SMS satisfies the requirements of the National Law.
It is recommended that owners and masters with limited knowledge or experience with SMSs also acquire an independent assessment of their SMS from a duly qualified accredited surveyor or MSI. 
Assessing the outcomes of the SMS verification process
The method for scoring is to place a cross (x) adjacent to the question as follows:
· Yes – the answer to the question demonstrates full compliance.
· Partial – the answer to the question demonstrates partial compliance.
· No – the answer to the question demonstrates non-compliance.
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STEP 1 – SMS DOCUMENTATION REVIEW
	Vessel and operating considerations
	Yes
	Partial
	No

	Is there a safety management system that meets the requirements of the Marine Orders MO504?
	|_|
	|_|
	|_|

	Is there a documented and maintained risk assessment for the vessel operations?
	|_|
	|_|
	|_|

	Does the risk assessment identify risks associated with the key daily tasks performed by the Operators and Hirers?
	|_|
	|_|
	|_|

	Does the risk assessment identify any potential risks associated with tasks to the vessel or persons on or near the vessel?
	|_|
	|_|
	|_|

	Does the risk assessment identify any potential risks associated with tasks in the operational environment of the vessel?
	|_|
	|_|
	|_|

	Does the risk assessment identify any potential risks associated with the hirers and participants?
	|_|
	|_|
	|_|

	Does the risk assessment identify all the additional items stated in MO 504, schedule 2?
	|_|
	|_|
	|_|

	Is there written procedures for key onboard operations?
	|_|
	|_|
	|_|

	Are pre-operating checklist completed?
	|_|
	|_|
	|_|

	Are written records of the vessel operations maintained?
	|_|
	|_|
	|_|

	Competence

	Have the need for special skills, abilities, and medical fitness of the hirers been assessed?
	|_|
	|_|
	|_|

	Has each tour leader, guide and briefer for the vessel been assessed for competency?
	|_|
	|_|
	|_|

	Emergency preparedness and response

	Are emergency plans developed and documented?
	|_|
	|_|
	|_|

	Are there emergency plans for fire, person overboard, personal injury, master incapacitated, loss of steering, collision, grounding, flood, adverse weather, or any other event identified in the risk assessment?
	|_|
	|_|
	|_|

	Is written emergency information prepared and displayed onboard, if practical?
	|_|
	|_|
	|_|

	Incident reporting

	Are there written records of any identified hazardous occurrence or non-conformance?
	|_|
	|_|
	|_|

	Does the written records include the investigations and any corrective action to prevent the re-occurrence?
	|_|
	|_|
	|_|

	Step 1 Total
	    
	    
	    




STEP 2 – SMS PROCESS VALIDATION
	
	Yes
	Partial
	No

	Risk control measures
	

	Review a number of appropriate risk assessments, do they meet Marine Orders MO504?
	|_|
	|_|
	|_|

	Are the results of the risk assessments implemented into the key operations?
	|_|
	|_|
	|_|

	Maintenance of the Vessel and Equipment

	Is the system for regular programmed inspections and maintenances implemented and up to date?
	|_|
	|_|
	|_|

	Is each inspection and the correction of any deficiency recorded?
	|_|
	|_|
	|_|

	Is each inspection conducted by the person who has overall general control and management of the vessel?
	|_|
	|_|
	|_|

	Are the manufacturer’s specifications and requirements taken into account at each service?
	|_|
	|_|
	|_|

	Other processes

	Are hirers given a briefing before they take control of the vessel?

	Are any identified need for special skills, abilities, and medical fitness of tour leaders, briefers, and guides actually addressed (for example through training)?
	|_|
	|_|
	|_|

	Is the safety equipment to be provided on the vessel actually available onboard?
	|_|
	|_|
	|_|

	Are the additional requirements of MO 504 for personal watercraft complied with?
	|_|
	|_|
	|_|

	Step 2 Total 
	    
	    
	    


STEP 3 - SMS REVIEW AND EVALUATION
	
	Yes
	Partial
	No

	Incident reporting and management

	Is there documentary evidence that hazardous occurrences and non-conformances are being regularly reported, investigated and corrective action taken?
	|_|
	|_|
	|_|

	Is the risk assessment reviewed whenever a marine incident has occurred?
	|_|
	|_|
	|_|

	Review and evaluation of SMS

	Are the revisions of any SMS document recorded?
	|_|
	|_|
	|_|

	Do the revisions include reference numbers, date of change, signature/initials of the person making the change and what has changed?
	|_|
	|_|
	|_|

	Does the review include changes to compliance?
	|_|
	|_|
	|_|

	Is the SMS reviewed every 12 months?
	|_|
	|_|
	|_|

	Is the SMS review and its outcome documented, with any changes recorded?
	|_|
	|_|
	|_|

	Step 3 Total 
	    
	    
	    




VERIFICATION SCORE SUMMARY
	
	Observation score
	Significant work required to improve SMS
	Further improvements would increase SMS effectiveness
	Keep up the good work

	STEP 1
	     
	0 to 5
	6 to 12
	13 to 27

	STEP 2
	     
	0 to 3
	4 to 6
	7 to 10

	STEP 3
	     
	0 to 2
	3 to 4
	5 to 7

	Total
	     
	0 to 10
The SMS is most likely non – Compliant
	11 to 22 
The SMS most likely satisfies the minimum requirements
	23 to 34
The SMS appropriately considers and controls operational risk



Note 1:	Observation score = total number of “Yes” answers + total number of “Partial” answers











Privacy statement
Your personal information is being collected to deliver AMSA’s functions under the Australian Maritime Safety Authority Act 1990, the Navigation Act 2012 and/or the Marine Safety (Domestic Commercial Vessel) National Law Act 2012. Failure to provide personal information may mean we cannot provide a service to you. More details about how we handle your personal information can be found in AMSA’s Privacy Policy (visit www.amsa.gov.au/privacy).
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